AGENDA
SAGINAW COUNTY
BOARD OF COMMISSIONERS

Iv.

VI,

Vil.

Tuesday, March 21, 2023 - 5:00 p.m.

Saginaw County Governmental Center
111 S. Michigan Ave., Rm. 200, Saginaw, M| 48602

Christopher S. Boyd — Chair, Jack B. Tany — Vice-Chair
Lisa R. Coney, Dennis M. Harris, Dennis H. Krafft, Gerald D. Little, Sheldon Matthews
Mark S. Piotrowski, Tracey L. Slodowski, Richard A. Spitzer, Michael A. Webster

OPENING PROCEDURE

a. Call to Order

b. Roll Call

c. Invocation by Commissioner Sheldon Matthews

d. Pledge of Allegiance

e. Correcting / Approving the Minutes of the February 21, 2023 Board
Session (Distributed prior to the Board Session)

PUBLIC PARTICIPATION ..ooviiiiirieietiee i s e sre et ssres e s sbs s sbas s sana s e saneesssansennns Page 1

a. Public Hearings

b. Audiences

c. Laudatory Resolutions

PETITIONS AND COMMUNICATIONS ......ccoiiiiriiiiieiiiercenin e Page 2

COMMISSIONERS' INITIATORY MOTIONS (Placed on table at meeting, if any)

REPORTS OF COMMITTEES ...ccucteireictiininnsimiesisussiacstasinssiisnsssasessssnsnessnssssassasiesees Page 4
Committee Reports

1) Human Services 6) Executive Committee

2) Courts & Public Safety 7) Rules Committee

3) County Services 8) Legislative Committee

4) Budget/Audit 9) Intergovernmental Cooperation

5) Labor Relations 10) Committee Compensation
RESOLUTIONS .ouviunirreireeseinerensertermaressessasssssestsasssssssasassasssanssasssasssasnssasssesssasssses Page 24
CLOSING PROCEDURE ...ovuvucieniencesieeinninmimmniisasiestsissssasetaisasssessnesssssasssestasanssassens Page 41
a. 1) Unfinished Business

2) Proclamations

3) Appointments and Elections

Announcements by the Chair
Commissioner Audiences
d. Adjournment

o T



H. PUBLIC PARTICIPATION (3-21-2023)

a. Public Hearing — None
b. Audiences — None (See Addendum on Tuesday, March 21, 2023 for additions, if any)
C. Laudatories — None




. PETITIONS AND COMMUNICATIONS (3-21-2023)

3-21-1 MOSQUITO ABATEMENT presenting its 2023 Program Plan to provide a general
synopsis and notification for the upcoming mosquito control season.

- Human Services (Receive & File)

3-21-2 MICHIGAN STATE UNIVERSITY EXTENSION requesting approval of a minimum
local base assessment funding of $111,449 to leverage State, Federal and Grant dollars.

- Human Services / Budget/Audit (3-21-4.4)

3-21-3 TREASURER/CONTROLLER sending the electronic transactions and voucher
payments transmittal form for the month of January 2023.

- Budget/Audit (3-21-4.1)

3-21-4 TREASURER/CONTROLLER sending the electronic transactions and voucher
payments transmittal form for the month of February 2023.

- Budget/Audit (3-21-4.1)

3-21-5 CONTROLLER/CAO requesting review and approval of its Budget Calendar for
FY 2024 (October 1, 2023 — September 30, 2024), which allows departments, elected officials and
agencies to know when tasks related to building the budget must be completed.

- Budget Audit (3-21-4.2) .

3-21-6 TREASURER submitting a proposed Resolution of Agency and a proposed
Resolution to Borrow Against Delinquent 2022 Real Property Taxes in the amount of $19,000,000.

-- Budget Audit (Res. 2023-4/Res. 2023-5)

3-21-7 MAINTENANCE requesting to utilize the Public Improvement Fund in the amount
of and not to exceed $58,000 to address waterproofing needs to the old sheriff administration
building basement and protect any future investments to the basement.

- Budget/Audit (Pulled at Committee)

3-21-8 HEALTH DEPARTMENT requesting approval of its proposed Fee Schedule that
creates nine new fees, changes eighteen existing fees and deletes seven existing fees in its
Personal Health Center to eliminate redundancy and streamline operations.

- Budget/Audit (3-21-4.3)

3-21-9 INFORMATION TECHNOLOGY requesting to internally borrow total of $85,086
from the Delinquent Tax Fund to place the Saginaw County Animal Care & Control building on
the internal network to be paid back through the IT Indirect Cost Plan.

- Budget/Audit (3-21-4.5)

3-21-10 PERSONNEL DIRECTOR submitting the March 2023 Employment Status Report
covering labor statistics for the month of February 2023.

- Labor Relations (Receive & File)

3-21-11 10™ CIRCUIT COURT — PROBATE requesting an increase to its Contractual Services
Account of $30,000 from the FY 2023 General Fund to pay for the services of Terry Kluck, retired
Probate Register, and extension of her contract from April 4, 2023 to July 4, 2023.

- Labor Relations-Budget/Audit (3-21-5.1) [Report from Budget/Audit if approved]
3-21-12 COUNTY CIVIL/LABOR COUNSEL requesting consideration and approval of a
Memorandum of Understanding between Saginaw County, the Trial Court, and TPOAM regarding
positions in the Circuit Court Administrator’s Office.

- Labor Relations (3-21-5.3)

3-21-13 PARKS & RECREATION submitting two (2) resolutions authorizing Michigan
Natural Resources Trust Fund Development Applications for the Saginaw Valley Rail Trail and
Price Nature Center.

- Executive (3-21-6.1) (Res. 2023-6/Res. 2023-7)




Page 2 — Petitions & Communications (3-21-2023)

3-21-14 PURCHASING/RISK MANAGER submitting a request to consider the Michigan
Municipal Risk Management Authority (MMRMA) as the provider of Property and Casualty
Insurance for Saginaw County for the remainder of FY 2023 and FY 2024.

- Executive (3-21-6.2)
3-21-15 COUNTY CLERK requesting creation of a new Personnel Control Number (PCN) for
the position of Circuit Court Records Supervisor within the County Clerk’s Circuit Court Records
Department.

- Labor Relations {3-21-5.2)




REPORTS OF COMMITTEES (3-21-2023)

Human Services Committee — G. Little, Chair; T. Slodowski, Vice-Chair

None

Courts and Public Safety Committee —J. Tany, Chair; S. Matthews, Vice-Chair

None

County Services Committee — M. Webster, Chair; D. Krafft, Vice-Chair

None

Budget Audit Committee — D. Krafft, Chair; J. Tany, Vice-Chair

4.1)

4.2)
4.3)

4.4)

4.5)

FINANCE DIRECTOR/TREASURER, re: Approval of vendor transactions for January
and February 2023

FINANCE DIRECTOR, re: Approval of the FY 2024 Budget Calendar

PUBLIC HEALTH, re: Approval to amend its Fee Schedule that creates nine new
fees, changes eighteen existing fees and deletes seven existing fees

MSU EXTENSION, re: Approval to fund the minimum local base assessment of

$111,449 for one year, with conditions to be determined at the Board Session
INFORMATION TECHNOLOGY, re: Approval to borrow up to $85,086 from the
Delinquent Tax Fund to place the SCACC building on the internal network to be
paid back through the IT Indirect Cost Plan

[Note: Resolutions 2023 — 4 and 2023 - 5 from Budget/Audit Committee are
submitted under the regular order of business under Resolutions]

Labor Relations Committee — M. Webster, Chair; S. Matthews, Vice-Chair

5.1)
5.2)

5.3)

PROBATE COURT, re: Approval to extend the employment contract with
Terry Kluck, retired Probate Register, from April 4, 2023 —July 4, 2023

COUNTY CLERK, re: Approval to create a PCN for the position of Circuit Court
Records Supervisor and eliminate two vacant Legal Specialist | positions
CIVIL/LABOR COUNSEL, re: Approval of a Memorandum of Understanding
between Saginaw County, the Trial Court and TPOAM regarding positions in the
Circuit Court Administrator’s Office

Executive Committee — C. Boyd, Chair

6.1)

6.2)

6.3)

PARKS & RECREATION, re: Approval of a budget adjustment of $350,000 from
Fund Balance to be committed for use in FY 2024 for MDNR grants
PURCHASING/RISK MANAGER, re: Approval to make the Michigan Municipal Risk
Management Authority (MMRMA) the provider of Property and Casualty
Insurance for Saginaw County for the remainder of FY 2023 and FY 2024
MEDICAL EXAMINER, re: Appointment of Daniel Spitz, MD as Deputy Medical
Examiner effective January 1, 2023

[Note: Resolutions 2023 - 6 and 2023 - 7 from Executive Committee are submitted
under the regular order of business under Resolutions]




Page 2 — Reports of Committees (3-21-2023)

7. Rules Committee — C. Boyd, Chair
None

8. Legislative Committee — S. Matthews, Chair; M. Webster, Vice-Chair
None

9, Intergovernmental Cooperation Committee — J. Tany; S. Matthews, Vice-Chair
None

10. Committee Compensation
3-21-23.1) Feb. 5, 2023 —Feb. 18, 2023
3-21-23.2) Feb. 19, 2023 — Mar. 4, 2023




FROM: COMMITTEE ON BUDGET/AUDIT -- 4.1 MARCH 21, 2023

in accordance with State Statute and County Policy, your Budget/Audit Committee reviewed the
claims for presentation to the Board of Commissioners, as listed below:

Comm. No. Payment Type Period Amount
3-21-3 Vendor Transactions Jan. 1-31, 2023 $10,530,937.11
3-21-4 Vendor Transactions Feb.1-28, 2023 $14,107,703.71

We recommend the payments be approved as compiled and submitted by the Treasurer's Office
and Accounting Division of the Controller’s Office.

Respectfully Submitted,
COMMITTEE ON BUDGET/AUDIT

s/ : s/

Dennis H. Krafft, Chair Jack B. Tany, Vice-Chair
s/ s/

Tracey L. Slodowski Richard A. Spitzer
s/

Christopher S. Boyd

3/21/23 mcs




FROM: COMMITTEE ON BUDGET/AUDIT -- 4.2 MARCH 21, 2023

Your Budget/Audit Committee considered Communication No. 3-21-5 from Koren Thurston, Finance
Director, requesting approval of the FY 2024 Budget Calendar.

Your committee met with Koren Thurston, who presented to the committee the Budget Calendar
for Fiscal Year 2024, which runs from October 1, 2023 through September 30, 2024.

We recommend approval of the attached FY 2024 Budget Calendar.

Respectfully Submitted,
COMMITTEE ON BUDGET/AUDIT

s/ s/

Dennis H. Krafft, Chair : Jack B. Tany, Vice-Chair
s/ s/

Tracey L. Slodowski Richard A. Spitzer
s/

Christopher S. Boyd

3/21/23 mcs




COUNTY OF SAGINAW
2024 BUDGET CALENDAR

OPERATING BUDGET FOR FISCAL YEAR 2024

CAPITAL IMPROVEMENT PLAN FOR FISCAL YEARS 2024 ~ 2028

Target Date

April 14, 2023

April 28, 2023

Week of May 8, 2023

May 26, 2023

Committee Meetings
June - August, 2023

June 26, 2023

August 15, 2023

September 19, 2023

Action to be taken

Controller’s Office distributes information to all departments that outlines
the budget process and provides instructions for their electronic entry of
the data that is necessary for completion of their respective Operating
Budgets for 2024 and Capital Improvement Plans.

Departments signify completion of the necessary electronic data entry for
their respective Operating Budgets for 2024 and Capital Improvement
Plans by signing off and submitting the appropriate excel spreadsheets to
Financial Services.

Controller’s Office meets with Elected Officials, Judges, Department
Heads and Agencies if necessary to review and discuss their respective
Operating Budgets for 2024 and Capital Improvement Plan requests.

Controller’s Office submits the first draft of a recommended Operating
Budget to the Board of Commissioners for its Human Services, Courts &
Public Safety, County Services, and Budget/Audit Committees to review
and discuss.

Human Services, Courts & Public Safety, County Services, and
Budget/Audit Committees meet to consider Operating Budget
matters. In addition, the Budget/Audit Committee also considers
Capital Improvement Plan matters.

Committee of the Whole (Tentative)
A recommended Operating Budget and Capital Improvement Plan is sent
from the Budget/Audit Committee to the full Board, is laid on the table

and a Public Hearing is held.

The final Operating Budget and a Capital Improvement Plan are formally
adopted by the Board of Commissioners.

3/21/23 mes



FROM: COMMITTEE ON BUDGET/AUDIT -- 4.3 MARCH 21, 2023

Your Budget/Audit Committee received Communication No. 3-21-8 from Christina Harrington,
Health Officer, requesting approval of its proposed Fee Schedule.

We met with Christina Harrington about the proposed fee schedule which creates nine new fees,
changes eighteen existing fees and deletes seven existing fees in its Personal Health Center. The
Personal Health Center was formerly broken down into two separate departments, Family Planning
and Sexually Transmitted Disease Clinic, and the fees were listed separately within the current fee
schedule. The proposed fee schedule was created after taking into consideration the increased costs
and changes in insurance reimbursement rates. Adoption of the new fee schedule would help
eliminate redundancy and streamline operations.

We recommend approval of the proposed fee schedule which creates nine new fees, changes
eighteen existing fees and deletes seven existing fees in the Health Department Personal Health
Center.

Respectfully Submitted,
COMMITTEE ON BUDGET/AUDIT

s/ s/

Dennis H. Krafft, Chair Jack B. Tany, Vice-Chair
s/ s/

Tracey L. Slodowski Richard A. Spitzer
s/

Christopher S. Boyd

3/21/23 mcs




COUNTY OF SAGINAW

Fee Schedule - Proposed Changes and New Fees for Personal Health Center

Fee Description

2022 ~ 2023 Budget

Authority

FY 2023
Approved Fee

FY 2023
Recommended Fee

Health Depariment

Personal Health Center (New Name - formerly broken out into Family Planning and Sexually Transmitted Disease Clinic)

Initial Visit (ages 5-11) County 30.00 - 120.00 36.00 - 142.00
Initial Visit {ages 12-17) Couniy 32.00 - 128.00 41.00 - 162.00
Initial Visit (ages 18-39) County 32,00 - 128.00 40.00 - 157.00
Initial Visit (ages 40-64) County 40.00 - 160.00 486.00 - 181.00
Annual Visit (ages 5-11) County 25.00 - 100.00 32.00 - 125.00
Annual Visit (ages 12-17) County 25.00 - 100.00 35,00 - 137.00
Annual Visit {ages 18-39) County 26.00 - 100.00 35.00 - 140.00
Annual Visit (ages 40-64) County 30.00 - 120.00 38.00 - 161.00
Office Visit-New Patient (Simple) Counly 10.00 - 40.00 DELETE
Office Visit-New Patient (Moderale) County 16.00 - 64.00 DELETE
Dffice Visit-New Palient (Complex) County 22.00 - 88.00 DELETE
Office Visit-Established Patient (Simple) County 7.00 - 28.00 DELETE
Office Visil-Established Patient (Moderate) Counly 10.00 - 40.00 DELETE
Office Visit-Established Patient (Complex) County 12.00 - 48.00 DELETE
Clinic Use County 5.00 DELETE
New Patient Office Visit - Straightforward 15-29

min. County - 22.00 - 87.00
New Palient Office Visit - Low Complexity 30-44

min. County - 31.00 - 124.00
Established Patient Office Vislt - Nurse Visit Only County - 7.00-27.00
Established Patient Office Vislt - Straightforward

10-19 min. County - 14.00 - §5.00
New Pallent Office Visit - Straightforward 15-28

min. County - 23.00-90.00
Established Patient Office Visit - Moderate

Complexity 30-38 min. County - 33.00-131.00
Phone Visit - 510 min. County - 9.00-35.00
Phone Visit - 11-20 min. County - 14.00-56.00
Phone Visit - 20-30 min. County - 20.00-79.00
IUD Insert County 18,00 - 72.00 38.00 - 150.00
IUD Removal County 18.00 - 76.00 38.00- 150.00
Diaphragm/Cervical Cap Fitling & instruction County 16.00 - 64.00 33,00 - 130,00
Insertion Coniraceptive Capsule County 20.00 - 80,00 42.00 - 168.00
Removal Coniraceptlive Capsule County 21.00 - 84.00 60.00 - 238.00

Contraceptive Supplies

IUD-Paraguard Copper T County 62,00 - 248.00 241.00 - 963.00
Nuva Ring County 8.00 - 32.00 42.00 - 167.00
Xulane Pafch County 15.00 - 60.00 12.00 - 46.00
Levonorgestrel 52mg. (Liletta {US) County 15.00 - 60.00 230.00 - 820.00
implanon Implant System County 113.00 - 462.00 208.00 - 1,189.00

"*340B pharmaceutical charges to reflact acquisition
costs for Medicaid and Healthy Michigan Plans

Staie of Michigan - MDHHS

Medicaid Provider Manual
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FROM: COMMITTEE ON BUDGET/AUDIT -- 4.4 MARCH 21, 2023

Your Budget/Audit Committee considered Communication No. 3-21-2 from Mark Rankin, District 9
Director, MSU Extension requesting approval of a minimum local base assessment funding of
$111,449 to leverage state, federal and grant dollars.

We met with Mark Rankin and Matthew Shane and discussed the programs and services offered to
the residents and departments of Saginaw County. MSU Extension has the opportunity to leverage
$500,000 in state, federal and grant dollars to continue local programming in Saginaw County and
the minimum local base assessment funding of $111,449 is needed. Funding options were discussed,
potentially compiling funds from each county department that utilizes MSU Extension services.

We recommend approval to fund the minimum local base assessment funding of $111,449 for one
year with conditions to be determined at the Board Session.

Respectfully Submitted,
COMMITTEE ON BUDGET/AUDIT

s/ s/

Dennis H. Krafft, Chair Jack B. Tany, Vice-Chair
s/ s/

Tracey L. Slodowski Richard A. Spitzer
s/

Christopher S. Boyd

3/21/23 mcs
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FROM: COMMITTEE ON BUDGET/AUDIT -- 4.5 MARCH 21, 2023

Your Budget/Audit Committee considered Communication No. 3-21-9 from Josh Brown, Director of
Information Technology, requesting to internally borrow a total of $85,086 from the Delinquent Tax
Fund to place the Saginaw County Animal Care & Control building on the internal network to be paid
back through the IT Indirect Cost Plan.

We met with Josh Brown and Mark Angliss, Assistant Director, who explained the need to place the
new Animal Care and Control building on the Saginaw County internal network using Fortinet
Firewalls ($65,086) and Network Switches ($20,000). This is the most basic connectivity that the
building can have.

We recommend approval for Information Technology to internally borrow a total of up to $85,086
from the Delinquent Tax Fund to be paid back through the IT Indirect Cost Plan.

Respectfully Submitted,
COMMITTEE ON BUDGET/AUDIT

s/ ___ s/

Dennis H. Krafft, Chair Jack B. Tany, Vice-Chair
s/ s/

Tracey L. Slodowski Richard A. Spitzer
s/

Christopher S. Boyd

3/21/23 mcs
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SAGINAW COUNTY
INTRA-GOVERNMENTAL TRANSFER AND REPAYMENT AGREEMENT

APRIL 1, 2023 $85,086.00

This Agreement, entered into as of April 1, 2023 (Effective Date), by and between the Saginaw County
Treasurer, by and through its duly elected Treasurer, Timothy Novak, whose address is 111 S. Michigan
Ave., Saginaw, M| 48602 (hereafter ‘Treasurer’), and the Saginaw County Information Technology
Department (hereafter ‘IT Department’) c/o Office of Controller/CAO, whose address is 111 S. Michigan
Ave., Saginaw, M| 48602.

Recitals:

WHEREAS, The County of Saginaw has created a delinquent tax revolving fund (DTRF) pursuant to
Michigan Compiled Laws; Section 211.87b (Statute); and

WHEREAS, the Treasurer is the statutorily appointed agent of said DTRF, and imbued with the powers
afforded by said Statute to utilize said funds for purposes allowed by said Statute, including but not
limited to contract with “...other municipalities, this state, or private persons, firms or corporations in
connection with any transaction relating to the fund...”; and

WHEREAS, the County wishes to utilize a portion of the funds within the DTRF for necessary
improvements with in the Saginaw County IT Department, and the Treasurer is willing to loan said funds
to the IT Department through an intra-governmental transfer of funds to be repaid to the DTRF as
described below.

NOW THEREFORE; in consideration of the mutual promises and considerations contained herein, the
County of Saginaw and Treasurer of the County of Saginaw agree as follows:

1. Treasurer agrees to loan IT Department $85,086.00, commencing as of April 1, 2023, at the
rate of two (2%) per annum, with the entirety of the loan and accrued interest to be repaid
in full on or before March, 31, 2024.

2. IT Department, through the Office of the Controller/CAO, agrees to repay the loan pursuant
to the terms stated in Section 1, above.

in witness whereof and in agreement with the terms and conditions above described, the Parties have
signed this Agreement as of the dates written below.

SAGINAW COUNTY TREASURER SAGINAW COUNTY

By: Timothy M. Novak By: Robert V. Belleman

Saginaw County Treasurer Its: Saginaw County Controller/CAO
Dated: ,2023 Dated: , 2023

13




FROM: COMMITTEE ON LABOR RELATIONS -- 5.1 MARCH 21, 2023

Your Labor Relations Committee considered Communication No. 3-21-11 from LaTecia Cirilo,
Probate Court Register, requesting an extension of the contract with Terry Kluck from
April 4, 2023 —July 4, 2023.

We met with LeTecia Cirilo and Judge McGraw who discussed the hardships in Probate Court and
the staffing shortage. Employees are continuing to learn and navigate the new Odyssey court case
management system as well as establish consistency at the counter, on the telephone, answering
questions and providing the proper paperwork. One employee will be on maternity leave for 6-8
weeks creating a greater hardship in the office. Terry Kluck brings an expertise to the department.
She assists in training new staff, assists in the update and destruction of records, and assists the new
Probate Register with reports. If approved by the Budget/Audit Committee, a $30,000 increase in
the Contractual Services Account would allow Probate Court to pay Ms. Kluck for her services
through July 4, 2023.

We recommend approval of an extension of the employment contract with Terry Kluck, retired
Probate Register, from April 4,2023 - July 4, 2023.

Respectfully Submitted,
COMMITTEE ON LABOR RELATIONS

s/ s/

Michael A. Webster, Chair Sheldon Matthews, Vice-Chair
s/ s/

Denny M. Harris Gerald D. Little
s/

Christopher S. Boyd

3/21/23 mes

14




FROM: COMMITTEE ON LABOR RELATIONS -- 5.2 MARCH 21, 2023

Your Labor Relations Committee considered Communication 3-21-15 from Kyle Bostwick, Chief
Deputy County Clerk, requesting creation of a new Personnel Control Number (PCN) for the position
of Circuit Court Records Supervisor within the County Clerk’s Circuit Court Records Department.

We met with Kyle Bostwick and he discussed the lack of consistency in the Circuit Court Records
Department due to the high turnover rate. Creation of this position would ensure consistency in
processes and customer responses at the counter. The funds are available in the budget if two of
the Legal Specialist | positions, which are currently vacant, are eliminated.

We recommend approval to create a new PCN for a Circuit Court Records Supervisor within the
County Clerk’s Circuit Court Records Department, and eliminate two vacant Legal Specialist 1

positions.

Respectfully Submitted,
COMMITTEE ON LABOR RELATIONS

s/ s/

Michael A. Webster, Chair Sheldon Matthews, Vice-Chair
s/ ' s/

Denny M. Harris Gerald D. Little
s/

Christopher S. Boyd

3/21/23 mcs
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FROM: COMMITTEE ON LABOR RELATIONS -- 5.3 MARCH 21, 2023

Your Labor Relations Committee considered Communication No. 3-21-12 from Dave Gilbert, County
Civil/Labor Counsel, requesting consideration and approval of a Memorandum of Understanding
(MOU) between Saginaw County, the Trial Court, and TPOAM regarding positions in the Circuit Court
Administrator’s Office.

We met with Mr. Gilbert who stated the MOU is regarding the promotion and transfer of two
employees in the Circuit Court Administrator’s Office. The desire is to ensure that the Circuit Court
Administration retains its employees and does not have to hire new staff to allow the court
administration to function efficiently.

We recommend approval of the Memorandum of Understanding (MOU) between Saginaw County,
the Trial Court, and TPOAM regarding positions in the Circuit Court Administrator’s Office.

Respectfully Submitted,
COMMITTEE ON LABOR RELATIONS

s/ s/

Michael A. Webster, Chair Sheldon Matthews, Vice-Chair
s/ s/

Denny M. Harris Gerald D. Little
s/

Christopher S. Boyd

3/21/23 mes
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MEMORANDUM OF UNDERSTANDING
AND AGREEMENT

This MEMORANDUM OF UNDERSTANDING AND AGREEMENT made and
entered into this __ day of . 2023, by and among the County of
Saginaw (“Funding Unit”), Saginaw County Trial Court (“Court”) and the Technical,
Professional and Office Workers Association of Michigan (“Union”).

WHEREAS, the Funding Unit, Court and Union are parties to a Collective
Bargaining Agreement (“CBA") which covers the time period December 14, 2021 through
September 30, 2024; and

WHEREAS, the Union is desirous of promoting Tremayne Champion from a Jury
Coordinator, T09, Step 3 level position in the Circuit Court Administrator's Office to a
Legal Clerk Il, T11, Step 1 position in the Circuit Court Administrator's Office;

WHEREAS, the Union is also desirous of transferring Sheila Stephenson from a
Legal Clerk II, T11, Step 2 position in the Circuit Court Administrator's Office to a Jury
Coordinator, T09, Step 2 level position in the Circuit Court Administrator's Office;

WHEREAS, the Funding Unit and Court are also desirous of promoting Tremayne
Champion from a Jury Coordinator, T09, Step 3 level position in the Circuit Court
Administrators Office to a Legal Clerk I, T11, Step 1 position in the Circuit Court
Administrator's Office;

WHEREAS, the Funding Unit and Court are also desirous of transferring Sheila
Stephenson from a Legal Clerk il, T11, Step 2 position in the Circuit Court Administrator’s
Office to a Jury Coordinator, T09, Step 2 level position in the Circuit Court Administrator's
Office;

WHEREAS, the Funding Unit, Court and Union desire to ensure that the Circuit
Court Administration retains its employees and not have to hire new staff to aliow the
court administration to function efficiently, and

THEREFORE, IT IS AGREED AS FOLLOWS:

1. Pursuant to Article 7, Section 2 (b) of the CBA, Tremayne Champion will be
promoted effective the date this MOU is signed from his current position as
Jury Coordinator, T09, Step 3 level position in the Circuit Court
Administrator’s Office to a Legal Clerk I, T11, Step 1 level position in the
Circuit Court Administrator’'s Office.

2. Pursuant to Article 7, Section 2 (c) of the CBA, Sheila Stephenson will be
transferred effective the date this MOU is signed from her current position
as a Legal Clerk Il, T11, Step 2 level position in the Circuit Court

Page 1 0of 2
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Administrator's Office to a Jury Coordinator, T09, Step 2 level position in
the Circuit Court Administrator’s Office.

Any request by Tremayne Champion to return to his previous position in the
Circuit Court Administrator's Office or failure to complete the trial period
satisfactorily will be addressed in accordance with Article 7, Section 1 of the
CBA.

Sheila Stephenson waives any right she may have under Article 7, Section
1 of the CBA to return to her previous position as Legal Clerk Il, Step 2, in
the Court Administrator’s Office.

Any posting requirements contained in Article 7 of the CBA and associated
with these transfers and promotions are waived by the Union.

This Memorandum of Understanding and Agreement shall be binding upon
EMPLOYER, UNION and EMPLOYEES and therefore shall not be
considered precedent setting and shall not affect the CBA in any other
manner than that which is specifically set forth herein.

For the Funding Unit:

Christopher S. Boyd, Chairman
Saginaw County Board of Commissioners

Robert V. Belleman
Controller/CAO

For the Court:

Darnell Jackson - Chief Judge

David M. Gilbert
Civil Counsel

Page 2 of 2
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For the Union:

Jim Cross

Blanca Echevarria-Fulgencio

Tremayne Champion - Employee

Sheila Stephenson - Employee




FROM: EXECUTIVE COMMITTEE -- 6.1 MARCH 21, 2023

Your Executive Committee met and considered a suggestion introduced in committee following
two resolutions proposed by Brian Keenan-Lechel, Director of Parks and Recreation.
Robert Belleman, Controller, suggested making the commitment of $350,000 prior to any
renovations.

The committee met with Brian Keenan-Lechel, who requested approval of two resolutions
authorizing Michigan Natural Resources Trust Fund Development Applications for the Saginaw
Valley Rail Trail and Price Nature Center. Each resolution was approved unanimously. The issue
was raised that the $350,000 being committed within the resolutions is not readily reflected in
the budget. Robert Belleman suggested making the commitment of $350,000 so it is reflected in
the budget when the renovations are underway.

We recommend approval of a budget adjustment of $350,000 from Fund Balance to be
committed for use in FY 2024.

Respectfully Submitted,

EXECUTIVE COMMITTEE
s/ s/
Christopher S. Boyd, Chairman Jack B. Tany
s/ s/
Gerald D. Little Michael A. Webster
s/

Dennis H. Krafft

3-21-23/mcs/sek
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FROM: EXECUTIVE COMMITTEE -- 6.2 MARCH 21, 2023

Your Executive Committee met and considered Communication 3-21-24 from Kelly Suppes,
Purchasing/Risk Manager, requesting the committee consider the Michigan Municipal Risk
Management Authority (MMRMA) as the provider of Property and Casualty Insurance for
Saginaw County for the remainder of FY 2023 and FY 2024.

Your committee met with Kelly Suppes and Craig Manser, Regional Risk Manager, who explained
the differences between current benefits through HCC/Tokio Marine and what could be provided
through partnership with MMRMA. The public entity risk pool has 200 cities, counties, townships,
villages, and special districts along with other governmental entities such as libraries, medical
care facilities, fire departments, 911/dispatch departments, courts, and transportation services.
The benefits include blanket coverage over all buildings (including the Castle Museum), a $15
million liability protection per occurrence, and property appraisals and on-site loss control and
risk management services at no additional cost.

We recommend approval to make the Michigan Municipal Risk Management Authority
(MMRMA) the provider of Property and Casualty Insurance for Saginaw County for the remainder
of FY 2023 and FY 2024.

Respectfully Submitted,

EXECUTIVE COMMITTEE
s/ s/
Christopher S. Boyd, Chairman Jack B. Tany
s/ s/
Gerald D. Little Michael A. Webster
s/

Dennis H. Krafft

3-21-23/mcs/sek
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FROM: EXECUTIVE COMMITTEE -- 6.3 MARCH 21, 2023

Your Executive Committee considered a request from Randy Pfau, Medical Examiner’s Office
Manager, requesting the appointment of Dr. Daniel Spitz as Deputy Medical Examiner pursuant
to State Statute to act in the place of the Chief Medical Examiner if on leave or vacation.

Your committee met with Mr. Pfau and Robert Belleman, Controller/CAO, who explained to the
committee that Daniel Spitz, MD has agreed to fill the position when Dr. Russell Bush is out of
office, and it is Dr. Bush’s recommendation that the Board of Commissioners appoint him.

We recommend approval of the request to appoint Daniel Spitz, MD as Deputy Medical Examiner
effective January 1, 2023 pursuant to State Statute to act in the place of the Chief Medical

Examiner if on leave or vacation.

Respectfully Submitted,

EXECUTIVE COMMITTEE
s/ s/
Christopher S. Boyd, Chairman Jack B. Tany
s/ s/
Gerald D. Little Michael A. Webster
s/

Dennis H. Krafft

3-21-23/mcs/sek
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COMMITTEE COMPENSATION -3.21.23.1 March 21, 2023

| herewith submit for your approval the per diem to which members of this Board are entitled for
attendance at Committee Meetings held February 5 - February 18, 2023.

Total
Meeting Date Committee Commissioner Amount Present

1 2/7/2023  Courts & Public Safety Committee Tany $50.00 1
Matthews $50.00 1

Spitzer $50.00 1

Piotrowski $50.00 1

Boyd $50.00 1

2 2/8/2023  County Services Committee Webster $50.00 1
Krafft $50.00 1

Harris $50.00 1

Matthews $50.00 1

3 2/9/2023  Budget/Audit Committee Krafft $50.00 1
Tany $50.00 1

Slodowski $50.00 1

Spitzer $50.00 1

4 2/13/2023 Labor Relations Committee Webster $50.00 1
Matthews $50.00 1

Harris $50.00 1

Little $50.00 1

5 2/14/2023 Executive Committee Boyd $50.00 1
Little $50.00 1

Tany $50.00 1

Webster $50.00 1

6 2/14/2023 ' Rules Committee Boyd $25.00 1
Matthews $50.00 1

Spitzer $50.00 1

Webster $25.00 | 1

7 2/15/2023 GLBRCVB Spitzer $50.00 1
8 2/15/2023 Saginaw Zoo Board Little $50.00 1
Slodowski $50.00 1

9 2/15/2023 Animal Control Advisory Slodowski $25.00 1
10 2/16/2023 Commission on Aging Little $50.00 1
11 2/17/2023 MAC Environmental Via Zoom Webster $50.00 1
TOTAL $1,475.00 31

Respectfully Submitted, Suzy Koepplinger, Board Coordinator (2-17-23)
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COMMITTEE COMPENSATION - 3.21.23.2 March 21, 2023

| herewith submit for your approval the per diem to which members of this Board are entitled for
attendance at Committee Meetings held February 19 - March 4, 2023.

Total
Meeting Date Committee Commissioner Amount Present
1 2/21/2023 Labor Relations - Special Webster $25.00 1
Matthews $25.00 1
Harris $25.00 1
Boyd $25.00 1
2 2/21/2023 Board Session 10 Present $500.00 10
Boyd, Coney, Harris, Krafft, Matthews,
Piotrowski, Slodowski, Spitzer, Tany,
Webster ABSENT: Little
3 2/22/2023 Medical Dispatch Advisory Tany $50.00 1
4 2/24/2023 MAC Transportation via Zoom Matthews $50.00 1
5 2/27/2023 MAC Judiciary & Public Safety via Zoom Boyd $50.00 1
6 3/1/2023 Crime Prevention Council Boyd $50.00 1
7 3/2/2023 Parks & Recreation Commission Matthews * ~
8 3/3/2023 MAC Finance & Gen. Gov't via Zoom Krafft $50.00 1
TOTAL $850.00 19

*Paid by Department ~ To be Paid Quarterly
Respectfully Submitted, Suzy Koepplinger, Board Coordinator (3-3-23)
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VL.

RESOLUTIONS (3-21-2023)

Budget/Audit Committee — D. Krafft, Chair; J. Tany, Vice-Chair

RES. 2023 -4 - RESOLUTION OF AGENCY PURSUANT TO SECTION 87c OF
ACT 206
RES. 2023 -5 - RESOLUTION TO BORROW AGAINST ANTICIPATED

DELINQUENT 2022 REAL PROPERTY TAXES

Executive Committee — C. Boyd, Chair

RES. 2023 -6 - MDNR GRANT APPLICATION FOR SAGINAW VALLEY RAIL TRAIL
RENOVATIONS

RES. 2023 -7 - MDNR GRANT APPLICATION FOR PRICE NATURE CENTER ADA
IMPROVEMENTS
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SAGINAW COUNTY
RESOLUTION 2023 - 4

RESOLUTION OF AGENCY
PURSUANT TO SECTION 87c OF ACT 206

At a regular meeting of the Board of Commissioners of the County of Saginaw, State of
Michigan (the "County"), held at Saginaw, Michigan, on the 21°t day of March, 2023.

PRESENT:

ABSENT:

The following resolution was offered by and seconded by

WHEREAS, the Board of Commissioners of this County has heretofore adopted a
resolution establishing the Saginaw County Delinquent Tax Revolving Fund, pursuant to Section
87b of Act No. 206, Public Acts of Michigan, 1893, as amended ("Act 206"); and

WHEREAS, this Fund has been designated as the 100% Tax Payment Fund (the "Fund") by
the County Treasurer; and

WHEREAS, pursuant to Act 206, upon creation of the Fund the County Treasurer is to act
as agent for the County to administer the Fund; and

WHEREAS, the Board of Commissioners of the County has adopted a Resolution to Borrow
Against Anticipated Delinquent 2022 Real Property Taxes to continue the Fund for 2023.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE COUNTY
OF SAGINAW, STATE OF MICHIGAN, as follows:

1. Pursuant to Section 87¢ of Act 206, the County Treasurer's office shall receive for
delinquent tax administrative expenses in connection with the Fund and the issuance of General
Obligation Limited Tax Notes, Series 2023 by the County such sums as are provided by law.

2. As agent for the County, the County Treasurer shall act pursuant to Act 206 and
as further provided in the Resolution to Borrow Against Anticipated Delinquent 2022 Real
Property Taxes heretofore adopted by the County Board of Commissioners.

After discussion, the vote was:
YEAS:
NAYS:
ABSENT:
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RESOLUTION DECLARED

STATE OF MICHIGAN )
)ss
COUNTY OF SAGINAW )

|, the undersigned, the duly qualified and acting Clerk of the Board of Commissioners of
the County of Saginaw, State of Michigan, do hereby certify that the foregoing is a true and
complete copy of proceedings taken at a regular meeting of the Board of Commissioners of said
County, held on the 21 day of March, 2023, insofar as the same relate to the Resolution of
Agency Pursuant to Section 87c¢ of Act 206, the original of which is on file in my office. Public
notice of said meeting was given pursuant to and in compliance with Act No. 267, Public Acts of
1976, as amended.

IN WITNESS WHEREOF, | have hereunto affixed my official signature this 21* day of
March, 2023,

Vanessa Guerra, County Clerk
County of Saginaw
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SAGINAW COUNTY
RESOLUTION 2023 -5

RESOLUTION TO BORROW AGAINST
ANTICIPATED DELINQUENT 2022 REAL PROPERTY TAXES

At a regular meeting of the Board of Commissioners of the County of Saginaw, State of
Michigan, held at Saginaw, Michigan, on the 21 day of March, 2023.

PRESENT:

ABSENT:

offered the following resolution and moved its adoption. The motion

was seconded by

WHEREAS, the Board of Commissioners of the County of Saginaw (the "County") has
heretofore adopted a resolution establishing the Saginaw County Delinquent Tax Revolving Fund
(the "Fund") pursuant to Section 87b of Act No. 206, Public Acts of Michigan, 1893, as amended
("Act 206"); and

WHEREAS, the purpose of the Fund is to allow the Saginaw County Treasurer (the "County
Treasurer") to pay from the Fund any or all delinquent real property taxes that are due and
payable to the County, the State of Michigan and any school district, intermediate school district,
community college district, city, township, special assessment district or other political unit for
which delinquent tax payments are due; and

WHEREAS, it is hereby determined to be necessary for the County to borrow money and
issue its notes for the purposes authorized by Act 206, particularly Sections 87c, 87d and 87¢g
thereof; and

WHEREAS, it is estimated that the total amount of unpaid 2022 delinquent real property
taxes (the "delinquent taxes") outstanding on March 1, 2023, was approximately $21,573,218
exclusive of interest, fees and penalties.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the County of
Saginaw, State of Michigan, as follows:
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Authorization of Borrowing

1. Pursuant to and in accordance with the provisions of Act 206, Public Acts of
Michigan, 1893, as amended, and especially Sections 87c, 87d and 87g thereof, the County shall
borrow the sum of not to exceed Nineteen Million Dollars ($19,000,000) and issue its notes (the
"notes") therefor for the purpose of continuing the Fund for the 2022 tax year. The exact amount
to be borrowed shall not exceed the amount of delinquent taxes outstanding on March 1, 2023,
exclusive of interest, fees and penalties. The County Treasurer shall designate the exact amount
to be borrowed after the amount of the 2022 delinquent taxes outstanding on March 1, 2023, or
the portion of the 2022 delinquent taxes against which the County shall borrow, has been
determined.

Note Details

2. Pursuant to provisions of applicable law and an order of the County Treasurer,
which order is hereby authorized, the notes may be issued in one or more series; shall be known
as "General Obligation Limited Tax Notes, Series 2023" with a letter designation added thereto if
the notes are issued in more than one series; shall be in fully registered form in denominations
not exceeding the aggregate principal amounts for each maturity of the notes; shall be sold for
not less than 98% of the face amount of the notes; shall bear interest at fixed or variable rates
not to exceed the maximum interest rate permitted by applicable law; shall be dated, payable as
to interest and in principal amounts, be subject to redemption in whole or in part prior to
maturity, including any redemption premiums, and be subject to renewal, at such times and in
such amounts, all as shall be designated in the order of the County Treasurer. Notes or portions
of notes called for redemption shall not bear interest after the redemption date, provided funds
are on hand with the note registrar and paying agent to redeem the same. Notice of redemption
shall be given in the manner prescribed by the County Treasurer, including the number of days’
notice of redemption and whether such notice shall be written or published, or both. If any notes
of any series are to bear interest at a variable rate or rates, the County Treasurer is hereby further
authorized to establish by order, and in accordance with law, a means by which interest on such
notes may be set, reset or calculated prior to maturity, provided that such rate or rates shall at
no time be in excess of the maximum interest rate permitted by applicable law. Such rates may
be established by reference to the minimum rate that would be necessary to sell the notes at
par; by a formula that is determined with respect to an index or indices of municipal obligations,
reported prices or yields on obligations of the United States or the prime rate or rates of a bank
or banks selected by the County Treasurer; or by any other method selected by the County
Treasurer. If requested by the original purchaser of the notes and determined by the County
Treasurer, the notes may be issued in the form of a single note with an exhibit containing the
principal maturity amounts and applicable interest rates and due dates.
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Payment of Principal and Interest

3. The principal of and interest on the notes shall be payable in lawful money of the
United States from such funds and accounts as provided herein. Principal shall be payable upon
presentation and surrender of the notes to the note registrar and paying agent when and as the
same shall become due, whether at maturity or earlier redemption; provided, however, if the
notes are issued in the form of a single note, the County Treasurer may determine that
presentation and surrender of the notes to the note registrar and paying agent is not required
for some or all principal installments, and, in such case, such principal installments shall be paid
to the registered owner of the notes as shown on the registration books. Interest shall be paid
to the owner shown as the registered owner on the registration books at the close of business
on such date prior to the date such interest payment is due, as is provided in the order of the
County Treasurer. Interest on the notes shall be paid when due by check, draft or as the County
Treasurer otherwise determines by the note registrar and paying agent to the registered owner
at the registered address, or by such other method as determined by the County Treasurer.

Note Registrar and Paying Agent

4, The County Treasurer shall designate, and may enter into an agreement with, a
note registrar and paying agent for each series of notes that shall be the County Treasurer or a
bank or trust company that is qualified to act in such capacity under the laws of the United States
of America or the State of Michigan. The County Treasurer may from time to time designate a
similarly qualified successor note registrar and paying agent. Alternatively, the County Treasurer
may serve as note registrar and paying agent if so designated by written order of the County
Treasurer.

Disposition of Note Proceeds

5. The proceeds of the sale of the notes shall be deposited into a separate account
in the Fund and shall be used to continue the Fund. The County Treasurer shall pay therefrom
and from unpledged funds in the Fund, uncommitted funds in the County General Fund and/or
any other legally available funds, the full amount of the delinquent tax roll against which the
County has borrowed, delivered as uncollected by any tax collector in the County and that is
outstanding and unpaid on or after March 1, 2023, in accordance with the provisions of Act 206.
If the notes are sold at a premium, the County Treasurer shall determine what portion of the
premium, if any, shall be deposited in the 2023 Collection Account established in Section 6
hereof.
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2023 Collection Account

6. There is hereby established as part of the Fund an account (hereby designated the
"2023 Collection Account") into which account the County Treasurer shall place delinquent taxes
against which the County has borrowed, and interest thereon, collected on and after March 1,
2023, or such later date as determined by the County Treasurer, all County property tax
administration fees on such delinquent taxes, after expenses of issuance of the notes have been
paid, any premium as determined pursuant to Section 5 hereof, and any amounts received by
the County Treasurer from the County, the State of Michigan and any taxing unit within the
County, because of the uncollectibility of such delinquent taxes. The foregoing are hereby
established as funds pledged to note repayment. The County Treasurer shall designate the
delinquent taxes against which the County shall borrow for each series of notes.

Note Reserve Fund

7. There is hereby authorized to be established by the County Treasurer a note
reserve fund for the notes (the "2023 Note Reserve Fund") if the County Treasurer deems it to
be reasonably required as a reserve and advisable in selling the notes at public or private sale.
The County Treasurer is authorized to deposit in the 2023 Note Reserve Fund from proceeds of
the sale of the notes, unpledged moneys in the Fund, uncommitted funds in the County General
Fund and/or any other legally available funds, an amount not exceeding ten percent (10%) of the
face amount of the notes.

Security for Payment of Notes

8. All of the moneys in the 2023 Collection Account and the 2023 Note Reserve Fund,
if established, and all interest earned thereon, relating to a series of notes are hereby pledged
equally and ratably as to such series to the payment of the principal of and interest on the notes
and shall be used solely for that purpose until such principal and interest have been paid in full.
When moneys in the 2023 Note Reserve Fund, if established, are sufficient to pay the outstanding
principal of the notes and the interest accrued thereon, such moneys may be used to retire the
notes. If more than one series of notes is issued, the County Treasurer by order shall establish
the priority of the funds pledged for payment of each such series. In such case the County
Treasurer may establish sub-accounts in the various funds and accounts established pursuant to
the terms of this resolution as may be necessary or appropriate.

Additional Security

9. Each series of notes, and any Refunding Notes issued pursuant to Section 20
below, in addition, shall be a general obligation of the County, secured by its full faith and credit,
which shall include the County's limited tax obligation, within applicable constitutional and
statutory limits, and its general funds. The County budget shall provide that if the pledged
delinquent taxes and any other pledged amounts are not collected in sufficient amounts to meet
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the payments of principal and interest due on each series of notes, the County, before paying
any other budgeted amounts, will promptly advance from its general funds sufficient moneys to
pay that principal and interest. The County shall not have the power to impose taxes for payment
of the notes in excess of constitutional or statutory limitations. If moneys in the 2023 Collection
Account and the 2023 Note Reserve Fund, if established, are not sufficient to pay the principal of
and interest on the notes, when due, the County shall pay the same in accordance with this
Section, and may thereafter reimburse itself from the delinquent taxes collected.

Release of Pledge of 2023 Collection Account

10. Upon the investment of moneys in the 2023 Collection Account in direct non-
callable obligations of the United States of America in amounts and with maturities that are
sufficient to pay in full the principal of and interest on the notes when due, any moneys in the
2023 Collection Account thereafter remaining may. be released from such pledge created
pursuant to Section 8 hereof and may be used to pay any or all delinquent real property taxes
that are due the County, the State of Michigan and any school district, intermediate school
district, community college district, city, township, special assessment district or other political
unit to which delinquent tax payments are due for any year or for any other purpose permitted
by law.

Sale of Notes

11. The County Treasurer is hereby authorized to offer the notes at public or private
sale as determined by order of the County Treasurer and to do all things necessary to effectuate
the sale, delivery, transfer and exchange of the notes in accordance with the provisions of this
resolution. Notes of one series may be offered for sale and sold separately from notes of another
series. If the notes are to be sold publicly, sealed proposals for the purchase of the notes shall
be received by the County Treasurer for such public sale to be held at such time as shall be
determined by the County Treasurer and notice thereof shall be published in accordance with
law once in The Bond Buyer, which is hereby designated as being a publication printed in the
English language and circulated in this State that carries as a part of its regular service, notices of
sale of municipal bonds. Such notice shall be in the form prescribed by the County Treasurer.

The County Treasurer is hereby authorized to cause the preparation of an official
statement for the notes for the purpose of enabling compliance with SEC Rule 15c2-12 (the
"Rule") and to do all other things necessary to enable compliance with the Rule. After the award
of the notes, the County will provide copies of a final official statement (as defined in paragraph
(f)(3) of the Rule) on a timely basis and in reasonable quantity as requested by the successful
bidder or bidders to enable such successful bidder or bidders to comply with paragraphs (b)(3)
and (b)(4) of the Rule and the rules of the Municipal Securities Rulemaking Board. The County
Treasurer is authorized to enter into such agreements as may be required to enable the
successful bidder or bidders to comply with the Rule.

31




Continuing Disclosure

12. The County Treasurer is hereby authorized to execute and deliver in the name and
on behalf of the County (i) a certificate of the County to comply with the requirements for a
continuing disclosure undertaking of the County pursuant to paragraph (b)(5) or (d)(2) of the
Rule, as applicable, and (i) amendments to such certificate from time to time in accordance with
the terms of such certificate (the certificate and any amendments thereto are collectively
referred to herein as the "Continuing Disclosure Certificate"). The County hereby covenants and
agrees that it will comply with and carry out all of the provisions of the Continuing Disclosure
Certificate.

Execution and Delivery of Notes

13. The County Treasurer is hereby authorized and directed to execute the notes for
the County by manual or facsimile signature and the County Treasurer shall cause the County
seal or a facsimile thereof to be impressed or imprinted on the notes. Unless the County
Treasurer shall specify otherwise in writing, fully registered notes shall be authenticated by the
manual signature of the note registrar and paying agent. After the notes have been executed
and authenticated, if applicable, for delivery to the original purchaser thereof, the County
Treasurer shall deliver the notes to the purchaser or purchasers thereof upon receipt of the
purchase price. Additional notes bearing the manual or facsimile signature of the County
Treasurer and upon which the seal of the County or a facsimile thereof is impressed or imprinted
may be delivered to the note registrar and paying agent for authentication, if applicable, and
delivery in connection with the exchange or transfer of fully registered notes. The note registrar
and paying agent shall indicate on each note that it authenticates the date of its authentication.
The notes shall be delivered with the approving legal opinion of Dickinson Wright PLLC.

Exchange and Transfer of Fully Registered Notes

14. Any fully registered note, upon surrender thereof to the note registrar and paying
agent with a written instrument of transfer satisfactory to the note registrar and paying agent
duly executed by the registered owner or his or her duly authorized attorney, at the option of
the registered owner thereof, may be exchanged for notes of any other authorized
denominations of the same aggregate principal amount and maturity date and bearing the same
rate of interest as the surrendered note.

Each note shall be transferable only upon the books of the County, which shall be kept
for that purpose by the note registrar and paying agent, upon surrender of such note together
with a written instrument of transfer satisfactory to the note registrar and paying agent duly
executed by the registered owner or his or her duly authorized attorney.
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Upon the exchange or transfer of any note, the note registrar and paying agent on behalf of the
County shall cancel the surrendered note and shall authenticate, if applicable, and deliver to the
transferee a new note or notes of any authorized denomination of the same aggregate principal
amount and maturity date and bearing the same rate of interest as the surrendered note. If, at
the time the note registrar and paying agent authenticates, if applicable, and delivers a new note
pursuant to this Section, payment of interest on the notes is in default, the note registrar and
paying agent shall endorse upon the new note the following: "Payment of interest on this note
is in default. The last date to which interest has been paid is [place date].”

The County and the note registrar and paying agent may deem and treat the person in
whose name any note shall be registered upon the books of the County as the absolute owner of
such note, whether such note shall be overdue or not, for the purpose of receiving payment of
the principal of and interest on such note and for all other purposes, and all payments made to
any such registered owner, or upon his or her order, in accordance with the provisions of Section
3 hereof shall be valid and effectual to satisfy and discharge the liability upon such note to the
extent of the sum or sums so paid, and neither the County nor the note registrar and paying agent
shall be affected by any notice to the contrary. The County agrees to indemnify and save the
note registrar and paying agent harmless from and against any and all loss, cost, charge, expense,
judgment or liability incurred by it, acting in good faith and without negligence hereunder, in so
treating such registered owner.

For every exchange or transfer of notes, the County or the note registrar and paying agent
may make a charge sufficient to reimburse it for any tax, fee or other governmental charge
required to be paid with respect to such exchange or transfer, which sum or sums shall be paid
by the person requesting such exchange or transfer as a condition precedent to the exercise of
the privilege of making such exchange or transfer.

The note registrar and paying agent shall not be required to transfer or exchange notes
or portions of notes that have been selected for redemption.

Book Entry System

15. At the option of the County Treasurer and notwithstanding any provisions of this
resolution to the contrary, the County Treasurer is hereby authorized to enter into an agreement
with a custodian or trustee for the purpose of establishing a "book entry" system for registration
of notes to be fully registered. Pursuant to the provisions of such agreement, the notes may be
registered in the name of the custodian or trustee for the benefit of other persons or entities.
Such agreement shall provide for the keeping of accurate records and prompt transfer of funds
by the custodian or trustee on behalf of such persons or entities. The agreement may provide
for the issuance by the custodian or trustee of certificates evidencing beneficial ownership of the
notes by such persons or entities. For the purpose of payment of the principal of and interest on
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the notes, the County may deem payment of such principal and interest, whether overdue or
not, to the custodian or trustee as payment to the absolute owner of such note. Pursuant to
provisions of such agreement, the book entry system for the notes may be used for registration
of all or a portion of the notes and such system may be discontinued at any time by the County.
The note registrar and paying agent for the notes may act as custodian or trustee for such
purposes.

Issuance Expenses

16. Expenses incurred in connection with the issuance of the notes, including without
limitation any premiums for any insurance obtained for the notes, note rating agency fees, travel
and printing expenses, fees for agreements for lines of credit, letters of credit, commitments to
purchase the notes, remarketing agreements, reimbursement agreements, purchase or sales
agreements or commitments, or agreements to provide security to assure timely payment of the
notes, fees for the setting of interest rates on the notes and bond counsel, financial advisor,
paying agent and registrar fees, all of which are hereby authorized, shall be paid by the County
Treasurer from County property tax administration fees on the delinquent taxes, from any other
moneys in the Fund not pledged to the repayment of notes and general funds of the County that
are hereby authorized to be expended for that purpose.

Replacement of Notes

17. Upon receipt by the County Treasurer of satisfactory evidence that any
outstanding note has been mutilated, destroyed, lost or stolen, and of security or indemnity
complying with applicable law and satisfactory to the County Treasurer, the County Treasurer
may execute or authorize the imprinting of the County Treasurer's facsimile signature thereon
and thereupon, and if applicable, a note registrar or paying agent shall authenticate and the
County shall deliver a new note of like tenor as the note mutilated, destroyed, lost or stolen.
Such new note shall be issued and delivered in exchange and substitution for, and upon surrender
and cancellation of, the mutilated note or in lieu of and in substitution for the note so destroyed,
lost or stolen in compliance with applicable law. For the replacement of authenticated notes,
the note registrar and paying agent shall, for each new note authenticated and delivered as
provided above, require the payment of expenses, including counsel fees, which may be incurred
by the note registrar and paying agent and the County in the premises. Any note issued under
the provisions of this Section in lieu of any note alleged to be destroyed, lost or stolen shall be
on an equal basis with the note in substitution for which such note was issued.

Chargebacks

18. For any principal payment date of the notes on or after January 1, 2026, the
delinquent taxes on property foreclosed and sold pursuant to the provisions of Act 206 and
against which the County has borrowed shall, if necessary to ensure full and timely payment of
principal of and interest on the notes when due, be charged back to the taxing jurisdictions in
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such manner as determined by the County Treasurer. The proceeds of such chargebacks shall be
deposited in the 2023 Collection Account as security for payment of the notes as described in
Section 8 hereof. The provisions of this Section shall not limit the authority of the County
Treasurer under the laws of the State of Michigan to charge back delinquent taxes under other
circumstances or at other times.

Purchase of Notes by County

19. All or any portion of the notes may be purchased or otherwise acquired by the
County if the County Treasurer by order deems such purchase or acquisition to be in the best
interest of the County. In such case, the County Treasurer is authorized to take such actions to
effectuate the purchase or acquisition, including without limitation entering into an agreement
to purchase or repurchase the notes. The purchase or other acquisition of notes by or on behalf
of the County does not cancel, extinguish or otherwise affect the notes and the notes shall be
treated as outstanding notes for all purposes of this resolution until paid in full.

Issuance of Refunding Notes

20.  The County shall refund all or part of the notes authorized hereunder and/or notes
previously issued by the County to continue the Fund for prior tax years if and as authorized by
order of the County Treasurer through the issuance of refunding notes (the "Refunding Notes")
in an amount to be determined by order of the County Treasurer. Proceeds of the Refunding
Notes may be used to redeem such notes and to pay issuance expenses of the Refunding Notes
as authorized and described in Section 16 hereof. The County Treasurer shall have all the
authority with respect to the Refunding Notes as is granted to the County Treasurer with respect
to the notes by the other Sections hereof, including the authority to select a note registrar and
paying agent, to apply to the Michigan Department of Treasury for approval to issue the
Refunding Notes, if necessary, to cause the preparation of an official statement and to do all
other things necessary to sell, execute and deliver the Refunding Notes. The Refunding Notes
shall contain the provisions, shall be payable as to principal and interest and shall be secured as
set forth herein and as further ordered by the County Treasurer. The Refunding Notes may be
sold as a separate issue or may be combined in a single issue with other obligations of the County
issued pursuant to the provisions of Act 206 as shall be determined by the County Treasurer. The
County Treasurer is authorized to prescribe the form of Refunding Note and the form of notice
of sale, if any, for the sale of Refunding Notes.

Form of Notes

21.  The notes shall be in the form approved by the County Treasurer, which approval
shall be evidenced by the County Treasurer’s execution thereof.
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After discussion, the vote was:

YEAS:
NAYS:
ABSENT:

RESOLUTION DECLARED )

STATE OF MICHIGAN )
)ss
COUNTY OF SAGINAW )

|, the undersigned, the duly qualified and acting Clerk of the County of Saginaw, State of
Michigan, do hereby certify that the foregoing is a true and complete copy of proceedings taken
at a regular meeting of the Board of Commissioners of said County, held on the 215t day of
March, 2023, insofar as the same relate to the Resolution to Borrow Against Anticipated
Delinquent 2022 Real Property Taxes, the original of which is on file in my office. Public notice
of said meeting was given pursuant to and in compliance with Act No. 267, Public Acts of
Michigan, 1976, as amended.

Vanessa Guerra, County Clerk
County of Saginaw
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SAGINAW COUNTY
RESOLUTION 2023 - 6

MDNR GRANT APPLICATION FOR SAGINAW VALLEY RAIL TRAIL RENOVATIONS

At a regular meeting of the Board of Commissioners of the County of Saginaw, State of
Michigan (the "County"), held at Saginaw, Michigan, on the 21°** day of March, 2023.

PRESENT:

ABSENT:

The following resolution was offered by and seconded by

WHEREAS, Saginaw County Board of Commissioners supports the submission of an application
titled, “Saginaw Valley Rail Trail Renovation” to the Michigan Natural Resources Trust Fund for
renovation to the Saginaw Valley Rail Trail which includes resurfacing, bridge improvements, and
trail amenities such as bollard, signhage, benches, etc.; and,

WHEREAS, these improvements are consistent with the goals and objectives of the Saginaw
County Five Year Park and Recreation Plan, and

WHEREAS, a public comment session was held on March 21, 2023 at 5:00 p.m. at Saginaw County
Courthouse, 111 S. Michigan Ave, Saginaw, MI 48602, to provide an opportunity for citizens to
comment on the proposed park improvements, and

WHEREAS, Saginaw County is hereby making a financial commitment to the project in the amount
of $200,000 matching funds, in cash and/or force account, and

NOW, THEREFORE, BE IT RESOLVED that Saginaw County hereby authorizes the submission of a
Michigan Natural Resources Trust Fund Application for $300,000, and further resolves to make
available its financial obligation amount of $200,000 (40%) of a total $500,000 project cost,
during the 2023-2024 fiscal year.

After discussion, the vote was:
Ayes:
Nays:
Absent:

RESOLUTION DECLARED
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STATE OF MICHIGAN )
)ss
COUNTY OF SAGINAW )

|, the undersigned, the duly qualified and acting Clerk of County of Saginaw, State of
Michigan, do hereby certify that the foregoing is a true and complete copy of a resolution
adopted by the Saginaw County Board of Commissioners at a regular meeting held on the 215t
day of March, 2023, the original of which resolution is on file in my office.

IT WITNESS WHEREOF, | have hereunto set my official signature this 21° day of March, 2023.

Vanessa Guerra, County Clerk
Saginaw County
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SAGINAW COUNTY
RESOLUTION 2023 -7

MDNR GRANT APPLICATION FOR PRICE NATURE CENTER ADA IMPROVEMENTS

At a regular meeting of the Board of Commissioners of the County of Saginaw, State of
Michigan (the "County"), held at Saginaw, Michigan, on the 21** day of March, 2023.

PRESENT:

ABSENT:

The following resolution was offered by and seconded by

WHEREAS, Saginaw County supports the submission of an application titled ‘Price Nature Center
ADA Improvements’ to the Michigan Natural Resources Trust Fund for development of a paved
pathway and a family/accessible restroom; and,

WHEREAS, the proposed application is supported by the Community’s 5-Year Approved Parks and
Recreation Plan; and,

WHEREAS, Saginaw County Parks and Recreation Commission is hereby making a financial
commitment to the project in the amount of $150,000 matching funds, in cash and/or force
account and,

NOW THEREFORE, BE IT RESOLVED that Saginaw County hereby authorizes submission of a
Michigan Natural Resources Trust Fund Application for $49,970 and further resolves to make
available its financial obligation amount of $100,000 (75%) of a total $199,970 project cost during
the 2023-2024 fiscal year.

After discussion, the vote was:
Ayes:
Nays:
Absent:

RESOLUTION DECLARED

STATE OF MICHIGAN )
)ss
COUNTY OF SAGINAW )
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|, the undersigned, the duly qualified and acting Clerk of County of Saginaw, State of Michigan,
do hereby certify that the foregoing is a true and complete copy of a resolution adopted by the
Saginaw County Board of Commissioners at a regular meeting held on the 21%t day of March,
2023, the original of which resolution is on file in my office.

IT WITNESS WHEREOF, | have hereunto set my official signature this 21°* day of March, 2023.

Vanessa Guerra, County Clerk
Saginaw County

40



Vil. CLOSING PROCEDURE (3-21-2023)
1) Unfinished Business ~
Rules Committee — C. Boyd, Chair

7.1)  CHAIRMAN BOYD, re: Approval of proposed amendments of the 2023
Board Rules laid on the table at the February 21, 2023 Board Session

2) Proclamations — None

3) Appointments and Elections —

APPOINTMENTS

Pursuant to Article VII, 7.1.2 of the Board Rules, Chair appointments, if any, will be listed on
the Addendum distributed at the March 21, 2023 Board Session.

ELECTIONS

»  SAGINAW COUNTY COMMUNITY MENTAL HEALTH AUTHORITY

3-year terms to expire 3/31/26

Lisa Coney (County Commissioner) — Reappointment
John Pugh (General Public) — Reappointment

Tracey Raquepaw (General Public) — Reappointment
Joan Williams (General Public) — Reappointment

Announcements by the Chair
Commissioner Audiences
d. Adjournment

3-17-23/sek
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UNFINISHED BUSINESS

FROM: RULES COMMITTEE -- 7.1 MARCH 21, 2023

FEBRUARY 21,2023

Your Rules Committee met February 14, 2023 on the recommendation of Chairman Boyd to
review the current 2023 Board Rules and consider recommendations made at the last meeting
of the Rules Committee held in March 2022. The following sections were discussed and the
proposed changes are as follows:

Article | Section 1.1 “On Within the first business-day-in three days of January each
year, the election of Permanent Chair and Vice-Chair for a one year term shall be the
first order of business.”

Article Il Section 2.1 “The oyrganizational meeting of the Board of Commissioners
shall be held enthefirst-business-day within the first seven days of January each
year.”

Article Il Section 2.2 “All meetings of the Board of Commissioners shall be called
in accordance with State Statutes and Rules of this Board. (MSA 5.321 —~MSA 5.359
(16) [MCL 46.1 — 46.416])”

Article Il Section 2.7 “...referral to the appropriate committee, if required. This
section shall not apply to any other committee ersubesmmittee of the Board.”
Article Il Section 2.9 “Special meetings of the Board shall be held only when
authorized during regular sessions or by petition of at least one-third (1/3rd) of
the members of the Board, (MCLA 46.10) and shall be at a time to allow maximum
attendance. Notice of special meetings of the Board may be mailed to
Commissioners via regilarU-S—mail email at least 10 days before the date of the
meeting.”

Article IV Section 4.5.2 “During a roll call vote, a member shall vote when
requested by the Clerk, and each member shall be recorded in the Minutes as
voting aye yes or nay no; provided, however, any member who after...”

According to Article X, Section 10.1, the Board Rules may be revised or amended by a two-thirds
(2/3rds) vote provided that the proposed amendments have been submitted to the Board in
writing at a previous meeting. Therefore, we recommend the proposed amendments be laid on
the table at this meeting for final approval at the March 21, 2023 Board Session.

Respectfully submitted,
SPECIAL COMMITTEE ON RULES

s/ s/

Christopher S. Boyd, Chairman Sheldon Matthews, Vice-Chair
s/ s/

Dennis H. Krafft Michael A. Webster

s/

Richard A. Spitzer

3/21/23 mcs
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