
     July 11, 2003 
 
 
Chairman Todd M. Hare 
Saginaw County Board of Commissioners 
111 South Michigan 
Saginaw, MI 48602 
 
 
RE:  MARC-ING REPORT – JULY 2003 
 
Dear Chairman Hare: 
 
 The Marc-ing Report can now be accessed through the County web site 
www.saginawcounty.com/Controller.  Please use this site to obtain your copy of the Marc-ing 
Report.  Thank you. 
 

If you or other Commissioners should have questions regarding the subject matter 
presented or believe other issues or departments should be added or deleted, please advise me. 
 

Sincerely, 
 
 
 

Marc A. McGill 
Controller/CAO 

 
MAM:bIp 
 
c: Department Heads 

Controller's Office 
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MARC-ING REPORT- JULY 2003 
 
  
1. AIRPORT: (County Services Committee) 

Contact Person: Michael E. Thompson, Administration Director, 790-5209 
 

The Instrument Landing System (ILS) project is scheduled to be completed by the fall of 
2003. With this system in place, the airport may be able to attract additional corporate business 
and/or convince a fixed based operator to locate at the facility.   
 

The County is beginning its second year of privatized airport operations through a contract 
with Kaufman Aviation Management.  This arrangement has worked very well and has dramatically 
reduced expenses. 
 

The Michigan Aeronautic Commission has approved funding for a $183,000 project to 
rehabilitate and expand the airport apron and taxiways.  The state will let bids for the project in June 
with expected completion of the project in the fall.  These improvements, coupled with the 
completion of the Instrument Landing System (ILS) project will place the airport in the best position 
ever market itself and attempt to encourage more activity and business.  
 

The Airport Committee, Advisory Group, Contractor, and Controller's Office are working to 
identify new uses for the facility that will generate operating revenue.  The long-term goal is to make 
the facility fully self supporting. 
 
2. ANIMAL CARE CENTER: (Courts and Public Safety Committee) 

Contact Person: Mark Wachner, Animal Care Center, 797-4500 
 

The majority of my time has been spent gathering the needed information to enter a 
balanced budget.  while a budget has been submitted mid year will see further loss of our ability to 
serve the public due to the elimination of the assistant director position.  As the impact of this 
position loss is assessed any necessary recommendations will be made.   
 

The Michigan Department of Agriculture has forwarded a communication addressing the 
monkeypox problem.  A list of animals was sent and information on the appropriate handling of 
specimens.  The most prevalent of these being rabbits.  As of this date one specimen has been 
sent for testing.  In addition, none of the animals listed are to be sold adopted or transported to 
another site unless for testing to a shelter.  We will be watching this problem closely and report 
immediately any alerts needed for public health and safety.  I will be attending an update on July 
2nd and will report any new information. 
  

 We are continuing to work at expanding our volunteer use in an attempt to maintain the 
highest possible service to the public entering our facility.     
 
3. BENEFITS & PAYROLL: (Labor Relations Committee) 

Contact Person: Amy Deford, Retirement Administrator, 790-5577 
Contact Person: Charlotte Heinlein, Payroll & Benefits Supervisor, 790-5216 

 
The Jobs and Growth Tax Relief Reconciliation Act of 2003 (2003 Tax Cut) has been signed 

by President Bush.  In simple terminology, employees will see more dollars in their take home pay 
effective payday June 27, 2003. 
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The use of laser checks will be delayed until later this year due to test results not being 
100% error free.  Those using net deposit will receive pressure sealed statements when the laser 
checks are utilized. 
 

Open enrollment for making changes in health, dental and life insurance will be held July 21 
through August 15, 2003.  All changes will be effective beginning September 1, 2003.     
 
4. BOARD OF COMMISSIONERS:  (Executive Committee) 

Contact Persons:   Todd M. Hare, Chairman 
             Kaye V. Schultz, Board Coordinator 
             Marc A. McGill, Controller/CAO 

 
The Board of Commissioners agreed to consider various issues by Committee.  The Status 

Report regarding these issues has been updated by the Controller/CAO as of July 1, 2003. These 
issues are attached and identified as ATTACHMENT A-G. If you have questions regarding any of 
these issues please contact the Committee Chair, Chairman of the Board, or the Controller. 

 
5. BUDGET: (Budget & Audit Committee) 

Contact Person: Nathan C. Baldermann, Financial Svs.Dir., 790-5219 
 

The Controller’s Recommended Operating Budget for fiscal year 2003/2004 will be 
presented to the Standing Committees and the Budget/Audit Subcommittee on July 14, 2003.  The 
Recommended Budget will be reviewed by the Human Services, County Services, and Courts & 
Public Safety Committees on July 22, 23, and 24, respectively.  On July 31, 2003, the Budget/Audit 
Subcommittee will consider the budget placed before them in addition to any recommendations 
made by the committees and forward a proposed budget to the full Board of Commissioners.  A 
public hearing on the budget is scheduled for the regular meeting of the Board of Commissioners 
on August 12, 2003.  At that time, the budget will be laid on the table.  At the Board of 
Commissioners meeting on September 16, 2003, all final adjustments will be offered and the Board 
will vote to approve the budget. 
 
6. BUILDING AUTHORITY: (Appropriations Committee) 

Contact Person: Marc A. McGill, Controller/CAO, 790-5578 
 

The Building Authority last met on Thursday June 18, 2003 to approve the audit of the 
Building Authority.  The audit was approved noting that all maintenance funds for properties owned 
by the authority were properly funded.  Also, all Debt retirement funds of the building authority were 
properly funded.  No deficiencies or findings were reported in the Audit. 

 
The Building Authority will again be recalculating the feasibility to refinance bond issues as 

interest rates have fallen to 40 year lows.  The Building Authority did recalculate all bond issues in 
October of 2002 and did end up refinancing the 1993 bond issue in the amount of $4,100,000 with a 
savings of over $200,000 in payments from 2004-2009.  

 
The Building Authority also approved the establishment of an equipment/maintenance/ 

replacement fund for the County Event Center.  The Authority will transfer any available fund 
balance at the end of each fiscal year into the fund.  The funds purpose is to be able to maintain 
and equip the facility over the long term after renovations are complete. 
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7. CAPITAL IMPROVEMENT PLAN:  (Budget and Audit Committee) 
Contact Person: Nathan C. Baldermann, Financial Services Director, 790-5219 

 
The Budget/Audit Subcommittee will review Capital Improvement Plan requests for fiscal 

years 2004-2008 during its meeting on July 31, 2003.  Completing this plan is part of the annual 
budget process and is required to comply with statutory requirements. 
 
8. COMMISSION ON AGING (COA):  (Human Services Committee) 

Contact Person: Karen Courneya, Director, 797-6880 
 

Summer activities at the he Saginaw County Commission are gearing up for our seniors.  
We have planned several activities in conjunction with the recreation events taking place at Haithco 
Park.  In addition to those activities, the Eleanor Frank Center is again open for evening meals on 
Tuesday and Thursday nights. 
 

Thanks to all of our Saginaw County employees who have donated cell phones for our 
program.  We have received almost 60 used cell phones which has given us a very positive start to 
our senior service.  If you should like to donate a phone, there is a drop off box located in the 
Personnel Office in the Controller’s Office.   
 
9. COMMUNITY CORRECTIONS: (Courts and Public Safety Committee) 
 Contact Person: Richard Lively, GSP Coordinator, 790-5451 
 

During this last quarter the Saginaw County Community Corrections Advisory Board 
approved the submission of the County's 2004 community corrections grant.  Our CCAB is 
requesting approximately 1.4 million dollars to support program administration, pre-trial services, jail 
monitoring, electronic monitoring (PLUS & MOR) and probationary residential services.  All of these 
programs are a continuation of past year efforts.  Approval and/or modification of the Community 
Corrections 2004 proposal will be made by the State's Department of Corrections by late July. 

 
Commissioner Kahn and Sheriff Brown have recently been appointed to serve as members 

of the State Community Corrections Board.  
 
10. CONSTRUCTION PROJECTS:  (County Services) 

Contact Person: Annette Taylor, Maintenance Director, 790-5235 
  
 No construction is underway at this time. 
 
11. COUNTY EVENT CENTER:  (County Services Committee) 

 Contact Person:  Angela Garner, Management Assistant, 790-5212 
 

Renovations continue to the Saginaw County Event Center.  Work on the Atrium (new sense 
of entry) is in full swing.  This new entrance will feature a larger box office, additional restrooms 
including a family restroom, a display wall for our bronzed figurines, and access to all parts of the 
entertainment facility.  This portion of the project will be completed mid-August. 
 

In addition, Heritage Theater will be getting a full makeover this year.  The seats will be 
refurnished, all finishes repainted and stained, new carpeting, remodeling of the concession stands, 
etc.  Next fall’s patrons will be the first to see the great changes we have planned. 
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Next fall and all season long, we will celebrate a Grand Re-Opening of the Saginaw County 
Event Center.  Tickets for a Grand Re-Opening Celebration Dinner are available at Heritage 
Theater’s Box Office at $50.00 per person.  With the purchase a dinner ticket, each person is also 
entitled to purchase a VIP reserved seat for the 7:00 pm Bill Cosby performance on November 23, 
2003.  The Broadway Series has been announced and includes seven special performances:  Kiss 
Me Kate, The Music Man, The Sound of Music, Defending the Caveman, Seussical the Musical, 
Riverdance, and Bill Cosby.  Also, the second season of the Saginaw Spirit will take place in 
Wendler Arena with the home opener scheduled for September 20, 2003. 
 

Call 989-759-1330 to speak with the Box Office, or 989-754-4800 to purchase tickets 
through TicketMaster.  Please visit the Event Center’s web site for an event calendar and seating 
information at http://eventcenter.saginawcounty.com. 
 
12. ECONOMIC DEVELOPMENT/SAGINAW FUTURE:  (County Services Committee) 
 Contact Person: JoAnne Crary, President, 754-8222 

 
Revolving Loan Fund Update - The Saginaw County Revolving Loan Fund Board and the 

Michigan Economic Development Corporation approved a $90,000 equipment loan for a new 
medical service facility in Saginaw Township.  Ten to 12 jobs are estimated to be created due to 
this new investment.  Saginaw Future will be administering the loan and assisting the company 
through the funding procedure. Procurement and Export Assistance Office - Saginaw Future Inc., in 
cooperation with the Center for Business and Economic Development, and the Global Business 
Initiative at Saginaw Valley State University held a free Trade Opportunities Presentation on June 
27 at Saginaw Valley State University. The presentation featured the Michigan Economic 
Development Corporation Trade Director for the China Office, Yvonne Warmbier-Ramp and Gi-
Hyun Kim from the Korea International Trade Association.   Both speakers outlined economic 
opportunities for Michigan companies.  The free presentation was developed to help small to 
medium-size Michigan businesses have more access to growing Asian markets. 

 
Marketing  - Regional Marketing Plan – the Tri-County Vision committee, a group of private 

and public sector leaders from Saginaw, Bay and Midland counties, are moving forward with the 
development of a Mid-Michigan regional marketing plan.  Saginaw Future has taken a leadership 
role in the project and is working closely with the marketing firm contracted to conduct branding 
research and develop the plan.  The firm has completed the assembly and review of existing 
marketing material, and also has met with each of the county-wide economic development 
organizations.  The plan is expected by the end of July. 

 
Heartland Real Estate Business Magazine – Saginaw County and the new Michigan Cardio 

Vascular Institute Building (MCVI) were the cover story in Heartland Real Estate Magazine.  
Heartland, a prominent Midwest real estate magazine, has a monthly circulation of over 20,000.  It 
is the largest publication of its kind serving the Midwest market.  The story focused on the 
advantages and challenges of middle size markets and cities.  In addition to editorial on the positive 
characteristics of Saginaw County, a photo of the new MCVI Building on S. Washington Ave. made 
the cover. 

 
Business Xpansion Journal – Saginaw County is expected to be one of the areas featured in 

an article on business and financial services.  The story will touch on the advantages of locating a 
financial/business services company in Saginaw County. 

http://eventcenter.saginawcounty.com/
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Link MBS Update - Saginaw Future continues to lead the Link MBS project, which recently 

completed Town Hall Meetings throughout the Tri-Counties.  Link MBS is a Saginaw, Midland and 
Bay County initiative to help analyze existing telecommunication infrastructure and determine future 
need.  The telecommunications provider inventory is 95% complete and mapping is underway.  
Educational and health care focus groups are being conducted and the framework of the final plan 
is being laid out.  Link MBS marketing has been developed and a public relations campaign has 
been launched.  In addition, television appearances promoting the initiative have been taped.  An 
interactive search engine will be added to www.linkmbs.org that contains consumer information on 
available telecommunications.  The finalized plan for Link MBS is expected to be completed in late 
summer along with the search engine. 

 
13. EMERGENCY MANAGEMENT:  (Courts and Public Safety Committee) 
 Contact Person: Timothy Genovese, Director 790-5434 
 

The first responder committee has met several times in the last two months to determine 
what we will be spending our 2002 and 2003 home land defense grant money on. This committee 
currently consists of representatives from The Saginaw County Police Chiefs Association, The 
Saginaw County Fire Chiefs association, Mobile Medical Response, and the Saginaw County 
Medical Control Authority. We have decided to spend the bulk of our 2002 and 2003 grant money to 
provide personal protection equipment to our first responders, to enhance our Hazmat capabilities, 
to equip our Quick response team, and to equip our Special operations medical teams. We have 
received about $211,000 in grants for this equipment.  The committee will be starting on our 
analysis for our 2004, 2005, and 2006 grant money. The committee will be expanded to include the 
additional disciplines that will be included in the new grants. They will include the addition of Health 
Department, Community health care, Public works, and Government administration.  
 

The Local Emergency Planning committee has submitted 15 emergency site plans this year. 
This completes all the 302 site plans for Saginaw County. A 302 site is a site that contains 
extremely hazardous equipment. The L.E.P.C. has also sponsored an exercise training class last 
month in Frankenmuth to provide training to the site operators to exercise these plans.  
 

The Saginaw County Emergency Preparedness Council is currently planning a table top 
exercise for this fall and will be starting the planning on the counties annual full scale exercise this 
spring. We have been approved for federal grant money for this training and exercise. 
 
  The new Saginaw County Emergency Action Guidelines are currently being rewritten and 
will be completed by this December. An emergency Communications plan for major events is 
expected to be completed by this December also.  
 
14. EQUALIZATION:  (County Services Committee) 
 Contact Person: Richard Gruber, Equalization Director, 790-5260 
 
  Summer tax bills and rolls have been processed and sent out to the appropriate units of 
government.  All taxpayers in Saginaw County will receive a summer tax bill because of the State of 
Michigan moving the tax levy back to July 1st.  The October apportionment session of the County 
Board of Commissioners is the next major order of business for the Equalization Department.  The 
staff is in the process of receiving and posting the millage request for the apportionment report.     
  
 The County Board of Commissioners shall not authorize the levy of a tax unless the 
governing body of the taxing jurisdiction has certified that the requested millage has been reduced, 
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if necessary, in compliance with Section 31 of Article 9 of the State Constitution of 1963 and 
sections 211.34d, and 211.34(1).  The board also receives certification that all truth in taxation 
hearings have been held if required (211.23e).  The Supervisor of the local unit prepares a roll 
indicating property taxes to be levied and annexes the required warrant.  The copy of the roll with 
the warrant annexed is known as the “tax roll” (211.42) 
  
 The department is occupied at present with equalization studies in the various classes of 
property within Saginaw County.  This year, as in the past, these studies are being made available 
to the units as they are being completed. 
 
15. FINANCIAL SERVICES:  (Budget and Audit Committee) 
 Contact Person: Nathan C. Baldermann, Financial Services Director, 790-5219 

 
The Financial Services Department presented the final interim financial report of fiscal year 

2003 to the Budget and Audit Subcommittee on June 12, 2003.  This interim report covered the 
period from October 1, 2002 through May 31, 2003.  These interim reports are prepared to identify 
impending problems and/or errors and to allow adequate time to take corrective action early enough 
in the year to avoid year-end deficits. 
 
16. HEALTHSOURCE SAGINAW:   
 Contact Person: Lester Heyboer, Jr., President/CEO, 790-7888 
   Raymond Bartels, Commissioner 
   Marc A. McGill, Controller/CAO 
 
 Occupancy levels in our Psychiatric Units in Saginaw and Bay City remain strong.  
HealthSource remains as the only provider of adolescent psychiatric inpatient and chemical 
dependency sub acute detox services in the Saginaw area, and enjoys a dominant role in inpatient 
and outpatient psychiatric and certain long term care services.  Daily census levels in our long term 
care units has softened which is a direct result of reduced occupancy levels in area acute care 
hospitals.  Low census levels in Chemical Dependency and disappointing financial performance 
continues to put this program under close scrutiny. 
 
 HealthSource and Bay Medical Center (Bay Med) entered into an operating agreement 
whereby HealthSource operates the inpatient psychiatric unit located at Bay Med.  Under the 
agreement HealthSource Saginaw (HSS) is totally at risk for operating losses with all profits 
remaining with HSS.  Operations under the Bay Med/HealthSource agreement continue to be 
profitable.  Work has begun to transfer the license to the 28 bed Bay Med unit to HealthSource 
through a certificate of need filing.   
 
 HealthSource provided 28,573 days of inpatient care, 1,867 outpatient units of physical, 
occupational and speech therapy and 3,497 psychiatric physician and therapist visits in our 
behavioral medicine clinic during the four month period ended April 30, 2003.   
 
 Facility income was $24,345 for the month of April 2003 and $270,670 for the four month 
period ended April 30, 2003.  These results include millage support of $88,768 for the month of 
April 2003 and $355,072 for the four month period ended April 30, 2003.  The operating results for 
2003 reflect significant profits of the Medical Rehabilitation and Behavioral Medicine Inpatient 
Centers at both HealthSource and Bay Medical Center.  Profitable operating results and reduced 
receivable balances have helped increase cash balances to more acceptable levels which support 
the working capital needs of HSS.  
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 The Federal Medicaid and State Medicaid payment programs are not adequately funding 
health care benefits for covered services.  HealthSource with its varied service array has been able 
to address these reimbursement shortfalls.  However, skyrocketing costs which include health 
insurance and pension benefits for employees as well as pressure from vendors to increase prices 
will necessitate new strategies to address cost increases.  The staff, management and Board of 
Trustees are committed to addressing these challenges while serving the health care needs of 
Saginaw County residents through the unique array of services offered at HealthSource Saginaw. 

 
17. INFORMATION SYSTEMS AND SERVICES (ISS):  (County Services Committee) 
 Contact Person: Johnathan Miller, Director, 790-5575 

 
 Our staff is currently involved in approximately 200 projects.  This is in addition to handling 
the daily problems with the more than 600 personal computers and thousands of mainframe 
programs used by county personnel.  Some of the current projects include: 
 
 PROGRAMMING: 
 Budget Processing – Each year ISS assists the Controllers office by preparing various budget 
reports and scenarios.  As you might expect, this year the process has been especially “interesting” 
and time consuming.    
 
 Laser Payroll Checks - ISS has been working with the payroll dept. to develop and test an 
independent laser printer based payroll check printing system.  Shortly, users will begin to receive 
their checks and statements in the form of a pressure sealed laser check medium. 
 
 Judicial Data Warehouse – Saginaw County is part of a pilot project, funded by the State, to 
create a central repository of all court related information.  The goal being, to provide an application 
that would show all of the court cases that an individual either is currently or has been involved in. 
 
 NETWORKS AND SYSTEMS: 
 Suggestion Box - ISS has worked with many depts. to provide an anonymous suggestion 
box.  This tool provides users with the ability to convey needs, praises, concerns, suggestions for 
improvement, and any other information that is of interest to an available recipient.  The user 
selects the recipient from a list of participating department heads. The suggestion is then forwarded 
to the recipient as an anonymous and untraceable email message.  The recipient can respond to 
the message, if they so choose, through an open forum, visible to all users.  These functions are 
available through the County Intranet site.  
 
 Online Request for Services - Selected users now have the ability to submit their Request 
for ISS Service forms online.  This process saves paperwork for both ISS and the submitter. Once 
testing is completed, this function will be made available to all interested department heads.  
 
 Video Arraignment - Recently, District Court has begun using video arraignment in all courts. 
 The preliminary reaction by participants has been good.  Users should contact ISS if there are any 
questions or concerns about any components of this process. 
 
 GEOGRAPHIC INFORMATION SYSTEM (GIS) 
 Parcels  –  We have received delivery of cadastral (property lines) data in final format for the 
entire county.  This is the final piece of the puzzle that will allow us to develop the functions for 
which GIS was undertaken.  We continue to make corrections to the parcel file and hope to be in 
full maintenance mode by the spring. 
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 SAGINAW COUNTY CRIMINAL JUSTICE COORDINATING COMMITTEE (SCCJCC) 
 Tickets -eCitations is now live and working well in all Saginaw County law enforcement 
agencies.  In use countywide since May 5th of this year, Saginaw County is proud to boast the 
successes of this project! 

 
18. JAIL REIMBURSEMENT: (Courts and Public Safety Committee) 
 Contract Person: Benita Snyder, Jail Reimbursement Coordinator, 790-5584 

 
The Saginaw County Jail Reimbursement office has been receiving a copy of each 

Sentencing Information Report from Circuit Court Probation for the purpose of informing the Judges 
which defendants qualify as reimbursable diverted felons.  This procedure has been in place for a 
couple of months, however it is too soon to determine how much of an impact this will have on 
increasing revenue from the State of Michigan. 
  

The State of Michigan has a new policy to no longer reimburse for OUIL 3rd as diverted 
felons beginning October 1, 2003.  This may further diminish the revenue from this source if it is not 
be made up by sentencing more of those that do qualify as diverted felons to jail. 
  

The revenue from U.S. Marshall Service for housing Federal Prisoners continues at 
approximately $20,000 a month.  The DOC “holds” revenue for temporarily housing a few of their 
prisoners been consistent at approximately $7,000 a month.  

 
19. LABOR CONTRACTS:  (Labor Relations Committee) 
 Contact Person: Larry H. Polk, Labor Relations Director, 790-5507 
 

 
EMPLOYEE 

GROUP 

 
NUMBER OF 
POSITIONS 

 
EXPIR. CURRENT 
CONTRACT 

 
OPEIU - COURTHOUSE EMPLOYEES 

 
182 

 
09/30/05 

 
SCDPHEU - HEALTH DEPARTMENT  

 
122 

 
09/30/04  

 
TEAMSTERS - PUBLIC HEALTH NURSES 

 
23 

 
09/30/05 

 
TEAMSTERS -  ANIMAL SHELTER EMPLOYEES 

 
6 

 
09/30/04 

 
GELC -  JUVENILE HOME EMPLOYEES/SUPVS. 

 
26 

 
09/30/03 

 
POAM SHERIFF UNIT I (312) 

 
55 

 
09/30/05 

 
POAM - SHERIFF UNIT 1 (NON 312) 

 
 48 

 
09/30/05 

 
POLC - SHERIFF UNIT II-SGTS. 

 
15 

 
09/30/03 

 
GELC - PROBATION OFFICERS, PROBATE 
COURT 

 
7 

 
09/30/04 

 
GELC - PROBATION OFFICERS, DISTRICT 
COURT 

 
7 

 
09/30/05 

 
POLC - SHERIFF UNIT III-CAPT. & LT. 

 
3 

 
09/30/04 

 
PROSECUTOR 

 
17 

 
09/30/03 
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  Labor Relations Contract Negotiations – The Fact-finding report in respect to the 
‘implemented’ SCDPHEU-Health/COA contract is anticipated in the near future.  Health insurance 
discussions are continuing with interested bargaining unit representatives, and negotiations with (3) 
units for new contracts will begin early summer. 

 
20. LAWSUITS:  (Executive Committee) 
 Contact Person: Kelly Suppes, Risk Manager, 790-5505 
 

Current activity of lawsuits is as follow: 
 

Previous Balance 
 

New Lawsuits 
 
Cases Closed 

 
New Balance 

 
  12 

 
2 

 
4 

 
10 

 
21. MAINTENANCE DEPARTMENT: (County Services Committee) 
 Contact Person: Annette Taylor, Maintenance Director, 790-5235 

 
COUNTY OFFICE BUILDING:     Replaced and started up new compressor on chiller unit.  

Damage occurred to equipment when main breaker blew on Consumer Energy pole. 
  

COURTHOUSE:  Transfer switch was replaced on the generator used for emergency power 
backup. Met with County Services Committee on June 10th in regards to the Fire Inspection Report 
that was submitted by the City Fire Marshall.  Discussed  all citation of code, non-compliance issues 
which have been addressed, with the exception of items:  (#1) Portable Space Heaters, (#2) 
Extension Cords prohibited for permanent wiring, (#3) Prohibited use of power strip or surge 
protectors in series, (#7) Provide illuminated exit signs,  (#8) Post approved occupant load in 
Courtrooms, etc.  On items #1 and #2, I have requested assistance from the Board of 
Commissioners and County Controller; to provide a County wide policy restricting portable space 
heaters & extension cords.  The installation of Exit signs in Courtrooms and various areas are 
almost complete to rectify Item #7. Signs are on order for the completion of Item #8.  A final 
inspection will be performed.  
 

JAIL:   Installed new exhaust motor in North Dorm area.  A new contactor for the domestic 
hot water was installed. 
  
            MISCELLANEOUS:  Annual Backflow inspections were conducted by Remer Plumbing & 
Heating.  This annual inspection performed on all the county buildings is mandated by the State of 
Michigan.  Fire extinguishers were checked, tagged, and recharged at all the county buildings.  This 
inspection is mandated per OSHA/MIOSHA regulations.  Filters on the air-handling units in all 
county buildings were replaced.  State elevator/boiler inspections were also performed at all the 
county buildings which are also mandated by the State of Michigan. 
  
            ASBESTOS:  Eight of our Maintenance Department employees had their annual Pulmonary 
Function Test and Chest x-ray.  This test is required by law to ensure that our employees are able 
to wear a respirator when coming in contact with asbestos. 
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22. MENTAL HEALTH AUTHORITY: Contact Person: Sandra M. Lindsey, CEO, 797-3400 
 
The Saginaw County Community Mental Health Authority continues to focus significant time 

and energy on both revenue and expense concerns for the current year and FY 2004. 
 

Perhaps the most public aspect of this work was the overwhelming success of the Mental 
Health Town Hall meeting sponsored by Representative Carl Williams on June 9, 2003. 
 

A very diverse audience of over 120 persons turned out to learn about important issues 
facing public mental health in our state but more importantly the local implications for our specialty 
system of care.  The program included the following speakers; S. Lindsey, CEO at SCCMHA, 
Captain Robert Rae, representing the Saginaw County Sheriff’s Dept., Mark Reinstein of the Mental 
Health Association in Michigan and Patrick Barrie, Deputy Director of the Michigan Department of 
Community Health. The inequity of funding to SCCMHA as the result of low “Intensity Factors”, 
pending legislation on Mental Health Parity in the commercial health insurance industry and special 
challenges facing law enforcement and the local jail with respect to mentally ill inmates were the 
subjects of the meeting.   
 

Follow-up contact with Representative Williams to develop strategies for increased funding 
for SCCMHA are already underway. 
 

Meanwhile, activity continues to address specific areas of the budget to reduce expense so 
that we can produce a more favorable budget forecast than the $1.8 million shortfall we anticipate. 
 
23. MICHIGAN WORKS:  (County Services Committee) 
 Contact Person: Dennis Brieske, Director, 754-1144 

 
New Bay City Michigan Works! One Stop - The Transfer of Agencies to a New Bay City One 

Stop location will take place between July 14 and August 12, 2003.   The new location is in the 
North Pointe Plaza (near K-Mart).  The address is 4061 N. Euclid Ave, Bay City Michigan 48706. 
(Phone 989 667-0500).  Michigan Works! will occupy two contiguous areas in the Mall totaling 
13,500 square feet.   
  

Employment Service and Case Management should be operating by July 25th, and all 
Agencies should be moved by August 12th. An open house has been scheduled for Monday 
September 15th, with the public invited to stop by and see the new facilities.    
 

RFP - Two (2) Midland WIA Youth Request for Proposals are out to bid and on our 
website:  www.michiganworks.com 

• Workforce Investment Act (WIA) Youth Program Request for Proposal  
• Workforce Investment Act (WIA) Youth Program - Occupational Training Request for 

Proposal  
 

The final proposals must be received no later than 5:00 p.m., Thursday, August 14, 2003, at 
the Michigan Works! Administration, 1600 N. Michigan, Room 400, Saginaw, MI 48602. 
 

IT Expansion - The Michigan Works IT department is expanding its capabilities by adding 
two additional servers. Because of expanded staffing at our seven locations in the Tri Counties we 
needed more power. The new servers are powered by the IBM next-generation Intel®XeonTM 
Processors MP at up to 2.0GHz. 
 

http://www.michiganworks.com/
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Welfare Reform - June saw the successful completion of the training activity “SERV-
USTRY”.  SERV-USTRY, like its’ predecessor, “AUTOMATION” is a vocational training partnership 
initiative that includes Michigan Works!, Learning Designs Incorporated (Troy based firm that 
created the curriculum), SVRC Industries, Tri-City SER and the Arnold Center, Delta College and 
Davenport College in Bay County.  The training focused upon customer service, soft-skills (phone 
etiquette, dressing for success, time management, etc.) through four separate modules entitled; 
Communication, Service Principles, Customer Satisfaction and Technology. 
 

Thirty-three customers completed the 192-hour training.  Delta College is offering one hour 
of college credit for the successful completion of SERV-USTRY, while Davenport of Bay County is 
offering six hours of college credit. 
 

Customers will be tracked for a minimum of six months to document their progress after the 
training.  Another “SERV-USTRY”-style training is scheduled for the upcoming Welfare Reform 
program year. 
 
24. MOSQUITO CONTROL: (Human Services Committee) 
 Contact Person: William Lechel, Mosquito Control Director, 755-5751 

 
Due to cold weather conditions our aerial larviciding program did not begin until April 28th, 

the latest starting date since our program began. Post-treatment sampling of seasonally flooded 
woodlots estimated our larval control to be 91% this year. The cold weather conditions also 
postponed the start of ULV spraying for adult mosquitoes to May 29th, which is the latest we have 
every started this program.  
 

We have received permission this year to conduct routine mosquito surveillance on the 
Shiawassee National Wildlife Refuge. We have placed a permanent New Jersey Light Trap at 
Green Point Nature Center which will collect mosquitoes 3 days per week during the mosquito 
season. We will also be conducting larval surveillance and placing CDC and Gravid traps 
periodically on the refuge. By fall we hope to have collected significant data on the mosquito 
species found on the refuge and there possible association as vectors for West Nile virus. 
 

A high priority this year is monitoring for West Nile virus. Surveillance will be achieved by 
collecting dead birds (crows and blue jays only); and testing bird bloods and mosquitoes collected 
in traps for presence of the West Nile virus. As of this writing West Nile virus has not been detected 
in Saginaw County, however the most active period for this virus is normally August. 
 

Winners of this year’s poster contest were given special recognition at the May 20th Board of 
Commissioner’s meeting. Summer events we will participate at include a display at Fashion Square 
Mall on June 26 and 27th in recognition of “National Mosquito Control Awareness Week”, and 
participation in “Big Truck Day” at Imerman Park, and “Children’s Fun Day” and a “Pond Life” class 
at Haithco Park.  
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25. MSU EXTENSION:  (Human Services Committee) 
 Contact Person: Marie A. Ruemenapp, Director, 758-2500 
 

Telfarm Financial Management - As a part of the Telfarm financial management system, 
participating farms are invited to take part in an end-of-year tax management planning session with 
the district farm business management agent.  This part of the program is a session in which the 
farm takes a detailed look at their financial situation and options available to manage income taxes 
related to the family’s income situation.  In Saginaw County, participating farms have been able to 
find some $86,000.00 in tax savings for an average of $14,000 plus in savings per farm.  This 
business management information has allowed those farms to increase the total net retained 
earnings for their family farms.   

 
Breast & Cervical Cancer - Saginaw is one of the pilot sites for the statewide Madre Y 

Mujeres del Manana program that provides education about breast and cervical cancer to Hispanic 
women, and encourages them to take advantage of free screening for these diseases.  Through the 
program, MSUE is working to raise the awareness of women regarding the importance of early 
detection and self-screening.  The program offers free screening to all women over 40 that are 
income eligible.  All tests are done locally at Janes Street Clinic.  The program is being done in 
collaboration with the Michigan Breast & Cervical Cancer Control Program.   
 

Diabetes Research - Preventing and managing diabetes was identified as one of the key 
needs for families in Michigan through the recent Sharpening Our Program Focus process 
conducted by MSU Extension.  Trend data show that adults are not practicing healthy nutrition and 
physical activity behaviors, putting them at an increased risk for diabetes, as well as other chronic 
diseases. Fewer than one in 20 Michigan adults (4%) maintain a healthy weight, eat at least five 
fruits and vegetables a day, and are regularly physically active.  Since 1989, Michigan has 
consistently been among the top 20% of states with the highest prevalence of obesity, which is 
often common among Type 2 diabetics. 
 

MSU Extension, in collaboration with a local clinic and MSU, is currently working on a 
project that will implement and evaluate a health behavior change program to address the 
management needs of Medicaid-eligible Type 2 diabetics in Saginaw County.  The anticipated 
result for this project will be a change in A1C level of 5% after 6 months of participation, making 
those first steps in reducing health risks related to diabetes such as heart disease, hypertension, 
amputations and even death. 
 

Earned Income Tax Credit - Saginaw County MSU Extension is currently working with the 
United Way Vita Program to make the public more aware of free income tax preparation services in 
the community, and to help low-income families and individuals to claim all the tax credits they have 
earned. Trained volunteers are assisting people who cannot afford professional tax help.  This 
service was available at several locations – Hoyt Library and Butman-Fish Library.  These outreach 
efforts link working families with the support they need to maintain their jobs; have extra money to 
cover transportation, child care and health care costs; and to pay household bills.  During the 2002 
tax season, 1,492 low income people were helped to complete 1,013 Federal, 2,073 State of 
Michigan, and 643 City of Saginaw income tax returns. MSU Extension recruited volunteers who 
contributed over 935 hours to help make this possible. 
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26. 911 AUTHORITY: Contact Person: Thomas McIntyre, Director, 790-5504 
 

Saginaw County 9-1-1 continues to stride toward the updating of its equipment at the 
Center. The Saginaw County 9-1-1 Central Dispatch serves as the vital link between the citizens 
and the public safety agencies in Saginaw County handling nearly 390,000 calls per year. Our 
mission is to serve all of Saginaw County’s citizens and visitors by providing prompt, accurate and 
reliable access to the County’s public safety agencies: thus making Saginaw County a safer 
community in which to live, work and visit. 
 

We continue to work with all Cellular providers in Saginaw County to become Phase I and 
Phase II compliance. We will be one of the first counties in Michigan to attempt to test Phase II 
which would allow the name & cellular number of the user; along with the X Y coordinates to allow 
the dispatcher to place with cellular caller within 300 feet where the call is being received. We will 
begin update our CAD system On April 30, 2003 and begin road profile testing on May 1, 2003 with 
T-Mobile. If everything goes as planned, Saginaw County should have Phase II on May 9, 2003. At 
this time, we have Alltel, T-Mobile and Nextel at Phase II operation in Saginaw County. We are now 
scheduling 7 more main cellular companies to be online by January 2004. 
 

Saginaw County is now testing the 3-1-1 service for the citizens and visitors within Saginaw 
County. 
 
27. PARKS:  (County Services Committee) 
 Contact Person: John Schmude, Parks Director, 790-5280 
 

Summer 2003 Programs/Events:  Summer 2003 events include: Dog Days of Summer on 
July 2, July 16, July 30, August 13 and August 27.  Kitty Donohoe on July 10 at the William H. 
Haithco Recreation Area.  Children’s Fun Day on July 16 at the William H. Haithco Recreation Area. 
 This event is designed just for kids. Matt Watroba on July 17.  Many know him as the voice of folk 
music in Michigan for his work with Detroit Public Radio, WDET.  David McNinch on July 24 at the 
William H. Haithco Recreation Area.  Weaving together stories and music using a variety of folk 
instruments.  Star Party on August 2-3 at Imerman Memorial Park.  Big Truck Day on August 6 at 
Imerman Memorial Park. Pat Roan Judd on August 7 at the William H. Haithco Recreation Area.  
Mime, puppetry, Irish drumming, improvisational acting and dialects are combined to perform 
multicultural folk and fairy tales, myths and current literature.  Magnificent Mammals on August 13 
at the William H. Haithco Recreation Area.  The Amazing Clark on August 14 at the William H. 
Haithco Recreation Area.  The Amazing Clark presents magic, puppetry, comedy and lots of 
audience participation to create an exciting show.  September Stroll on September 17 at Ringwood 
Forest; Fall Color Canoe Cruise on September 21.  Tiger Bus Trip on September 28.  Join us in 
watching the Detroit Tigers take on the Minnesota Twins.   For a complete list and description of 
upcoming events see our website at www.saginawcounty.com/parks. 
 

Parks Operations:  The William H. Haithco Recreation Area and Imerman Memorial Park are 
staffed and operating for the summer season beginning May 23 through September 1.   

 
Saginaw Valley Rail Trail Update:  Construction of the Saginaw Valley Rail Trail from 

Benkert Road to Swan Creek Road in Swan Creek Township included construction of two 
pedestrian access points, approximately 1/2 mile of bituminous surfaced trail and construction of a 
142-foot free span pedestrian bridge is slated to be completed by October 1, 2003. 
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Phase III of the Saginaw Valley Rail Trail is slated for development in summer 2004 
contingent upon funding.  Saginaw County has submitted a $493,000 to the Michigan Natural 
Resources Trust Fund.  Thus far, $225,000 of the $253,000 local match for the MNRTF Grant has 
been raised.   

  
28. PERSONNEL DEPARTMENT: (Labor Relations Committee) 
 Contact Person: Larry H. Polk, Personnel Director, 790-5507 
 

This year’s insurance open enrollment will be held beginning late July to early August with 
an effective date of September 1, 2003.  For further information, contact the Benefits Division, 790-
5216. 

 
The County-wide Employee Photo Identification Badge Program directed by the Board of 

Commissioners will begin photo sessions for employees early in August.  Scheduling will be 
handled through the Personnel Department on a department by department basis in July.  Several 
departments that already have an active compatible ID program may be exempt from this program. 
 For further information contact Larry Polk at 790-5507. 

 
Employees separating (including retiring) from employment with the County must make 

arrangements for a standardized exit interview prior to the last day of work by contacting Larry Polk, 
Personnel Director at 790-5507. 

 
All open County positions, along with a downloadable application form are available on the 

website www.saginawcounty.com.  Individuals that do not have access to a computer may access 
through most Public Libraries, MESA and MI Works! Offices, or can phone the Personnel 
Department during business hours. Departments will continue to receive hard copies of both 
external and internal County job postings.   

 
When applicable please use the American Society of Employers (ASE) Resource Center 

Library in Detroit, Michigan.  The library contains material which covers such topics as Human 
Resources, Personnel and Management Administration, Labor Relations and Collective Bargaining. 
 A new E-Learning Center, an on-line newsletter (wwwaseonline.org), books, periodicals, CD’s and 
video tapes are available on loan free of charge by dialing 1-800-353-0302.  Mid-Michigan ASE 
located on the SVSU campus is currently offering a complete certified curriculum under CEU credits 
for human resources professionals, general supervisors and administrative assistants.  Because the 
County is a member of ASE, these programs are offered at attractive discount rates.  For further 
information contact Dan Mattews at SVSU, (989) 964-7486 or Larry Polk, Personnel Director at 
790-5507. 

 
29. PLANNING:  (County Services Committee) 
 Contact Person: Jay Reithel, Planning Director, 797-6800 
 

LOCAL PLANNING & ZONING  -  Staff has completed work on plans for Marion, St. 
Charles, and Brant Townships.  Planning utilized Geographic Information Systems (GIS) for all 
of the mapping on these projects. 
 

The planning department has received a grant from the Michigan State Police Emergency 
Management Division to compile a Pre-Disaster Mitigation Plan for Saginaw County. 
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SAGINAW METROPOLITAN AREA TRANSPORTATION STUDY (SMATS) -  SMATS 
staff and local road agencies will begin compiling the 2004-2006 Transportation Improvement 
Program for road projects to be completed in Saginaw County.  

 
Beginning this fall, staff will assist MDOT in obtaining asset management information for the 

federal aid road network of Saginaw County.  Planning staff will be assisting state and local road 
agencies in acquiring information pertaining to road condition for the federal aid eligible network in 
Saginaw County. 
 
30. PUBLIC HEALTH:  (Human Services Committee) 
 Contact Person: John D. Niederhauser, Health Officer, 758-3818 

 
ADMINISTRATION - The 75th Anniversary video is available for donation. Suggested 

donation is $3.50 for VHS and $5.75 for DVD. 
 

The department has applied for the “Steps for a Healthier U.S.” grant.  SCDPH recognizes 
the importance of obesity, diabetes, and asthma as major community health concerns but currently 
lacks the resources to adequately address these issues.  The STEPS grant would enable us to 
reach more community members most in need and at risk, and to provide an integrated community-
based intervention program if awarded. 
 

Environmental Health - Environmental Health has applied for a HUD grant for Saginaw 
County.  The grant, if successful, will bring 3 million dollars to the County with a goal to reduce lead 
poisoning and exposure to lead hazards in 225 living units.  
 

Staff have been meeting with DEQ to review the irrigation well activities and obtain data 
from past ground water withdrawal activities.  If legislation is adopted, DEQ will take on the 
responsibility of studying ground water withdrawal complaints and develop a map of ground water 
aquifers. 
 

The next Household Hazardous Materials Collection is Saturday, August 2 in the Freeland 
area.  Call Pat Ritter at 758-3786 to make arrangements to dispose of your old chemicals. 
 

If you have old pesticides to get rid of, “Clean Sweep” operates the last Thursday of the 
month until October.  Contact Steve Alworden at 758-3685 for an appointment. 
 

Nursing - The 2002-2003 school year screening report for hearing and vision has been 
completed.  There were 15,995 children screened for hearing, with 446 referred for follow-up.  For 
vision screening, 17,543 children were screened, with 1,408 being referred for follow-up. 
 

Nursing will be applying for a HIV grant.  The grant will focus on community HIV prevention 
activities.   
 

STD staff were recently invited to the Event Center to be voluntary guests of the music 
group GODSMACK.  As the group GODSMACK tours the country, they promote and support the 
fight against HIV and AIDS.   
 

The Teen Health Center, our newest program and collaborative partnership with the 
Saginaw Intermediate School District, has ended the school year on a positive note.  Thirty-three 
percent of the satisfaction surveys were completed, with a 92% and higher satisfaction rate.  A total 
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of ten schools participated in the program.  During the month, there were: 7 Presentations; 4 Group 
Sessions; and 43 Student Visits.  The nurse will spend the summer working with three school 
districts and will be participating in the migrant worker program and a sports camp. 
 

WIC - Project Fresh started in June.  WIC received notification of an additional 300 coupons 
for distribution. 

 
31. PUBLIC WORKS COMMISSION:  (County Services Committee) (Formerly DPW) 
 Contact Person: Jim Koski, Public Works Commissioner, 790-5258 

 
The Eagle Creek Drain, located in Lakefield, Fremont and Brant Townships is under 

construction and will be completed in mid-October.  The Massacar Drain, located in Jonesfield 
Township, will be bid in late July and construction will start in mid-August.  Numerous maintenance 
projects are also going on this time of the year. 
 

The Carrolton- Zilwaukee Drain is currently in the design phase.  This is a tiled drain which a 
FEMA Grant has been applied for to help reduce the cost of the project for the property owners in 
the drainage district. 
 

An inspection report on the lower 7 miles has been presented to the Misteguay Creek 
Intercounty Drainage Board and has indicated that there are some areas that need repair work.  
The board is currently digesting this information and will act upon the consultant’s 
recommendations in the near future. 
 

No change has occurred with the Constant DuRussell Intercounty Drain.  Negotiations 
continue with property owners for the installation of a retention basin. 
 

The Saginaw Area Storm Water Authority has previously submitted Phase II storm water 
permit applications for each member to the Michigan Department of Environmental Quality and the 
preliminary review has been returned to the consultant.  A few minor changes will be made to the 
Public Education Plan and the permit will then be resubmitted for approval.  
  

The Corps of Engineers have completed their field investigations for the Saginaw River 
Dredging project and have submitted the information the Michigan Department of Environmental 
Quality for review.  There will be a meeting in the next few weeks with the Corps, MDEQ and all 
involved parties to work through some of the permitting requirements. 
 

In 2003, 113 new Soil Erosion Permits have been issued, 35 permit renewals were made, 
14 extensions were issued, and 67 projects have been closed. 

 
32. PURCHASING:  (County Services Committee) 
 Contact Person: Kelly Suppes, Purchasing/Risk Manager, 790-5505 

 
 2003 Annual Auction - The 2003 Annual Auction has been scheduled for Saturday, 
September 13, 2003.  The Auction will be conducted by Butler Auction Service.  All County 
Departments should begin planning to clean out any storage areas and replace any unused or 
unwanted furniture and equipment prior to the auction.   
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MI Works! Janitorial Services Bids - Bids were received from Janitorial Service providers 
for (2) Michigan Works locations including the new Bay City location and Bay Rd, Saginaw.  The 
following contractors were awarded contracts:  A + T Cleaning Service (Bay City Center) @ 
$2,309.10/Month and Rost Cleaning Services (Bay Rd Center) @ $800.00/Month. 
 
33. RETIREMENT:  Contact Person: Amy J. Deford, Retirement Adm., 790-5577 

 
Retirement Plans - 414 employees are enrolled in the County’s ICMA Retirement 

Corporation Defined Contribution Program (DC) as of June 30, 2003, while 309 employees remain 
in MERS.  By 2004, it is projected that 75% of County employees will be members of the Defined 
Contribution Plan.   
 

An election was held on June 25, 2003, for the MERS Employee Delegate to attend the 
MERS 57th Annual Meeting to be held September 30 through October 2, 2003.  The winner of this 
election was Tim Brennan from Commission on Aging.  
 
34. SHERIFF'S DEPARTMENT: (Courts and Public Safety Committee) 
 Contact Person: Sheriff Charles Brown, 790-5456 
 
 There is no report this month. 
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ATTACHMENT A 
COURTS AND PUBLIC SAFETY COMMITTEE 

ISSUES FOR 2003 AND STATUS AS OF JULY 1, 2003 

ISSUE 
WHY IS THIS AN 

ISSUE? 
 

WHO ARE THE 

MAIN 
PLAYERS? 

WHERE WILL IT 
BE DEBATED? 

 
WHAT CAN 

WE EXPECT? 

PR
IO

R
IT

Y
 

A
SS

IG
N

E
D

 

DATE 
FOR 

ACTION 
STATUS 

 
Jail Bed Rental 

 
The current budget 
contains $350,000 in 
General Fund Revenue 
and 1/3 of the year has 
passed with no revenues 
collected. 

 
BOC 
Sheriff 
Courts 
Federal Govt 

 
Courts & Public 
Safety 
 

A resolution from 
the Judges stating 
that the beds are to 
be rented OR a 
reduction in Gen Fd 
Rev & Exp of 
$350,000. 

 
A 

 
Winter/Spring 
2003 

 
BOC at their February 
meeting reduced 
expected revenue to 
$175,000. 

 
Friend of the 
Court Deficit 

Reduction 

 
The FOC in five years has 
gone from costing the 
BOC $25,000 to 
$850,000. 

 
BOC 
Circuit Court 
FOC 
State Legislators 
Controller 

 
Courts & Public 
State Legislature 

BOC will reduce 
other existing 
services or the 
Legislators will 
allow the users of 
the FOC to pay for 
the cost of the 
FOC. 

 
A 

 
Fall 2003 

Controller, FOC and 
Circuit Court 
Administrator are 
leading a statewide 
effort to change fee 
schedules via the 
State Legislators. 

Child Care 
Fund 

 

Institutional placement 
costs are causing large 
budget deficits.  Pending 
changes in funding 
formula (Title IVE) are 
expected to greatly 
increase costs. 

 
Family Court 
State and Local 
FIA 
Controller’s Office 

 
Courts & Public 
Budget/Audit 
BOC 

Interim financial 
reports/monitoring 
Court & FIA seek 
less costly options-
Waive juvenile 
offenders to adult 
court. 

 
A 

 
Spring/ 
Summer 2003 

 
Family Court is off 
budget through May 
30, 2003 by 
approximately 
$70,000. 

 
Court 

Appointed 
Counsel 

 

 
Attorney expenses for 
indigent criminal 
defendants are increasing 
and greatly exceeding 
budget. 
 

 
Circuit Court 
Attorneys 
Controller’s Office 

 
Courts & Public 
Budget/Audit 
BOC 

Interim financial 
reports/monitoring 
Court & Attorneys-
seek less costly 
options.  Implement 
fixed cost service 
contracts. 

 
A 

 
Spring/ 
Summer 2003 

 
COMPLETED. 

 
Community 
Corrections 
Cognitive 

Restructuring 

The State Dept. of 
Corrections requires a 
Cognitive Restructuring 
Program in place for 
continued funding of Pre-
Trial Services. 

BOC 
Sheriff 
Courts 
Controller 
Comm Correct Bd 

 
Courts & Public 
Comm Correct Bd 
 

 
More requirements 
by State for Pre-
Trial Services 
Funding 

 
A 

 
Winter/Spring 
2003 

 
The Cognitive 
Restructuring 
program is in process. 

NOTE:  Priority assignment code A = Issue is a high priority and needs to be addressed in 2003; B = Moderate priority, also needs to be addressed in 2003; 
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C = Low priority, can be addressed in 2003 or at a later date. 
ATTACHMENT B 

HUMAN SERVICES COMMITTEE 
ISSUES FOR 2003 AND STATUS AS OF JULY 1, 2003 

 
 

ISSUES 

 
WHY IS THIS 

AN ISSUE? 

 
WHO ARE 

THE 
MAIN 

PLAYERS? 

 
WHERE WILL 

IT 
BE DEBATED? 

 
WHAT CAN 

WE EXPECT?  
PR

IO
R

IT
Y

 
A

SS
IG

N
E

D
  

DATE FOR 
ACTION 

 
 

STATUS 

 
State Funding 

Reductions 
 

 
Funding reductions 
may impact a 
number of Health 
and Mental Health 
Programs and 
services. 

 
State 
Mental 
Health 
Authority 
Health Dept. 
Controller’s 
Office 
 

 
Human Services 
BOC 

 
Service Reductions and 
Staff Layoffs.  Requests 
for alternative funding. 

 
A 

 
Spring/Summer 
2003 

 
Waiting for State Legislators 
to approve their Fiscal 
2003/04 Budget. 

 
Well Water 
Restrictions 

 
Residential homes 
allegedly are 
affected adversely 
by commercial uses 
of the water aquifer. 

 
State 
DEQ 
Atty. Gen. 
Human Serv. 
Public 
Health Dept. 
 

 
DEQ 
County Attorneys 
H.S. Comm. 
State Legislature 

 
State Legislation which 
regulates water aquifers. 

 
A 

 
Ongoing throughout 
2003. 

 
State Legislators have 
introduced legislation to 
resolve this issue. 

 
NOTE:  Priority assignment code A = Issue is a high priority and needs to be addressed in 2003; B = Moderate priority, also needs to be addressed in 2003; 
C = Low priority, can be addressed in 2003 or at a later date. 
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ATTACHMENT C 

COUNTY SERVICES COMMITTEE 
ISSUES FOR 2003 AND STATUS AS OF JULY 1, 2003 

 
 

ISSUES 

WHY IS THIS 
AN ISSUE? 

WHO ARE THE 
MAIN PLAYERS? 

WHERE WILL IT 
BE DEBATED? 

WHAT CAN 
WE EXPECT? 

PR
IO

R
IT

Y
 

A
SS

IG
N

E
D

 

DATE FOR 
ACTION STATUS 

 
Dredging the 

Saginaw River 

 

16 businesses rely on 
the Upper Saginaw for 
survival of their 
existence.  River must 
be dredged 

 
Businesses 
BOC 
DEQ 
Army Corps 
Public Works 
Commissioner 

 
Army Corps 
County Services 
DEQ 

 
A long-term plan to dredge 
the Saginaw River. 

 
A 

 
Ongoing. 

 
DEQ, Army Corps, River 
Alliance, Controller now 
attempting to secure site 
and funding with Public 
Works Commissioner. 

 
Harry Browne 
Airport - ILS 

System 

 
Funding  has been 
approved for an ILS 

 
Federal Aviation 
Administration 
State Dept of 
Transportation-
Aviation Division 
Engineers and 
Contractors 
Controller’s Office 
      

 
Airport Committee 
County Services 
BOC 

 
FAA and State will 
schedule construction and 
installation of an ILS at 
their discretion. 

 
B 

 
Spring/ 
Summer 2003 

 
Process has been delayed 
due to events of 9/11/2001 
requiring FAA to address 
national security priorities. 

 
Saginaw County 

Event Center 

The County has issued 
$14.3 million in bonds 
to renovate, equip and 
operate the County 
Event Center. 

BOC 
County Services 
Committee 
Saginaw County 
Building Authority 

 
Board 
Building Authority 

 
Complete construction and 
renovations to the County 
Event Center. 

 
A 

 
Calendar 
years 2002 
and 2003 

 
Phase 1 of 2 has been 
completed.  Phase 2 is in 
progress with expected 
completion August 15, 
2003. 

 
NOTE:  Priority assignment code A = Issue is a high priority and needs to be addressed in 2003; B = Moderate priority, also needs to be addressed in 2003; 
C = Low priority, can be addressed in 2003 or at a later date. 
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ATTACHMENT D 

BUDGET AND AUDIT SUBCOMMITTEE OF APPROPRIATIONS 
ISSUES FOR 2003 AND STATUS AS OF JULY 1, 2003 

ISSUES WHY IS THIS 
AN ISSUE? 

WHO ARE THE 
MAIN 

PLAYERS? 

WHERE WILL 
IT 

BE DEBATED? 

WHAT CAN 
WE EXPECT? 

PR
IO

R
IT

Y
 

A
SS

IG
N

E
D

 

DATE FOR 
ACTION STATUS 

 
2001/2002 Audit 

 
 
Required by State 
statute. 
 

 
BOARD 
Controller’s Office 
Dept. Heads 
Elected Officials 
 

 
Budget & Audit 
BOC 

 
An unqualified 
audit opinion and 
report. 

 
A 

 
March 25, 
2003 Board 
Meeting 

 
COMPLETED. 

 
2003/2004 
Budget. 

 
Required by State 
statute. 

 
BOARD 
Controller’s Office 
Dept. Heads 
Elected Officials 
 

 
Committees 
Budget & Audit 
BOC 

 
A balanced budget. 

 
     A 

 
September 16, 
2003 Board 
Meeting. 

 
To be sent to BOC on July 
11, 2003. 

 
Prepare Capital 

Improvement 
Plan for 

2003/2004. 

 
The BOARD needs to 
determine the 
priorities for 
purchasing items in 
the Cap. Impr. Fund. 
 

 
BOARD 
Controller’s Office 
Dept. Heads 
Elected Officials 

 
Budget & Audit 
BOC 

 
A priority list for 
staff to implement 
as part of the 
2003/2004 Budget. 

 
     A 

 
September 16, 
2003 Board 
Meeting. 

 
To be sent to BOC on July 
11, 2003. 

 
General Fund 

Balance Reserve 
Policy 

 

 
Existing policy 
establishes a number 
of fund balance 
reserve accounts.   In 
view recent and 
expected budget 
difficulties, options 
for changes in policy 
may be appropriate. 

 
Financial Auditors 
Controller’s Office 

 
Budget/Audit 
BOC 

 
Determination of 
the adequate level 
of reserves during a 
time of budget 
difficulties causing 
service and staff 
reductions. 

 
A 

 
Spring 2003 

 
Budget & Audit committee 
did review at March and 
April Committee Meetings. 
Controller to consider use 
of minimal reserves as 
opposed to staff reductions. 

 
GASB 34 

 
Change in Generally 
Accepted Accounting 
Principles (GAAP) 
for Governmental 
Units. 

 
BOARD 
Controller's Office 
Financial Auditors 
GASB 

 
Budget & Audit  
BOARD 

 
Complete 
implementation of 
new financial 
reporting model by 
September 30, 
2003.  

 
      A 

 
Fiscal 
2003/2004. 

 
Controller’s Office has 
attended various training 
seminars.  County Auditors 
inventorying assets and 
modifying accounting 
system.  

 
NOTE:  Priority assignment code A = Issue is a high priority and needs to be addressed in 2003; B = Moderate priority, also needs to be addressed in 2003; 
C = Low priority, can be addressed in 2003 or at a later date. 
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ATTACHMENT E 
LABOR RELATIONS SUBCOMMITTEE OF APPROPRIATIONS 

ISSUES FOR 2003 AND STATUS AS OF JULY 1, 2003 

ISSUES 
WHY IS THIS 

AN ISSUE? 
WHO ARE THE 

MAIN PLAYERS? 

WHERE WILL 
IT 

BE DEBATED? 

 
WHAT CAN 

WE EXPECT? 

PR
IO

R
IT

Y
 

A
SS

IG
N

E
D

 

DATE FOR 
ACTION STATUS 

 
Develop 

Negotiating 
Strategies For 

Expiring 
Labor 

Contracts 
 

 
Four Labor Agreements will 
Expire in 2003 and local 
resources are limited. 

 
BOARD 
Labor Relations 
Staff 
County Attorney 

 
BOARD 
Labor Relations 

 
Management 
Proposals to 
Unions. 

 
A 

 
March, 2003 

 
COMPLETED. 

 
Settle Expired 

Labor 
Contracts 

 
Four Labor Contracts will 
expire effective 9/30/03: 
1) Sheriff-Sergeants 
2) Juvenile-Youth Wrkrs 
3) Juvenile-Supervisors 
4) Assist. Prosecutors 
 

 
BOARD 
Labor Relations 
Personnel/Labor 
Relations Staff 
County Attorneys  
Unions 

 
BOARD 
Labor Relations 
Mediation 
Arbitration 

 
All labor contracts 
settled when it is 
in the best interest 
of the County. 

 
A 

 
Throughout 
2003 

 
Negotiations to 
begin in Summer, 
2003. 
 

 
Cost 

Containment  
Methods 

For Fringe 
Benefits 

 
Fringe Benefit costs continue 
to escalate at an excessive 
rate, while resources are level 
or diminishing. 

 
BOARD 
Labor Relations 
Personnel 
Labor 
Unions 
County Attorney 

 
BOARD 
Labor Relations 
Negotiations 

 
Controller's Office 
is continuing to 
review fringe 
benefit programs 
for cost 
containment 
possibilities. 

 
A 

 
Ongoing 

 
Controller sent 
various 
communications to 
BOC on May 2, 
2003.  Board to 
consider at June 24, 
2003 meeting. 

NOTE:  Priority assignment code A = Issue is a high priority and needs to be addressed in 2003; B = Moderate priority, also needs to be addressed in 2003; 
C = Low priority, can be addressed in 2003 or at a later date. 
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ATTACHMENT F 
LEGISLATIVE SUBCOMMITTEE OF APPROPRIATIONS 

ISSUES FOR 2003 AND STATUS AS OF JULY 1, 2003 

ISSUES WHY IS THIS 
AN ISSUE 

WHO ARE 
THE MAIN 
PLAYERS? 

WHERE 
WILL IT 

BE 
DEBATED? 

WHAT CAN 
WE EXPECT? 

PR
IO

R
IT

Y
 

A
SS

IG
N

E
D

 

DATE 
FOR 

ACTION 
STATUS 

 
Legislator 
Meetings 

 
To ensure communication and 
meet with legislators on a 
continuing basis. 

 
Legislative Com 
Controller 
Legislators 

 
Legislative 
Committee 
Meeting 
BOC 
Committee 
of Whole 
 

 
Meetings to ensure 
committee objectives 
are being met and 
communicate all current 
legislative issues to their 
correct departments.  

 
A 

 
Fiscal 
2002/2003 
 
 

 
April Legislative Breakfast 
with State Legislators was 
held on April 11, 2003. 

 
Public Act 653 of 
1905, Public Act 

540 of 1903, 
Public Act 10 of 

1909, Public Act 4 
of 1921 

 

 
Due to the restrictive nature of the 
act, the act should be considered for 
repeal by local legislators. 

 
Legislative Com 
Controller 
Civil Counsel 
Lobbyist  
State Legislature 
 

 
Legislative 
Committee 
State 
Legislature 
 

 
Repealed Acts. 

 
A 

 
ASAP 

 
State Legislators still trying to 
achieve task for past two (2) 
years.  BOC passed 
resolutions in 2001 to repeal 
acts. 
 

 
NOTE:  Priority assignment code A = Issue is a high priority and needs to be addressed in 2003; B = Moderate priority, also needs to be addressed in 2003; 
C = Low priority, can be addressed in 2003 or at a later date. 
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ATTACHMENT G 
EXECUTIVE COMMITTEE 

ISSUES FOR 2003 AND STATUS AS OF JULY 1, 2003 

ISSUES WHY IS THIS 
AN ISSUE? 

WHO ARE THE 
MAIN 

PLAYERS? 

WHERE WILL 
IT 

BE DEBATED? 

WHAT CAN 
WE EXPECT? 

PR
IO

R
IT

Y
 

A
SS

IG
N

E
D

 

DATE FOR 
ACTION STATUS 

Training 
Sessions for 
Boards and 

Commissions. 

The BOC wants 
assurance that the 
various Boards and 
Committees created by 
the Board comply with 
existing State and 
Federal laws relating to 
accessibility and 
information. 

 
BOARD 
County Attorney 
Board Staff 
Various Boards and 
       Commissions 

 
No debate is 
expected. 

 
Boards and 
Commissions that 
are trained and 
update on pertinent 
issues. 

 
      A 

 
Fiscal 
2002/2003 

 
COMPLETED. 

 
General 
County 

Information 
Book 

The BOARD desires to 
communicate annually 
to other municipalities 
and the Financial 
Markets the sound 
financial and business 
practices of the 
County. 

 
BOARD 
Controller 
Treasurer 

 
Executive                
   Committee 

 
A General 
Information Book 
reflective of the 
financial condition 
of the County 

 
A 

 
Spring 2003 

 
COMPLETED.  Available 
online at 
www.saginawcounty.com. 

 
Annual 

Informational 
Brochure 

The BOARD desires 
an informative high-
quality report to 
citizens that highlights 
both prior year’s 
accomplishments and 
next year’s goals and 
initiatives. 

 
Chairman 
Executive     
   Committee 
Controller/CAO 

 
Executive  
   Committee 
 

An informational 
brochure suitable 
for distribution 
which is 
informative and 
reflects a positive 
image. 

 
A 

 
Feb. 2003 

 
COMPLETED.  Was 
distributed at State of the 
County on February 6, 
2003. 

 
Annual 

Newspaper 
Fold 

The Board desires as a 
communication tool to 
place an informational 
Fold into the Saginaw 
News circulation. 

BOC 
Executive 
Committee 
All departments 
and Elected 
Officials. 

 
Executive 
Committee. 

 
An informational 
fold into the 
Saginaw News in 
Fall of 2003. 

 
      A 

 
October 2003 

 

Plan to create in August-
September of 2003 for 
publication in October 
2003. 
 

 
NOTE:  Priority assignment code A = Issue is a high priority and needs to be addressed in 2003; B = Moderate priority, also needs to be addressed in 2003; 
C = Low priority, can be addressed in 2003 or at a later date. 

 


