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I ; SAGINAW COUNTY PARKS AND RECREATION COMMISSION
_BrianKeenan.lechel Notice of Regular Meeting
| Director

JordanBeal Dear Park Commission Member:
- Operations Supervisor

Jeanette Fiers | -
 Outdoor Recreation and The regular monthly meeting of the Parks and Recreation Commission will be held
 Event Coordinator | on December 4, 2025, at 11:30am in the Board of Commissioners Room - 215, at

« o Kowa‘i;sk" the Saginaw County Governmental Center.
% Parks Foreman

 Fred Raymond
' Parks Specialist The meeting packet is attached, including the meeting agenda and copies of

MaryWilliams reference documents for your review prior to the meeting.
 Office Manager

Phone - -
(989)790-5280 Respectfully,

»

: - Brian Keenan-Lechel
Imerman Memorial Park | Director

Price Nature Center
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SAGINAW COUNTY PARKS AND RECREATION COMMISSION

Regular Meeting
Thursday, December 4, 2025
Agenda

|. Callto Order( : \ )
II. Roll Call:

Ruth Averill

Darwin Baranski

Rob Brown

Tim Courtney

Deb Kestner
Sheldon Matthews
David Sommers
Delena Spates-Allen
Demond Tibbs

Brian Wendling

Others Present:
I1l. Introduction

IV. Public Comment — members of the public not on the agenda may speak for up to 3 minutes.
V. Business Section:

A. Approval of minutes:

1) Approval of minutes November FY26, regular meeting of the Commission.
Motion Second
Ayes Nays Carried/lost
VI. New Business:

A. Receive and consider the Disbursement Voucher Report for October FY26.
Motion Second

Ayes Nays Carried/lost

B. Receive and consider the Budget Summary Report for October FY26.

Motion Second
Carried/lost

Ayes Nays
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VIII.  Unfinished Business:
A. Operations Supervisor Report
1)  Seasonal Staff Hiring
e Hiring Flyer
2)  Operations Update
e Pavilion Policy
B. Outdoor Recreation and Event Coordinator's Report
1) Program Results
e Cider and Doughnut Hike
e Birds of Prey
2)  Upcoming Events
e Santa’s Holiday Hike — Dec. 5% @ 5:30, Imerman Park
C. Directors Report
1)  MParks Conference — Lansing, March 3-6
2)  Wind Phone — Social Media Impact
3) Capital Projects Update — Imerman and BayZil
4)  Acquisition at Bridgeport Twp.
IX. Commissioners Heard:

X. Adjournment (

Motion Second

Ayes Nays Carried/lost




SAGINAW COUNTY PARKS AND RECREATION COMMISSION
Minutes of Regular Meeting
Thursday, November 6, 2025

Chairperson Averill called the meeting to order at 11:33 a.m.

Roll Call: Averill, Chairperson Present
Courtney, Vice Chair Present
Wendling, Secretary Present
Baranski Present
Brown Absent
Kestner Present
Matthews Present
Spates-Allen Present
Sommers Present
Tibbs Present

9 Present/ 1 Absent

Also Present: Brian Keenan-Lechel — Director, Jordan Beal — Operations Supervisor, Mary
Williams - Office Coordinator.

Moved by Courtney, supported by Sommers to receive, and approve the Minutes of the October
FY26 Regular Meeting of the Commission as amended. Motion carried.

Moved by Kestner, supported by Courtney to receive, and approve the Disbursement Voucher
Report for September FY25. Motion carried.

Moved by Sommers, supported by Courtney to receive, and approve the Budget Summary Report
for September FY25. Motion carried.

Keenan-Lechel stated he met with the wind phone family today to discuss location, and it will be
located passed pavilion #4 to the end of the sidewalk just into the woods. It will be installed either
later today or tomorrow morning.

Averill asked if they would have something there to explain what a wind phone is. Keenan-Lechel
stated there will be a plaque that will explain the meaning.

Beal gave the Operations Supervisor's Repott.

Beal handed out a seasonal rate comparison with a proposed rate increase for parks. Beal stated
applications open on December 1%t and recommended increasing wages to stay competitive. We
are currently $1.00-$2.00 per hour less than Midland County, Michigan DNR and Saginaw County
Mosquito Control. Beal stated he is requesting a $1.00 per hour increase which would be $15.00
for booth and office, $15.50 for lifeguards, $16.00 for rangers and programs, and $20.00 for
supervisors, which would be about a 7% increase from last year.

Beal stated our seasonal payroll budget for FY26 is $240,000, a 7% increase from 2025's
seasonal rates would total $230,000, but that is with a light crew toward the end of summer.
Although the light crew at the end of summer has been the typical, if we were to be fully staffed,
we would likely surpass the $240,000 budget line by up to $5,000.
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Motion made by Kestner, supported by Courtney, to approve the proposed budget increase.
Motion carried.

Beal will put together the hiring flyer and get all media stuff ready to start accepting applications
December 15 — March 9™,

Beal stated all parks are officially winterized and Haithco docks were removed yesterday, also
Imerman fishing dock will be removed next Thursday.

Keenan—Lechel gave the Outdoor Recreation and Event Coordinator’'s Report.
Keenan-Lechel stated there were around 40 dogs participating at Howl-O-Ween.

Keenan-Lechel stated that Walk-with-Ease is complete after a six-week, Mon, Wed and Fri
sessions (18 total) and graduation was October 16" with snacks and apple cider.

Keenan-Lechel stated the Senior Rail Trail Rides went very well with over 130 guests during the
3-day event and the weather was great. Keenan-Lechel thanked Sommers for driving one day.

Keenan-Lechel stated Jack-O-Dash was a great success with over 100 in attendance and they
all enjoyed the costume contest and the % mile luminary hike.

Keenan-Lechel stated Fiers attended two Truck and Treat Events. One for the City of Saginaw
and one at Carrolliton schools.

Keenan-Lechel stated Cider and Doughnut Hike is November 13" @ 5:30pm, Ringwood Forest.

Keenan-Lechel stated Birds of Prey will be on Saturday, November 15" @ Butman-Fish Library.
There will be a family show, and an adult-only show.

Keenan-Lechel stated the Santa’s Holiday Hike will be December 5" @ Imerman Memorial Park.
Keenan-Lechel gave the Director’'s Report.

Keenan-Lechel stated the community open house at Headwaters on Thursday, October 23 was
a great success. There were golf cart rides, a group of General Motors Malleable Iron retirees
who had a map showing the foundries layout, a Nature Hike with DNR, History Hike with Tom
Trombley from Castle Museum, and Conservation Conversation with the Nature Conservancy.
Around 150 people attended throughout the day with many impactful conversations shared.

Keenan-Lechel stated the second round of four tree planting events also happened on the same
day as the open house. Saginaw Basin Land Conservancy along with volunteer groups planted
525 trees at Headwaters across four days.

Keenan-Lechel stated on Friday, October 24" was the Ribbon Cutting Ceremony for Headwaters.
Around 70 people showed up for the event where partners celebrated the space, many were very
complementary of Saginaw County Parks and the commission’s impact on the project.

Keenan-Lechel stated LJ Construction started working at Imerman Memorial Park about a month
ago. They have the paths carved out, restrooms are being renovated, adding an ADA restroom
unit onto the existing bathhouse, an ADA parking spot, connector paths to all park amenities,
adding a canoe/kayak launch, and renovations on the existing boat launch have not started yet.
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Keenan-Lechel stated that we have a signed purchase agreement for $80,000 to acquire 13.44
acres in Bridgeport Twp., adjacent to Price Nature Center. Closing is scheduled for mid-
November.

Keenan-Lechel shared plans to apply for a Michigan Natural Resources Trust Fund next year for
improvements at Price Nature Center and Ringwood Forest. At Price we would like to renovate
the restrooms and have a paved pathway to the pavilion and at Ringwood update the restroom to
a more modern vault style.

Hearing there was no further business, Averill requested a motion to adjourn. Moved by Courtney,
supported by Sommers, to adjourn the meeting at 12:42 p.m. Motion carried.

Submitted by: Approved by:

Brian Wendling Brian Keenan-Lechel
Secretary Director
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