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AMENDED AGENDA 
EXECUTIVE COMMITTEE 

Tuesday, November 22, 2022 – 3:30 p.m. 
111 S. Michigan Ave., Rm. 200, Saginaw, MI 48602 

 
Members:  Carl Ruth – Chairman, Gerald Little, Sheldon Matthews, Michael Webster, Dennis Krafft  
Others:  Controller, County Clerk, Civil Counsel, Finance Director, Personnel Director, Board Staff  
 

I. Call to Order        
II. Welcome 
III. Correction/Approval of Minutes (October 18, 2022 Special Meeting – Attached) 

 
IV. Public Comment 

 Speakers limited to 3 minutes 
 

V. Agenda 
 
(1) Referrals from October 26, 2022 Committee of the Whole regarding use of American Rescue Plan 

Act (ARPA) funds: 
 

 Discussion, re: Bridgeport Fire Department communication that they did not ask for ARPA 
 funds that were pledged to them  
 
 Request from Buena Vista Charter Township to hold/set aside up to $500,000 of ARPA funds 
 for removal and demolition of the vacant “Welcome Inn” Motel, with the caveat that if there 
 is a positive gain Saginaw County will recoup those funds, until federal funding is finalized 
 
 Discussion, re: Kayak Launch Project in Chesaning on the Shiawassee River (1 of 35 nationally 

recognized trail systems) and the request for this project is $375,000 
 

 Discussion, re: Community Corrections request for $165,789 to continue current staffing 
levels, financial support to indigent offenders under pretrial electronic monitoring, and 
programs to address trauma and opiate/methamphetamine addiction  

 
(2) Referrals from November 15, 2022 Committee of the Whole regarding use of American Rescue 

Plan Act (ARPA) funds: 
 
 Request #36 Recommendation to allocate $160,750 to HealthSource Saginaw for mental 
   health technician staffing 
 Request #38 Recommendation to allocate $60,000 to Crime Stoppers of Saginaw County 
 Request #22 Recommendation to allocate $40,000 to Child & Family Services for mental 
   health counseling for uninsured, high deductible or inability to pay 
 Request #23 Recommendation to allocate $20,000 to Public Libraries of Saginaw for a      
   Library of Things 
 Request #33 Recommendation to allocate $500,000 to the Saginaw Community Food Club        
   for a non-profit grocery store 
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(3) Robert Belleman, Controller/CAO, re: 
 11-22-27  Requesting a Letter of Support to the State of Michigan regarding funding of 

   the Midland Flood Reduction Plan, estimated to cost $117 million 
 

 11-22-28  Requesting amendment of the FY 2023 General Fund budget by appropriating       
   an additional $6,500 for architectural/engineering services associated with the                
   Board of Commissioners/Controller’s Office Relocation Project 

 
 11-22-29  Recommendation to use $120,000 of the $1 million in ARPA funding set aside 

   for Public Works on the Sarle Drain ($60,000) and the Bement Drain ($60,000) 
 

(4) Referral from November 16, 2022 Committee of the Whole, re:  
 11-22-30  Recommendation to approve Option #1 – new construction of a Mosquito 

   Abatement facility at an estimated cost of $10,956,973 
 

(5) Any other matters to come before the committee 
 

VI. Miscellaneous 
VII. Adjournment 
 

 
Note:  American Rescue Plan Act discussions began 8/31/21 at a Committee of the Whole (CoW) meeting at 

Horizons Conference Center. Subsequent CoW sessions were held 10/26/21 @ Spaulding Township; 
11/9/21 @ Frankenmuth; 12/31/21 @ YMCA; 1/25/22 @ Buena Vista; 4/12/22 @ Board Office; 
6/1/22 @ Horizons; 9/14/22 @ Board Office; 10/11/22 @ Board Office; 10/26/22 @ Board Office; and 
11/15/22 @ Board Office.  

  
 The Board of Commissioners also issued a news release on November 16, 2021 to inform interested 

municipalities and non-profit organizations that requests were to be submitted to the County 
Controller on or before January 20, 2022 for consideration at the Committee of the Whole meeting 
on January 25, 2022. The ARPA funding request deadline was January 20, 2022.  The Board of 
Commissioners has not considered any ARPA funding requests submitted after January 20, 2022.   
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MINUTES 
EXECUTIVE COMMITTEE – SPECIAL 
Tuesday, October 18, 2022 – 4:00 p.m. 

111 S. Michigan Ave., Rm. 200, Saginaw, MI 48602 
 

Present:  Carl Ruth – Chairman, Gerald Little, Sheldon Matthews, Michael Webster, Dennis Krafft  
Others:  Robert Belleman, Vanessa Guerra, Dave Gilbert, Koren Thurston, Jennifer Broadfoot,                 

Jessica Sargent, Tarsha Works, Kitty Packard, Kathy Smith, Jack Tany, Marissa Sawdon,                  
Suzy Koepplinger 

 
I. Call to Order---Chairman Ruth at 4:00 p.m.        
II. Welcome 
III. Correction/Approval of Minutes (September 27, 2022 Special Meeting – Attached) 

---Moved by Matthews, seconded by Little, to approve. Motion carried.  
 

IV. Public Comment---None 
 Speakers limited to 3 minutes 
 

V. Agenda 
 
(1) Referrals from October 11, 2022 Committee of the Whole regarding use of American Rescue Plan 

Act (ARPA) funds: 
 

Saginaw Future: 
 Proposal #2 Approval to support funding a minimum of up to $5 million for a                                                     

   Transformational Economic Development Project using ARPA funds   
---Moved by Krafft, seconded by Matthews, to approve funding a minimum 
of up to $5 million to Saginaw Future for a Transformational Economic 
Development Project with a deadline to start construction by March 21, 2024. 
Motion carried by the following roll call vote: 
Yes: Krafft, Webster, Matthews, Little – 4; No: Ruth – 1; Total: - 5 
(Board Report) 

 
Buena Vista Charter Township: 
 Proposal #14 Approval to use up to $500,000 of ARPA funds for removal and demolition of 

   the vacant “Welcome Inn” Motel, with the caveat that if there is a positive gain           
   Saginaw County will recoup those funds 
   ---Removed from the agenda due to federal funding for the project secured 
   through Congressman Kildee’s office 
 

Thomas Township: 
 Proposal #15 Approval to use up to $400,000 of ARPA funds for the Thomas Township Nature 

   Center & Preserve 
---Moved by Matthews, seconded by Krafft, to approve using up to $120,000 
of ARPA funds for the Thomas Township Nature Center & Preserve. Motion 
carried. (Board Report) 
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(2) Controller/CAO, re: 
 Approval to use ARPA Revenue Replacement funds for three (3) previously approved Budget 

requests: Corporation Counsel ($35,000); PLUS Home Surveillance ($150,483); and Saginaw 
Future ($140,525) 
---Moved by Matthews, seconded by Little, to approve. Motion carried. (Board Report) 
 

 Update on employee healthcare 
---Moved by Matthews, seconded by Little, to make a one-time $2 million contribution to the 
Healthcare Fund to be allocated to all applicable departments and the General Fund portion 
to be applied against Revenue Replacement funds; Further, to establish the new employee 
premium share as $30 for single, $150 for double, and $110 for family and incorporate into 
Memorandums of Understanding with all applicable unions. Motion carried by the following 
roll call vote: 
Yes: Matthews, Webster, Krafft, Little, Ruth – 5; No: - 0; Total: - 5 
(Board Report) 

 
 Discussion of possible early closure on Monday, October 31, 2022 (Halloween) 

---Moved by Krafft, seconded by Matthews, to approve. Motion carried. (Board Report) 
 

(3) Any other matters to come before the committee 
 Chairman Ruth presented a resolution for possible adoption. The resolution would commit 

the county to Operation Green Light where the county will shine a green light from the 
courthouse in respect and honor for Veterans November 1 – 13, 2022. The resolution 
encourages citizens to shine green lights as well.  
---Moved by Krafft, seconded by Matthews, to forward the resolution to the full board for 
approval. Motion carried. (Res. 2022 - 14) 

 
VI. Miscellaneous---None 
VII. Adjournment---Moved by Matthews, seconded by Krafft, to adjourn. Motion carried; time being
 4:45 p.m.  
 

Note:  American Rescue Plan Act discussions began 8/31/21 at a Committee of the Whole (CoW) meeting at 
Horizons Conference Center. Subsequent CoW sessions were held 10/26/21 @ Spaulding Township; 
11/9/21 @ Frankenmuth; 12/31/21 @ YMCA; 1/25/22 @ Buena Vista; 4/12/22 @ Board Office; 
6/1/22 @ Horizons; 9/14/22 @ Board Office; and 10/11/22 @ Board Office. 

  
 The Board of Commissioners also issued a news release on November 16, 2021 to inform interested 

municipalities and non-profit organizations that requests were to be submitted to the County 
Controller on or before January 20, 2022 for consideration at the Committee of the Whole meeting 
on January 25, 2022. The ARPA funding request deadline was January 20, 2022.  The Board of 
Commissioners has not considered any ARPA funding requests submitted after January 20, 2022.   

 
Respectfully Submitted,  
Carl Ruth, Committee Chair 
Vanessa Guerra, County Clerk 
Suzy Koepplinger, Committee Clerk 
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