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AGENDA 
BUDGET/AUDIT COMMITTEE   

111 S. Michigan Ave., Room 200, Saginaw, MI 48602 

Thursday, June 8, 2023 – 4:00 p.m. 
 

Members: Dennis Krafft – Chair, Jack Tany – Vice-Chair, Tracey Slodowski, Rich Spitzer, Christopher Boyd 
Others: Vanessa Guerra, Robert Belleman, Tim Novak, Koren Thurston, Civil Counsel, Board Staff, Media              
 

I. Call to Order 
II. Welcome 
III. Correction/Approval of Minutes (May 4, 2023 - Attached) 
IV. Public Comment - Speakers limited to 3 minutes 
V. Agenda 
 

1. Koren Thurston, Finance Director, re: Payment of Claims 
 6-20-14 - Vendor Transactions  April 1 – 30, 2023  $  8,665,345.72 
 6-20-20 - Vendor Transactions   May 1 – 31, 2023  $23,683,955.23 

 
 6-20-15 Submitting for approval a Bond Resolution not to exceed Five Million Five Hundred            

  Thousand Dollars ($5,500,000) for capital improvement projects at the Dow Event              
  Center 

 6-20-23 Submitting Draft #1 of the Controller Recommended 2024 Budget, including             
  the FY 2024 Budget Transmittal Letter & Debt Service Schedules, Draft Budget             
  Resolutions A, B, C & D, Budget Summaries, Draft Capital Improvement Plan,                     
  and Draft Fee Schedule (Distributed to Commissioners/On file in Board Office) 
 

2. JoAnn Crary, President, and Tom Miller Jr., Vice-President, Saginaw Future Inc., re: 
 6-20-16 Requesting an increase in funding under the agreement between Saginaw County 

and Saginaw Future Inc. (SFI) if SFI is able to exceed its goals using the pay for 
performance metrics established in 2021, not to exceed $50,000   

  
3. William Federspiel, Sheriff, re:             

 6-20-17 Requesting approval to increase its current budget by $78,974.95 and allow the          
  Sheriff’s Office to accept revenue from the sale of used patrol vehicles in the          
  amount of $39,177 and drug forfeiture in the amount of $39,797.95 
 

4. Bonnie Kanicki, Animal Care & Control Director, re: 
 6-20-18 Requesting the use of existing funds and fund balance to off-set operational                   

  deficiencies due to the intake of a voluminous amount of stray and owner-            
  surrendered animals that are unvaccinated, unaltered, and in need of medical          
  care 
 

5. LaTecia Cirilo, Probate Register, re: 
 6-20-19 Requesting an additional employee at Level T-08 for the Probate Office, with pay                

  and fringe benefits at an approximate cost of $77,000; and requesting the existing                  
  contract with Terry Kluck (due to expire July 4, 2023) be extended to Sept. 30,             
  2023 at no additional cost but to acknowledge that she will work as needed 
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(Referred back to committee at the May Board Session – subsequently pulled by Judge Jackson) 

6. Hon. Darnell Jackson, Chief Judge, re: 
 5-16-10 Requesting amendment of the FY 2023 Budget to cover the addition of employees                

  in the Circuit, District, Probate and Juvenile Courts, who would provide much               
  needed clerical support for front-line judicial employees 

 
7. Miscellaneous 
8. Adjournment  
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DRAFT 

 
MINUTES 

 BUDGET/AUDIT COMMITTEE   
111 S. Michigan Ave., Room 200, Saginaw, MI 48602 

Thursday, May 4, 2023 – 4:00 p.m. 
 

Present: Dennis Krafft – Chair, Jack Tany – Vice-Chair, Tracey Slodowski, Rich Spitzer 
Absent: Christopher Boyd 
Others: Robert Belleman, Koren Thurston, Jennifer Broadfoot, Mark Piotrowski, Mary McLaughlin, 

Jennifer Leek-Booker, Tom Heidger, Susan Caister, Gene Schmidt, Patricia Johnson,                      
Susan Bidwell, Undersheriff Gomez, Dave Gilbert, Marissa Sawdon, and Catherine Hicks              

 

I. Call to Order --- Krafft at 4:00 p.m. 
II. Welcome 
III. Correction/Approval of Minutes (April 6, 2023, Regular; April 18, 2023, Special) 

---Moved by Tany, seconded by Slodowski, to approve. Motion carried. 
 

IV. Public Comment - Speakers limited to 3 minutes ---None 
 

V. Agenda 
 

1. Koren Thurston, Finance Director, re: Payment of Claims 
 5-16-8 Vendor Transactions  March 1 – 31, 2023 $14,470,443.55 

---Moved by Spitzer, seconded by Tany, to approve. Motion carried.                 
(Board Report) 
     

2. Hon. Darnell Jackson, Chief Judge, re:             
 5-16-9 Requesting approval of a grant from the State Court Administrative Office (SCAO)              

  and amendment of the FY 2023 Budget in the amount of $385,538 to employ three                 
  (3) visiting judges and two (2) support staff, as well as authorizing PCNs for the                 
  judicial assistants and/or bailiff – law clerk positions provided for in the                          
  grant 

---Moved by Tany, seconded by Slodowski, to approve. Motion carried.           
(Board Report) 
 

 5-16-10 Requesting amendment of the FY 2023 Budget to cover the addition of employees                
  in the Circuit, District, Probate and Juvenile Courts, who would provide much               
  needed clerical support for front-line judicial employees 

---Moved by Tany, seconded by Slodowski, to approve to fund the request 
through the rest of FY 2023 and FY 2024 and look at any ARPA funds regarding 
less time-sensitive projects that could be reallocated, such as the $1 million set 
aside for digitalization of circuit court records. Motion carried by unanimous roll 
call vote. (Board Report) 
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3. Susan Caister, Nutrition Program Manager, and Gene Schmidt, Accountant, COA, re: 
 5-16-11 Requesting adjustment of its Transportation activity by $20,000 from fund balance                   

  in the FY 2023 Budget due to an increase in maintenance and service costs for the                  
  transit vehicles  

---Moved by Spitzer, seconded by Slodowski, to approve. Motion carried.          
(Board Report) 

 
4. Undersheriff Gomez William Federspiel, Sheriff, re: 

 5-16-12 Requesting an increase in the FY 2023 Budget by $8,792 and acceptance of funds               
  from the 100 Club of Saginaw for the purchase of ballistic helmets for its Road              
  Patrol personnel 

---Moved by Tany, seconded by Spitzer, to approve. Motion carried.                  
(Board Report) 

  

5. Miscellaneous ---None  
6. Adjournment ---Moved by Tany, seconded by Slodowski, to adjourn. Motion carried; time being   

   4:58 p.m. 
 
Respectfully Submitted, 
Dennis Krafft, Committee Chair 
Marissa Sawdon, Committee Clerk 
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