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SAGINAW COUNTY PARKS AND RECREATION COMMISSION

Regular Meeting
Thursday, June 5, 2025
Agenda

[. Call to Order ( )
II. Roll Call:

Ruth Averill

Darwin Baranski

Rob Brown

Tim Courtney

Deb Kestner
Sheldon Matthews
David Sommers
Delena Spates-Allen
Demond Tibbs
Brian Wendling

Others Present:
I1l. Introduction

IV. Public Comment — members of the public not on the agenda may speak for up to 3 minutes.
V. Business Section:

A. Approval of minutes:

1) Approval of minutes May FY25, regular meeting of the Commission.
Motion Second
Ayes Nays Carried/lost
VI New Business:

A. Receive and consider the Disbursement Voucher Report for April FY25.
Motion Second

Ayes Nays Carried/lost

B. Receive and consider the Budget Summary Report for April FY25.

Motion Second
Carried/lost

Ayes Nays
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VIII.

Unfinished Business:

A. Operations Supervisor Report
1)  Opening Weekend Park Numbers
2)  ADA Kayak Launch
3)  Perry Weather Alert System

B. Outdoor Recreation and Event Coordinator’'s Report
1)  Program Results

Walk with Ease — May 5t — June 2

Soggy Doggy — May 14t

Pickleball Classes (Intro. & Intermediate), May 20t — June 3
Yoga For all — June 2nd

2)  Upcoming Events

Walk with Ease — Continues through June 13t
Pickleball Classes (Intro. & Intermediate) through June 12t
Yoga For All — Continues on Mondays @ 6pm through Summer

Catch me if you Can — June 7t @ 8am, Wm. H. Haithco Recreation
Area

Senior Rail Trail Golf Cart Tours — June 10t-12th starting 10am,
Saginaw Valley Rail Trail

Art in the Park — June 17", Wm. H. Haithco Recreation Area

Music on the Move — June 18!, Imerman Memorial Park

Dog Day of Summer — June 18t @ 5:30pm, Imerman Memorial Park
Water Wars — June 24" @ 12pm, Wm. H. Haithco Recreation Area
Try it: Kayak — June 24t @ 4pm, Wm. H. Haithco Recreation Area
SUGAR (Saginaw Ukulele Guru and Rookies) — June 24t @7pm,
Imerman Memorial Park

Supersize Fun — June 25" @ 10am, Showboat Park

Build It — June 25" @2pm, First Ward Community Center

Nature Explorers (Wingin’ It) — June 26t @ 2pm, Green Point Nature
Center
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C. Directors Report
1)  County-Wide 5 Year Rec Plan Update
2)  RecDesk (online reservation/registration) Update
3) Mary Free Bed at Covenant Adaptive Paddling and Disability Network Picnic
IX. Commissioners Heard:
X. Adjournment ( )

Motion Second

Ayes Nays Carried/lost




SAGINAW COUNTY PARKS AND RECREATION COMMISSION
Minutes of Regular Meeting
Thursday, May 1, 2025 -

Chairperson Averill called the meeting to order at 11:31 a.m.

Roll Call: Averill, Chairperson Present
Courtney, Vice Chair Present
Wendling, Secretary Present
Baranski Present
Brown Present
Kestner Present
Matthews Present
Spates-Allen Present
Sommers Present
Tibbs Present

10 Present/ 0 Absent

Also Present: Brian Keenan-Lechel - Director, Jordan Beal — Operations Supervisor, Jeanette
Fiers - Outdoor Recreation & Event Coordinator, Mary Williams - Office Coordinator.

Moved by Courtney, supported by Spates-Allen to receive, and approve the Minutes of the April
FY25 Regular Meeting of the Commission as amended. Motion carried.

Moved by Kester, supported by Courtney to receive, and approve the Disbursement Voucher
Report for March FY25. Motion carried.

Moved by Sommers, supported by Courtney to receive, and approve the Budget Summary Report
for March FY25. Motion carried.

Beal gave the Operations Supervisor's Report.

Beal stated we are fully staffed and ran a lifeguard class this past weekend and certified 8 new
lifeguards.

Beal stated staff training starts on Monday, May 12", It starts with all staff orientation & then
individual job training. Ends with all staff emergency Procedures and CPR training; a long two
weeks.

Beal handed out photos of our newly installed ADA Kayak Launch. Beal stated that this is only
half the project, the other half will be completed in the next few weeks, which involves putting in
an accessible drive/pathway to the launch.

Beal stated we had 159 paid launches on Walleye opener weekend at Imerman Park and shared
a plot map showing zip codes from across the state and one from Germany.

Sommers asked how this compares to past years.
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Beal stated he feels it's been down the past few years, since walleye season is open all year on
the Saginaw River.

Beal stated that pavilion #1 & #2 at Imerman Park will receive new shingles this season.

Beal stated that our parks foreman, Tom Kowalski has spent 3 weeks trimming all the trees at
Haithco and we are purchasing some new chairs, pichic tables & umbrellas for around the splash
pad area.

Fiers gave the Outdoor Recreation and Event Coordinator’s Report.
Fiers stated that a lot of prepping & planning for upcoming months was the focus in April.

Fiers stated Monday will start the six-week course of Walk-With-Ease, which will be on Mondays,
Wednesdays & Fridays outdoors at the YMCA. Also, soggy doggy is in mid-May & pickleball
starts at the end of May.

Fiers stated we are a partner with the City of Saginaw new summer playdates series, and they
have five themed events in various city locations.

Fiers stated Catch Me If You Can is June 7%, which is the big event kick-off to the season.
Averill asked how the signing up on the internet was going.
Fiers stated just a few issues with the link going to the site, but all is going well.

Fiers stated they are back to working on the mural at Stroebel Road and hopefully will be
completed the end of May or early June.

Keenan-Lechel gave the Director's Report.

Keenan-Lechel brought attention to the last page of the budget to review Indirect Costs-County &
Computer Services-Processing. Keenan-Lechel stated that IT Services charge $7,000 per
screen, per year which totals $56,241. Between last month and this month, a correction was
made to our parks budget, bringing that amount to $99,207. Indirect Costs, which include
administration office, personnel, finance, legal, courthouse “rent” and assigned maintenance
costs, went from $258,426 to $284,076. Roughly a total of $80,000 increase. Keenan-Lechel
stated he has a budget meeting scheduled for next week, and this will be the focus of the meeting.

Baranski asked to find out how they calculate our costs on these items.

Keenan-Lechel stated part of the 2014 millage was a commitment to open a park property in the
City of Saginaw. We started by increasing our programs in the City of Saginaw while weighing
possible park options. In 2016 this commission voted to match the trust fund grant that the city
had applied for, and $100,000 was transferred to the city to help enhance Ojibway Island at that
time.
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Keenan-Lechel said he shared this because it is not a typical occurrence, and that Beal received
a letter from Saginaw Township Community Schools to help replace their Sherwood locker rooms
as part of their pool renovation and will be invited to a commission meeting.

Keenan-Lechel stated that our Community Foundation Parks Fund needs to formalize a Parks
Fund Committee which wouldn’t meet unless we are taking funds out. Averill, Courtney &
Baranski volunteered to be on the committee.

Hearing there was no further business, Averill requested a motion to adjourn. Moved by Courtney,
supported by Baranski to adjourn the meeting at 12:13 p.m. Motion carried.

Submitted by: Approved by:

Brian Wendling Brian Keenan-Lechel
Secretary Director
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