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SAGINAW COUNTY PARKS AND RECREATION COMMISSION
Regular Meeting
Thursday, July 3, 2025

Agenda
[. Callto Order ( . )
II. Roll Call:
Ruth Averill
Darwin Baranski
Rob Brown
Tim Courtney

Deb Kestner
Sheldon Matthews
David Sommers
Delena Spates-Allen
Demond Tibbs

Brian Wendling

Others Present:
[Il. Introduction

IV. Public Comment — members of the public not on the agenda may speak for up to 3 minutes.
V. Business Section:

A. Approval of minutes:

1) Approval of minutes June FY25, regular meeting of the Commission.
Motion Second
Ayes | Nays Carried/lost
VI. New Business: ‘

A. Receive and consider the Disbursement Voucher Report for May FY25.
Motion Second

Ayes Nays Carried/lost

B. Receive and consider the Budget Summary Report for May FY25.

Motion Second
Carried/lost

Ayes Nays
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VIll.  Unfinished Business:

A. Operations Supervisor Report
1) Haithco Recreation Area No Pets Pohcy Discussion
2)  Park Patron Numbers Update

3)

B. Outdoor Recreation and Event Coordlnators Report
1) Program Results

Walk with Ease continued through June 13t

Pickleball Classes continued through June 12

Yoga for all continues — Mondays, 9am & 6pm through summer
Catch me if you Can — June 7t

Senior Rail Trail Rides — June 10t-12th

Art in the Park — June 17t

Music on the Move — June 18t

Dog Days of Summer — June 18t

Water Wars — June 24t

Try it: Kayak — June 24th

SUGAR (Saginaw Ukulele Guru and Rookies) — June 24
Supersize Fun — June 251 '
Build It — June 25t

Nature Explorers — June 26t

Build It — July 1st

Foam Frenzy — July 1st

Puppet Show — July 2nd

Try it: Stand Up Paddle Boarding (SUP) — July 2™ @ 2pm

2)  Upcoming Events

Yoga For All — Continues on Mondays @ 6pm through Summer
Art in the Park — July 8t 16t 29t & 31st

Hoyt Park-Youth Baseball begins — July 8t

Pond Life — July 9t & Aug. 5t

Movie Night in Frankenmuth — July 9t

Gaga Ball/Archery — July 10', 29t & Aug. 6th

Build It — July 15t

Music on the Move — July 15t & Aug. 6t

Dog Days of Summer — July 16, 5:30pm @ Imerman Memorial Park

Nature Explorers — July 17t & 24th

Try It: Kayak — July 18", 4pm @ Haithco Park
Paddling Film Fest — July 18t @ Haithco Park
Supersize Fun — July 22nd

Foam Frenzy — July 22 & Aug. 5t
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e Water Wars — July 231 & 30t
e Jolly Hammers and Strings — July 231
e Yoga & Sound Bath Class — July 24", 6pm @ Haithco
o Trylt: Kayak — July 28t 12pm & 4pm
e SUGAR (Saginaw Ukulele Guru and Rookies) — July 29, 7pm @
Imerman Memorial Park
e Try It: Stand Up Paddle Boarding (SUP) — Aug. 6, 3pm @ Haithco
Park
e Outdoor Movie Night-Village of Merrill — Aug 6t
C. Directors Report — Reported by Beal
1)  Imerman Memorial Park EGLE Application Status
2)  BayZil Trailhead and Melbourne Rd Update
3) SVRT Rehab Project Update
IX. Commissioners Heard:
X. Adjournment ( )

Motion Second

Ayes Nays Carried/lost




SAGINAW COUNTY PARKS AND RECREATION COMMISSION
Minutes of Regular Meeting
Thursday, June 5, 2025

Chairperson Averill called the meeting to order at 11:34 a.m.

Roll Calt: Averill, Chairperson Present
Courtney, Vice Chair Present
Wendling, Secretary Absent
Baranski Present
Brown Absent
Kestner Present
Matthews Present
Spates-Allen Present
Sommers Present
Tibbs Absent

7 Present/ 3 Absent

Also Present: Brian Keenan-Lechel - Director, Jordan Beal — Operations Supervisor, Jeanette
Fiers - Outdoor Recreation & Event Coordinator, Mary Williams - Office Coordinator.

Moved by Courtney, supported by Sommers to receive, and approve the Minutes of the May FY25
Regular Meeting of the Commission as amended. Motion carried.

Moved by Courtney, supported by Matthews to receive, and approve the Disbursement Voucher
Report for April FY25. Motion carried.

Moved by Courtney, supported by Sommers to receive, and approve the Budget Summary Report
for April FY25. Motion carried.

Beal gave the Operations Supervisor's Report.

Beal handed out park entry for the month of May. Beal stated we opened for the season on Friday,
May 23 and with cooler temperatures on Memorial Weekend, except on Memorial Day. The
water temperature was about 64 degrees that weekend but still saw steady usage at Haithco and
allowed staff to complete final prep projects.

Beal stated that Imerman Park had higher than usual entry numbers with many attending events
in the pavilions.

Beal stated we had 2,295 vehicles, which equate to 8,033 patrons for the month of May.

Beal pointed out the new boathouse metal roof which was installed in fall of 2024 and the new EZ
launch kayak system, along with the new access drive to the kayak launch.

Beal demonstrated how our new adaptive paddling system, Angle Oar, works on our kayaks for
guests who don’t have hand strength, or other disabilities. Beal stated we have it installed on two
kayaks and will purchase more if demand is there. The system is easily removed when not in use.

Beal stated we have a new safety alert system, Perry Weather, which is on the splash pad
equipment shed. It provides an audible siren with lightning strikes within 10 miles and immediately
begins a 30-minute countdown clock which resets with each additional strike. It provides an official
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system for our lightning protocol, replacing the previous “eyes and ears” of staff model. The
system will also provide alerts in our off season for individual paddlers or other park patrons.

Fiers gave the Outdoor Recreation and Event Coordinator’s Report.

Fiers stated that Walk-With-Ease is running through June 13", which has approximately 15 people
attending each session held at the outdoor pavilion at the YMCA on the Saginaw Riverwalk.

Fiers stated Soggy Doggy for May 14" was cancelled and moved to the following Wednesday,
which was rainy and cold, with seven dogs attending.

Fiers stated intro and intermediate pickleball is continuing with a nice turnout.

Fiers stated Catch me if you Can is this Saturday with 219 youth currently signed up. Fiers
mentioned it's the 35" Annual and the Optimist Club has been sending out volunteers every year,
among other partners and sponsors.

Fiers stated that Northwoods was sending out two volunteers and 50 fishing poles to help with
the youth.

Fiers stated next week is the Senior Rail Trail Rides, the 10"-12" and 27 spots out of 150 are still
available, but will probably fill up by next week. Fiers stated that Sommers will be driving again
this year.

Courtney asked how long the rides were. Fiers stated a 3-mile tour which will take them past the
mural, which is complete.

Fiers stated the playdates will start on the 17" and 32 play dates are scheduled for this summer.

Fiers stated June 25" @ 10:30 will be the ribbon cutting for the mural. Tom’s Coffee Truck will
be out there and WNEM would like to cover the event.

Keenan-Lechel gave the Director’'s Report.

Keenan-Lechel discussed the County’s Joint Recreation Plan completed in 2024 with 7
participating communities. One of the communities, Zilwaukee Township (population 64),
completed a 5-year rec plan for the first time through this county initiative. With Keenan-Lechel
serving in an advisory capacity, they developed a planning grant to the Saginaw Community
Foundation, which was awarded, allowing them to contract with Spicer to submit their first ever
MDNR MNRTF Grant Application in April. Keenan-Lechel shared that he can tour portions of the
Detroit Parks system with the MNRTF board members and other parks officials from across the
state next week. He also plans to submit public comments on Zilwaukee’ s path to a MNRTF
application and in support of the project. The project is a riverfront development and kayak launch
on the Saginaw River along Melbourne Rd, just east of the BayZil Trail and just north of the
planned BayZil Trailhead from Saginaw County.

Keenan-Lechel provided update on the RecDesk software program that was rolled out in January
for online pavilion reservations and program registrations. The program has been well-received
by the public and has increased our pavilion reservations to date vs. past years. It also collects
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patron information, including email addresses along Saginaw County Parks to build an email
database, mailing lists, and more.

Keenan-Lechel shared details on the Accessible Kayaking Clinic being hosted at Haithco on
Friday June 27", in partnership with Mary Free Bed at Covenant. Staff from Mary Free Bed will
provide support to participants with disabilities and utilize the EZ Launch and Angle Oar system
to deliver paddling experience. Additionally, the Disability Network of Mid-Michigan plans to host
their annual Anniversary of the ADA celebration picnic at Haithco, Wednesday July 16"

Hearing there was no further business, Averill requested a motion to adjourn. Moved by Kestner,
supported by Courtney to adjourn the meeting at 12:29 p.m. Motion carried.

Submitted by: Approved by:

Brian Wendling Brian Keenan-Lechel
Secretary Director
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