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SAGINAW COUNTY PARKS AND RECREATION COMMISSION

Regular Meeting
Thursday, August 7, 2025
Agenda

. Callto Order ( . )
[I. Roll Call:

Ruth Averill

Darwin Baranski

Rob Brown

Tim Courtney

Deb Kestner
Sheldon Matthews
David Sommers
Delena Spates-Allen
Demond Tibbs

Brian Wendling

Others Present:
. Introduction

IV. Public Comment — members of the public not on the agenda may speak for up to 3 minutes.
V. Business Section:

A. Approval of minutes:

1) Approval of minutes July FY25, regular meeting of the Commission.
Motion Second
Ayes Nays Carried/lost

VI. New Business:

A. Receive and consider the Disbursement Voucher Report for June FY25.
Motion Second

Ayes Nays Carried/lost

B. Receive and consider the Budget Summary Report for June FY25.

Motion Second
Carried/lost

Ayes Nays
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VIll.  Unfinished Business:

A. Operations Supervisor Report

1) Park Patron Numbers Update
2)  End of Season Operations

B. Outdoor Recreation and Event Coordinator's Report
1)  Program Results

Yoga For All — Select Mondays @ 6:30pm
Playdate Updates .

Youth Baseball — Hoyt Park continues

Dog days of Summer, July 16t

Try It: Kayak Classes — (3 of them)

Paddling Film Fest, July 18th

Jolly Hammers and Strings, July 237

Yoga & Sound Bath Class, July 24t

SUGAR (Saginaw Ukulele Guru and Rookies), July 29t
Try It: Stand Up Paddle Boarding (SUP), Aug. 61
Outdoor Movie Night-Village of Merrill, Aug. 6%

2)  Upcoming Events

Yoga For All — Continues on Mondays @ 6pm through Summer
Playdates Continue '

Team ATP Open Water Swim — continues through Aug.26t"

Build It — Aug 7t 2pm @ Hoyt Park

Nature Explorers, Aug 12!, 2pm Price Nature Center

Children’s Fun Night, Aug 13, 5:30pm Haithco Rec. Area
Supersize Fun — Aug 19, 2pm @ Davis Community Center

Build It — Aug 20, 10am @ Showboat Park

Try It: Kayaking — Aug 20, 3pm @ Haithco Rec. Area

Dog Days of Summer — Aug 201, 5:30 @ Imerman Memorial Park
Saginaw Ukulele Group — Aug. 26", 7pm @ Imerman Memorial Park
Jolly Hammers & Strings — Aug. 27, 7pm @ Imerman Memorial
Park
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C. Directors Report — Reported by Beal
1)  BayZil Trailhead and Melbourne Rd Bid Award
2)  SVRT Rehab Project Update
3) Misc.
IX. Commissioners Heard:

X. Adjournment (

Motion Second

Ayes Nays

Carried/lost




SAGINAW COUNTY PARKS AND RECREATION COMI\/HSS.ION
Minutes of Regular Meeting
Thursday, July 3, 2025

Chairperson Averill called the meeting to order at 11:33 a.m.

Roll Call: Averill, Chairperson Present
Courtney, Vice Chair Present
Wendling, Secretary Present
Baranski ‘ Present
Brown Absent
Kestner Present
Matthews Present
Spates-Allen Present
Sommers ' Present
Tibbs Absent

8 Present/ 2 Absent

Also Present: Jordan Beal — Operations Supervisor, Jeanette Fiers - Outdoor Recreation & Event
Coordinator, Mary Williams - Office Coordinator.

Moved by Courtney, supported by Kestner to receive, and approve the Minutes of the June FY25
Regular Meeting of the Commission as amended. Motion carried.

Moved by Spates-Allen, supported by Sommers to receive, and approve the Disbursement
Voucher Report for May FY25. Motion carried.

Moved by Courtney, supported by Kestner to receive, and approve the Budget Summary Report
for May FY25. Motion carried.

Beal gave the Operations Supervisor's Report.

Beal stated that a gentleman had informed us he would attend the meeting to discuss our pet
policy at Haithco, but he is not in attendance. Beal stated Haithco is an 80-acre park, 40 acre’s
— Lake, 10 acre's - parking and 30 acres of recreation area. Given the level of activity in the
summer, with 1500+ park patroris on hotter days, it is not a conducive environment for pets.

Beal presented patron numbers for June‘ and stated June was the busiest month ever in the
history of Haithco Recreation Area with 7,447 vehicles which equate to around 26,000 patrons.
Beal also stated that staff are doing an incredible job.

Beal stated that revenue, which includes — boat rental, concessions & out of county guest are up
40% and pavilion rental is up 30% from June 2024.

Beal stated Mary Free Bed adaptive class was last week with two sessions and 7-participants.
Beal stated we are working with Mary Free Bed to purchase/install more adaptive equipment for
the August class.

Allen-Spate stated that we should submit for an award at the mParks Convention for our adaptive
equipment/programing this summer.

Averill asked if we had any publicity at the Mary Free Bed class.
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Beal stated WWNEM or one of the TV stations where there. Next class is. August 15
Fiers gave the Outdoor Recreation and Event Coordinator’'s Report.

Fiers stated Playdates have started and the staff have been doing a great job.

Fiers stated youth baseball will start on Tuesday, 240 kids have registered on 18 teams.

Fiers stated Catch me if you Can handed out 221 fishing poles and 350-400 guests showed up
for this event. .

Fiers stated Senior Rail Trail Rides had about 125 guest and they included visiting the mural on
Stroebel Road. ‘

Fiers stated the ribbon cutting for the mural was on June 25" and everything went well.

Fiers stated next Wednesday there will be a movie night in Frankenmuth and Keenan-Lechel will
run this event.

Fiers stated on July 18" will be the Paddling Film Festival at Haithco, which will be 7-short video’s
and will last a couple hours.

Fiers stated Mallory, our seasonal Office Clerk, has been working on our social media. Mallory
is taking pictures of the parks & events and posting them on Facebook, and has also created a
Instagram & TikTok account for the parks.

Beal gave the Director’'s Report.

Beal brought up the status of Imerman Memorial Parks EGLE application status. First, EGLE was
asking for updated FEMA Flood Plain Maps ($60,000+ and 6 months of work), but with Spicers
coordination EGLE allowed us to submit the permit without the updates. It then moved through
to public comment & just got off the public comment list. We are hoping to receive approval in
the next couple of weeks and hopefully start the project in fall.

Beal stated separate from original scope of work for Imerman, Keenan-Lechel has reached out to
Game Time — Sinclair Recreations and received plans to overhaul our playground. Keenan-
Lechel is looking into local foundations for possible grants.

Beal updated on BayZil Trailhead & Melbourne Rd and stated project is currently out for bid and
will close July 15, Beal stated we are going to do a 6ft paved shoulder on the side of Melbourne
Rd and that Zilwaukee Twp, Saginaw County Road Commission, GLBRT and R & R Ready Mix
all came together and were able contribute, resulting in a repaved Melbourne Rd from Kochville
north. Construction should start in the fall. Zilwaukee Twp submitted a MNRTF grant application
for a canoe/kayak launch on the Saginaw River.

Beal updated on SVRT Rehab Project and stated we put in for a Michigan Natural Resource Trust
Fund Grant to redo some of the older sections heading south to St. Charles between Swan Creek
Road & Lumberjack Park. This is a $500,000 project, $200,000 coming from Saginaw County
Parks & $300,000 from MNRTF. A kick-off meeting with Spicer will be next week and our staff
will discuss priority areas. This includes asphalt on two bridges and new wood decking for one
bridge, plus more updates. Project will likely construct start spring/summer 2026.
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Hearing there was no further business, Averill requested a motion to adjourn. Moved by Kestner,
supported by Matthews to adjourn the meeting at 12:26 p.m. Motion carried.

Submitted by: Approved by:

Brian Wendling Brian Keenan-Lechel
Secretary Director
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