
AGENDA 
ORGANIZATIONAL MEETING 

SAGINAW COUNTY  
BOARD OF COMMISSIONERS 

 
111 S. Michigan Ave., Room 200, Saginaw, MI 48602 

 

Tuesday, January 6, 2026 - 5:00 p.m. 
 

Christopher S. Boyd, Lisa R. Coney, Dennis M. Harris  
John L. Kaczynski, Gerald D. Little, Sheldon Matthews, Mark S. Piotrowski  
Tracey L. Slodowski, Richard A. Spitzer, Jack B. Tany, Michael A. Webster 

 

I. Chairman Tany 
 

a) Call of Session  
 b) Roll Call by Clerk 
 c) Invocation by Commissioner Lisa Coney 
 d) Pledge of Allegiance 
 e) Election of Vice-Chair 
  

 Pursuant to MCL 46.3(4) and Section 4 of Public Act 156 of 1851, “The chairperson 
shall be elected each odd numbered year for a 2-year term, unless the county 
board of commissioners provides by resolution that the chairperson shall be 
elected annually for a 1-year term. The vice-chairperson shall be elected annually 
for a 1-year term. The election of a chairperson or vice-chairperson shall take place 
at the first meeting of the county board of commissioners in a year in which a 
chairperson or vice-chairperson, respectively, is to be elected. The term of a 
chairperson or vice-chairperson shall begin upon his or her election.” 

 

 f) Adoption of 2025 Rules of the Saginaw County Board of Commissioners with 2026 
Draft Board Session Schedule (Sec. 2.5) and 2026 Draft Committee Schedule 
(Attached) 

 

g)  Second Day's Session – Tuesday, January 20, 2026 at 5:00 p.m. (Board Session) 
 

h) Adjournment                      
 
 
 
 

12-26-25 


