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SAGINAW COUNTY PARKS AND RECREATION COMMISSION
Regular Meeting :
Thursday, September 4, 2025
‘ Agenda S .
I. Callto Order ( ‘ ) o

[I. Roll Call:

Ruth Averill

Darwin Baranski
Rob Brown

Tim Courtney

Deb Kestner
Sheldon Matthews
David Sommers
Delena Spates-Allen
Demond Tibbs
Brian Wendling

Others Present:
lill. Introduction

IV. Public Comment — members of the public not on the agenda may speak for up to 3 minutes.
V. Business Section: |

A. Approval of minutes:

1) Approval of minutes August FY25, regular meeting of the Commission.
Motion Second
Ayes . Nays Carried/los
VI. New Business:

A. Receive and consider the Disbursement VVoucher Report for July FY25.
Motion Second

Ayes Nays Carried/lost

B. Receive and consider the Budget Summary Report for July FY25.

Motion Second
Carried/lost

Ayes Nays




SCPRC, Regular Meeting Agenda
Thursday, September 4, 2025

Page 2
VIIl.  Unfinished Business:
A. Operations Supervisor Report
1)  Park Patron Numbers Update
2)  End of Season Operations
e Parkapalooza — September 7%
B. Outdoor Recreation and Event Coordinator’s Report
1)  Program Results
¢ Playdates
e Yoga For All
e Children’s Fun Night
e Try It: Kayaking
¢ Dog Days of Summer
e Jolly Hammers & Strings & Saginaw Ukulele Group
2)  Upcoming Events
e Walk with Ease — Sept.8t-Oct. 17t YMCA
e Soggy Doggy — Sept. 10t @ 5:30pm, Haithco
o 4% Annual Pints & Paddles — Sept. 20t
e Senior Rail Trail Rides — Oct. 7 — Oct. 9th
C. Directors Report — Reported by Beal
1) Headwaters Community Open House and Ribbon Cutting
2)  Capital Projects Update
IX. Commissioners Heard:

X. Adjournment (

Motion Second

Ayes Nays Carried/lost




SAGINAW COUNTY PARKS AND RECREATION COMMISSION
Minutes of Regular Meeting
Thursday, August 7, 2025

Chairperson Averill called the meeting to order at 11:33 a.m.

Roll Call: - Averill, Chairperson Present
Courtney, Vice Chair Present
Wendling, Secretary Absent
Baranski Present
Brown : Present
Kesther Present
Matthews Present
Spates-Allen Present
Sommers Present
Tibbs Present

9 Present/ 1 Absent

Also Present: Brian Keenan-Lechel — Director, Jordan Beal — Operations Supervisor, Jeanette
Fiers - Outdoor Recreation & Event Coordinator, Mary Williams - Office Coordinator.

Beal introduced two of our Park Rangers who are fulfilling some of their degree requirements with
us:

" Diego Delgado — Attends Michigan State and studies Sustainable Parks Tourism
e Haileigh Bissett — Attends Oakland University and studies Environmental Science

Moved by Spates-Allen, supported by Kestner to receive, and approve the Minutes of the July
FY25 Regular Meeting of the Commission as amended. Motion carried.

Moved by Kestner, supported by Spates-Allen to receive, and approve the Disbursement Voucher
Report for June FY25. Motion carried.

Courtney asked if we have mounted the telescope at Headwaters yet.
Keenan-Lechel stated it just came in last week and is not mounted yet.
Courtney asked if it is dual level, Keenan-Lechel shared that it is.

Moved by Courtney, supported by Spates-Allen to receive, and approve the Budget Summary
Report for June FY25. Motion carried.

Beal gave the Operations Supervisor's Report.

Beal stated Mary Free Bed came out last month, and our paddles & kayaks worked great, but
people identified a challenge for those who don't have upper torso strength making balance
difficult. Mary Free Bed recommended and purchased outriggers which greatly help the kayak to
remain stable. Beal stated we have two kayaks that the outriggers and angleoar system can be
added to.




Saginaw County Parks and Recreation Commission
Minutes of Regular Meeting, August 7, 2025
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Averill asked if this information is on our website, Beal stated not yet, but that is a good suggestion,
and he will work on that for next year. :

Beal handed out park patron number for July and the first few days in August. In July, we had
6,609 vehicles at Haithco which is up over 600 vehicles from 2023 and at Imerman we had 3,332
vehicles which is up around 100 vehicles from 2023. June was our busiest month ever at Haithco
and July was busier than most months in the past. The busiest season we ever had was in 2022
which we had over 104,000 patrons, but if we stay on track, this year we could hlt over 108 000
patrons.

Averill asked with the number being up, will we need to hire more staff in the future.

Beal stated operationally we are properly staffed, except for near the end of season, when college
and high school students go back to school. This year Heritage opens August 19", which is a
good portion of our high schoolers and college students have already left for school, but we stay

open through Labor Day Weekend. So, we are offering staff who work August 17" through Labor
Day weekend an extra $1.50 per hour.

Kestner asked if we will have enough lifeguard staff.

Beal stated that the only time we will have to close the beach is if we only have a few staff and
more than 30 people want to swim. Usually, the beach doesn’t get busy till after 4pm and if it did,
beach will be closed and splash pad only.

Fiers gave the Outdoor Recreation and Event Coordinator's Report.
Fiers stated playdates are still going strong and running through August 20%,

Fiers stated youth baseball ends tonight. Fiers showed commissioners the trophies and said every
team was getting pizza tonight.

Brown asked how many teams there were. Fiers stated 18 teams, 240 kids who all received
Loons tickets if they were interested.

Fiers stated Paddling Film Fest had about 25 guests and thanked Northwoods for their support.

Fiers stated Keenan-Lechel ran the QOutdoor Movie Night in Merrill, with about 80 people
attending. .

Fiers stated Children’s Fun Night is next Wednesday and will be playing the movie Dog Man at
the end of the night.

Fiers stated she is also working on Pints & Paddleé Event and the fall newsletter.
Keenan-Lechel gave the Director's Report.

Keenan-Lechel passed around a “Thank You Card” from the Disability Network for Haithco
hosting their annual picnic on July 16", It was a huge success, despite lightning in the area which

closed the beach, splashpad and boat rentals.

Sommers ask how many people attended. Keenan-Lechel stated around 300.
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Keenan-Lechel stated BayZil Trailhead on Kochville Rd just west of Melbourne Rd bid award is
being processed for approval through the county signature process. The trailhead received a
Michigan National Resources Trust Fund Grant Award in 2017 with match provided by GLBRT.
Bids for this project ended July 15" which we had 2-bidders. Spicers estimate on project was
$339,000 and high bid was $367,000, low bid was $347,000, so we are moving forward with the
low bidder, Shaw Contracting out of Bay City. Pre-Construction meeting will be next Friday to
sign contracts, and work should begin end of this month or early September.

Keenan-Lechel updated on the SVRT Rehab Project which there will be a pre-application meeting
with EGLE and Spicer on August 215!, EGLE and Spicer will review the scope of our project, and
we are hoping to bid in early 2026 and construct in 2026.

Keenan-Lechel stated he will be meeting with LJ Construction on the Imerman Memorial Project
for some cost adjustments which they said they have incurred from when they bid the project in
December, to when they plan to construct this fall. We will review and hopefully it will be minor,
and we can move forward without having to re-bid.

Keenan-Lechel stated we would like to reconvene the ADA Transition Plan Update Committee
which was led by Baranski. This committee completed a comprehensive analysis in accessibility
in our parks and programs which resulted in an ADA Transition Plan Update completed in 2021.
Keenan-Lechel and Baranski would like to re-convene this committee and meeting semi-annually
to provide updates and for the group to bring forward additional suggested improvements.

Hearing there was no further business, Averill requested a motion to adjourn. Moved by Sommers,
supported by Kestner to adjourn the meeting at 12:29 p.m. Motion carried.

Submitted by: Approved by:

Brian Wendling Brian Keenan-Lechel
Secretary Director
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