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AGENDA 

COUNTY SERVICES COMMITTEE 
111 S. Michigan Ave., Room 200, Saginaw MI 48602 
Wednesday, September 3, 2025 - 4:00 p.m. 

 

Members:  Michael Webster – Chair, Dennis Harris – Vice-Chair, John Kaczynski, Gerald Little, Jack Tany 
Others:  County Clerk, Administrator, Finance Director, Civil Counsel, Board Staff, Media  
 
I. Call to order 
II. Welcome 
III. Correction/Approval of Minutes (August 6, 2025 - Attached)  
IV. Public Comment (Speakers limited to 3 minutes) 
V. Agenda 
 

1. Tom Miller, President & CEO, Saginaw Future, re: 
 9-16-1 Requesting action to abolish the 2017 Brownfield Plan for 107, 111, and 121 S. Water 

  Street, Saginaw MI, pursuant to P.A. 381 of 1996 
 

 9-16-2 Submitting its third quarter report for Apr. 1, 2025 – June 30, 2025  and requesting a 
  disbursement of $20,388.06 in performance-based funding pursuant to amended 
  Saginaw County and Saginaw Future Inc. Services Agreement (Board Report) 
 

2. Chris Klawuhn, Environmental Health Services Director, re: 
 9-16-3 Providing an update on the status of the Saginaw County Materials Management Plan 

  and requesting permission to form a work group to work on proposed updates to 
  County Ordinance #108 – Solid Waste Management  

 
3. Andrew Klaczkiewicz, Information Technology, re: 
 9-16-4 Submitting a refreshed County of Saginaw Logo that will be copyrighted and used 

  primarily as a brand indicator for message identification to enhance security and public 
  trust in County email communication 
 

 9-16-5 Requesting approval of new County Policy 502 – “Account Management” to manage 
  user accounts and credentials that access Saginaw County’s Digital Assets 

 

 9-16-6 Requesting approval of new County Policy 503 – “Access Control Management” to 
  ensure that access is only provided when properly authorized and aligns the county 
  with federal standards and best practices for information security 
 

4. Mary Catherine Hannah, County Administrator, re: 
 9-16-7 Providing an update on the process towards compliance with the decision by the 

 Great Lakes Bay Michigan Works! Board to switch their fiduciary agent from Saginaw 
 County to Isabella County  
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5. INFORMATIONAL COMMUNICATIONS (To be Received & Filed by the Committee) 
 9-16-8 CITY OF SAGINAW providing notice of a public hearing on Monday, August 25, 2025 

 at 6:30 p.m. at the Andersen Enrichment Center on the application of Menard, Inc. 
 on its application for an Industrial Facilities Tax Exemption (IFTE) Certificate for 
 property at 1808 Veterans Memorial Parkway 
 9-16-12 CITY OF SAGINAW providing notice of a public hearing on Monday, September 8, 

 2025 at 6:30 p.m. at the Andersen Enrichment Center on its intent to create a 
 Neighborhood Enterprise Zone Covenant 3, entire blocks 28, 29, 37, 38, 39, 40 & 41, 
 Penoyer Farm 
  

6. Any other matters to come before the committee 
 
VI. Miscellaneous 
VII. Adjournment  
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MINUTES 

COUNTY SERVICES COMMITTEE 
111 S. Michigan Ave., Room 200, Saginaw MI 48602 

Wednesday, August 6, 2025 - 4:00 p.m. 
 

Present:  Michael Webster – Chair, Dennis Harris – Vice-Chair, Gerald Little, Jack Tany 
Absent: John L. Kaczynski 
Others:  Vanessa Guerra, Mary Catherine Hannah, Koren Thurston, William Smith, Andrew Klaczkiewicz, 

Jaime Ceja, Katharine Tessin, Jonathan Webb, Jamie Furbush, Roxanne Steinhoff, Lydia Walker, 
Brian Keenan-Lechel, Darcy Totten, Linda James, Suzy Koepplinger and Catherine Hicks  

 
I. Call to order---Chair Webster at 4:00 p.m.  
II. Welcome 
III. Correction/Approval of Minutes (June 4, 2025) [Note: No meeting in July] 

 Moved by Tany, seconded by Little, to approve. Motion carried. 
IV. Public Comment ---None  
V. Agenda 
 

1. Mary Catherine Hannah, County Administrator; Jamie Furbush, CEO of Frankenmuth CVB, re: 
 8-19-8 Requesting approval to revise the Frankenmuth Separate Management Agreement to 

 update the original document, to include criteria created for Convention & Visitors 
 Bureau (CVB) recognition, and amendments to the County Accommodations Tax 
 Ordinance (Board Report) 

 Discussion was held regarding separate criteria that were established for CVBs in 2019 and 
terms of the recent amendments to the Management Agreement. Ms. Furbush spoke on 
Tourism Economic Development (TED) and showed a short video highlighting the 
Frankenmuth Sports Complex project. 

 Tany moved, seconded by Little, to approve the revised Management Agreement between 
County of Saginaw and Frankenmuth CVB. Motion carried.  (Board Report) 

 
2. Brian Keenan-Lechel, Parks and Recreation Director, re: 
 8-19-9 Providing an informational update on the BayZil Trailhead project in Zilwaukee 

 Township funded by a Michigan Natural Resources Trust Fund grant with matching 
 funds committed from the Great Lakes Bay Regional Trail nonprofit and Saginaw Bay 
 Watershed Initiative Network (Receive & File) 

   Tany moved, seconded by Little, to receive and file.  Motion carried.  (Receive & File) 
    

3. INFORMATIONAL COMMUNICATIONS (To be Received & Filed in Committee) 
 8-19-10 BAY CITY PUBLIC SCHOOLS submitting signed Form L-4029 detailing the property tax 

 levies for Bay City Public Schools. 
   Little moved, seconded by Harris, to receive and file.  Motion carried. (Receive & File) 

 
4. Jonathan Webb, President & CEO of Castle Museum, re: 
 8-19-30 Presenting the 2024 Annual Report of the Historical Society of Saginaw County 

    (On file in the Board Office)  
 

DRAFT 
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 Jonathan Webb presented the 2024 Annual Report and discussion was held with 

commissioners. (No action) 
 

5. Any other matters to come before the committee 
  
VI. Miscellaneous 
 

   Commissioner Harris asked the Administrator for an update on Animal Care & Control and 
the Director. The Administrator provided an update. 

 
VII. Adjournment 

   Moved by Harris, seconded by Tany, to adjourn.  Motion carried; time being 5:22 p.m. 
   

Respectfully Submitted, 
Michael Webster, Committee Chair 
Vanessa Guerra, Committee Clerk 
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