111 S, Michigan Ave LL012, Saginaw, MI 48602

é ~ www.saginawcounty.com/parks
Ruth Averill g y Ip

Chair

. Tim Courtney

 Vice Chair

. Brian Wendling

| Secretary ‘

| Delena Spates-Allen
Darwin Baranski

- Rob Brown

- Deb Kestner

. Sheldon Matthews

. David Sommers
ey SAGINAW COUNTY PARKS AND RECREATION COMMISSION

October 30, 2025

 Brian Keenan-Lechel Notice of Regular Meeting
Director |
Jordan Beal

. Operations Supervisor
Jeanette Fiers |
 Outdoor Recreation and The regular monthly meeting of the Parks and Recreation Commission will be held

 Event Coordinator on November 6, 2025, at 11:30am in the Emergency Operation Center Room —

- Tom Kowalski .
Parks Foreman Lower Level, at the Saginaw Count_y Governmental Center.

 FredRaymond
| Parks Specialist The meeting packet is attached, including the meeting agenda and copies of

MaryWilliams | reference documents for your review prior to the meeting.
 OfficeManager

Dear Park Commission Member;

fPhone -

(9089)790-5280 Respectfully,

Fax

| (989) 790-5284

Saginaw County Parks .
- Brian Keenan-Lechel

merman Memorial Park | piractor

ce Nature Center
‘ Riing\Wo,od Fdrést k
' Saginaw River :
| Headwaters Rec Area
 Saginaw Valley Rail Trail

I




SAGINAW COUNTY PARKS AND RECREATION COMMISSION

Regular Meeting
Thursday, November 6, 2025
Agenda

[. Call to Order ( )
[l. Roll Call:

Ruth Averill

Darwin Baranski

Rob Brown

Tim Courtney

Deb Kestner
Sheldon Matthews
David Sommers
Delena Spates-Allen
Demond Tibbs

Brian Wendling

Others Present:
HI. Introduction

IV. Public Comment — members of the public not on the agenda may speak for up to 3 miriutes.
V. Business Section:

A. Approval of minutes:

1) Approval of minutes October FY26, regular meeting of the Commission.
Motion ' Second
Ayes Nays Carried/lost
VI. New Business:

A. Receive and consider the Disbursement Voucher Report for September FY25.
Motion Second

Ayes Nays Carried/lost

B. Receive and consider the Budget Summary Report for September FY25.

Motion Second
Carried/lost

Ayes Nays
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VIll.  Unfinished Business:
A. Wind Phone Request
B. Operations Supervisor Report
1)  Seasonal Staff Hiring
2)  Operations Update
C. Outdoor Recreation and Event Coordinator's Report
1)  Program Results
e Walk with Ease
e Senior Rail Trail Rides
¢ Howl-O-Ween
e Jack-O-Dash
2)  Upcoming Events
e Cider and Doughnut Hike — Nov. 13" @ 5:30, Ringwood Forest
e Birds of Prey — Nov. 15" @ Butman-Fish Library
e Santa’s Holiday Hike — Dec. 5" @ 5:30, Imerman Park
D. Directors Report
1) Headwaters Community Open House and Ribbon Cutting Recap
2)  Capital Projects Update — Imerman
3)  Recreation Grant Recommendation
IX. Commissioners Heard:
X. Adjournment ( )

Motion Second

Ayes Nays Carried/lost




SAGINAW COUNTY PARKS AND RECREATION COMMISSION
Minutes of Regular Meeting
Thursday, October 2, 2025

Chairperson Averill called the meeting to order at 11:35 a.m.

Roll Calt: Averill, Chairperson Present
Courtney, Vice Chair Present
Wendling, Secretary Absent
Baranski Present
Brown : Present
Kestner Present
Matthews Present
Spates-Allen Present
Sommers Present
Tibbs Present

9 Present/ 1 Absent

Also Present: Brian Keenan-Lechel — Director, Jordan Beal — Operations Supervisor, Jeanette
Fiers - Outdoor Recreation & Event Coordinator, Mary Williams - Office Coordinator.

Moved by Kestner, supported by Courtney to receive, and approve the Minutes of the September
FY25 Regular Meeting of the Commission as amended. Motion carried.

Moved by Courtney, supported by Sommers to receive, and approve the Disbursement Voucher
Report for August FY25. Motion carried.

Moved by Courtney, supported by Brown to receive, and approve the Budget Summary Report
for August FY25. Motion carried.

Averill congratulated Keenan-Lechel on being awarded 2025 Saginaw Community Foundation
Volunteer of the Year recipient.

ltems added to agenda:

Keenan-Lechel received a request to install a Wind Phone at Imerman Memorial Park from Laura
Hill. A wind phone is a non-operational phone placed in nature where a patron can pick up the
receiver and talk to a loved one who has passed on, an emotional support/grief coping concept
which originated in Japan. The Hill family would cover.the cost and placement location will be
decided by family, Keenan-Lechel and Beal.

Baranski stated that we have updated our donation brochure and policies, they should be sent
out to all commissioners. Keenan-Lechel stated after meeting he will email donation brochures
and acceptance policies to all commissioners for review.

Courtney made a motion, supported by Sommer to accept the wind proposal at Imerman
Memorial Park. Motion carried.

Keenan-Lechel was notified today via email about 13.44 acres of property for sale adjacent to
Price Nature Center on two sides on Moore Rd, bordering the campground entrance. Keenan-
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Lechel reached out to the realtor and the 13.44 acres are owned by a Trust. The property does
not have a house or any structures present.

Keenan-Lechel shared that adjacent properties like this do not come available very often,
although the commission recently pursued an adjacent parcel/lhome near Imerman, those have
been the only two in his ten years in the role. He shared that continued acquisition of public lands
has always been a high-priority element of Saginaw County Parks’ 5-year recreation plan. The
lack of home/structure on this property along with its mature density forest makes it an especially
appealing property. Conversation continued around the approximate investment to secure the
parcel ($89,900), while many development items remain on the commission’s list of needs.
Keenan-Lechel shared that he recognizes this, but balancing capital development with this
potential acquisition is a long-term success, bringing more land into public ownership and
accessibility.

Courtney made a motion, seconded by Matthews to pursue purchase of property and present the
recommendation to the Board of Commissioners at the October meeting. Motion carried. -

Beal gave the Operations Supervisor's Report.

Beal handed out the summer revenue/expense. Beal stated this report is details operating
Imerman & Haithco Parks, includes staff wages and compares to previous years. Beal stated
that expenses remained relatively flat despite our 10% usage increase over 2024.

Beal stated revenue increased almost 24% from 2024 due to the increase in pavilion rental fees,
and increased patrons who visited Haithco purchasing boat rentals and concessions.

Baranski asked what the “free pavilion” designation on the chart included.

Beal stated that county employees have historically been provided one free pavilion annually,
along with some nonprofit or public agencies such as Saginaw County Commission on Aging.

Discussion continued around this topic, and Keenan-Lechel stated we will develop a formal fee
schedule for county employees and non-profit organizations for the December meeting for review
and continued discussion.

Beal stated that this week we removed 8 dead trees from Haithco and plan to plant approximately
12 replacements in the coming weeks.

Fiers gave the Outdoor Recreation and Event Coordinator’s Report.
Fiers stated Soggy Doggy was in mid-September with great weather and 50 dogs participated.

Fiers stated we launched 100 kayaks at our 4" annual Pint's & Paddle’s and thanked our
sponsors, White's Canoe Livery, Spicer, Hammond Drives & Equipment and Frank's Great
Outdoors.

Fiers stated Senior Rail Trail Rides are next week and we only have two available spots out of
the 150 available.

Fiers stated she will be attending a few upcoming trunk or treat events. Also, Howl-O-Heen is
Oct. 15 @ Imerman and Jack-O-Dash is the 17" @ Price Nature Center with almost a mile
luminary lit trail.

+
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Keenan-Lechel gave the Director’s Report.

Keenan-Lechel stated Thursday, October 23" will be a community open house at Headwaters,
including tree planting, variety of partner-led hikes and scenic cart rides. Also, GM
retirees/employees will be on site welcoming past Malleable employees. Tom Trombley —
Saginaw County Historical Society, Holly Vaughn — DNR and Savannah Trottier — Nature
Conservancy will be present to support the partner activities.

Keenan-Lechel stated Friday, October 24" will be the ribbon cutting with a series of partners,
which are on the bottom of handout and invited the commissioners to please join if available.

Keenan-Lechel stated that this summer he applied for an Urban Conservation Grant from The
Conservation Fund which focuses on Community Engagement and Land Acquisition in urban
settings. The grant was submitted to support additional park land adjacent to Headwaters. Two
parcels on the Tittabawassee river and the former Delphi property will be potentially targeted.

Keenan-Lechel stated Imerman project will start next week and the BayZil project in a few weeks,
and that the Melbourne Rd. reconstruction and widened shoulder addition has begun.

Hearing there was no further business, Averill requested a motion to adjourn. Moved by Courtney,
supported by Matthews, to adjourn the meeting at 12:38 p.m. Motion carried.

Submitted by: Approved by:

Brian Wendling Brian Keenan-Lechel
Secretary Director
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