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AGENDA 
BUDGET/AUDIT COMMITTEE   

111 S. Michigan Ave., Room 200, Saginaw, MI   48602 

Thursday, August 5, 2021 – 4:00 p.m. 
 

Members: Dennis Krafft – Chair, Christopher Boyd – Vice-Chair, Jack Tany, James Theisen, Carl Ruth 
Others: Robert Belleman, Tim Novak, Civil Counsel, Koren Thurston, Board Staff, Media              
   
I. Call to order 
II. Welcome/Roll-call 
III. Correction/Approval of Minutes (June 10, 2021 - Attached)   
IV. Public Comment  

 Speakers limited to 3 minutes 
 

V. Agenda 
 

1. Koren Thurston, Finance Director, re: Payment of Claims & Quarterly Budget Adjustments  
 8-17-26 - Electronic Transactions  April 1 – 30, 2021 

   Voucher Payments  April 1 – 30, 2021 
 

 8-17-27 - Electronic Transactions May 1 – 31, 2021 
   Voucher Payments  May 1 – 31, 2021  
 

 8-17-28 - Electronic Transactions June 1 – 30, 2021 
   Voucher Payments  June 1 – 30, 2021  
 

 8-17-29 - Submitting the quarterly budget adjustments for April 1, 2021 – June 30, 2021 
   (Receive & File) 
 

 8-17-30 - Submitting Draft #2 changes to the proposed FY 2022 Budget 
  

2. Timothy  Novak, Treasurer, re: 
 8-17-13 Submitting a report on the balance of excess proceeds in its Tax                                                  

  Foreclosure Auction Restricted Funds, pursuant to MCL 211.78 m(8)(h) 
                                                

3. Mark J. Rankin, District 9 Coordinator, MSU Extension, re: 
 8-17-15   Requesting additional funding for FY 2021 in the amount of $90,000 and the base 

   assessment of $108,203 for FY 2022 to continue to provide programs and support 
   for the residents of Saginaw County 

 
4. Tony DePelsMaeker, Maintenance Director, re: 

 8-17-16   Requesting approval to utilize $13,000 in fund balance and transfer into the Public 
   Improvement Fund to revamp the Employee/Public Lounge in the lower level of            
   the Courthouse                     
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5. John McColgan, Prosecutor, re: 
 8-17-17   Requesting an increase in the DHHS Division FY 2021 Budget in the amount of                

   $6,000 to account for additional expenses in postage and process server fees 
 

6. Vanessa Guerra, County Clerk, re: 
 8-17-18   Requesting on behalf of the County Apportionment Commission funding for an            

   apportionment mapping program 
 

 8-17-19 Requesting funding to implement the relocation of the three divisions of the                
  County Clerk’s Office as well as additional staffing in the Circuit Court Records               
  Office 
  

7. Katie Kelly, Register of Deeds, re: 
 8-17-22 Requesting an increase in its FY 2022 Budget to add a part-time employee 

 
8. Commissioner Boyd, re: 
 Referral from Committee of the Whole 

  Request for premium pay for county employees 
 Request for bonus for vaccinated employees 
 

9. INFORMATIONAL COMMUNICATIONS (To be Received & Filed in Committee) 
 8-17-14 SCCMHA submitting the 2020 Financial Audit of the Saginaw County Community  

          Mental Health Authority, pursuant to the agreement between the county and                 
  SCCMHA 

 
VI. Miscellaneous 
VII. Adjournment  



6-11-21/sek/sea/cll 

 

MINUTES 
BUDGET/AUDIT COMMITTEE   

111 S. Michigan Ave., Room 200, Saginaw, MI   48602 

Thursday, June 10, 2021 – 4:00 p.m. 
VIA ZOOM PER PA 267 of 1976/PA 228 of 2020 

& Local Emergency Declaration dated April 8, 2021 
 

Present: Dennis Krafft – Chair (Frankenmuth, MI), Christopher Boyd – Vice-Chair (Saginaw Twp., MI),               
Jack Tany (Carrollton, MI), James Theisen (Saginaw Twp., MI), Carl Ruth (Bridgeport Twp., MI) 

Others: Tim Novak, Dave Gilbert, Koren Thurston, Vanessa Guerra, Brian Wendling, Brian Keenan-Lechel, 
Christina Harrington, Kyle Bostwick, Tony DePelsMaeker, Mark Rankin, Jessica Sargent,                    
Dr. Delicia Pruitt, Suzy Koepplinger, Cindy Louchart, Sue Arceo              

   
The Budget/Audit Committee meeting was held via Zoom. 

As the County Building is closed to the public, except by appointment, this meeting was  
held remotely pursuant to and consistent with PA 267 of 1976 / PA 228 of 2020  

and a Local Emergency Declaration dated April 8, 2021. 
  

I. Call to order---Boyd at 4:04 p.m. (Chair Krafft experienced technical difficulties and entered the meeting 
immediately after call to order) 

II. Welcome---Roll-call with location taken by Committee Clerk Suzy Koepplinger 
III. Correction/Approval of Minutes (May 6, 2021 – Attached) 

---Moved by Theisen, seconded by Boyd, to approve.  Motion carried.  
IV. Public comment---None  
V. Agenda 

---Krafft asked for a motion to change the order of the agenda to allow County Clerk Vanessa Guerra to 
present her requests, as she needs to leave the meeting for a speaking engagement. Moved by Boyd, 
seconded by Ruth, to approve the order of the agenda change. Motion carried.                              

  
1. Christina Harrington, Director, Health Department, re: 

 3-16-6 Requesting approval of $53,000 from the Public Improvement Fund to engage                   
   WTA Architects for facility clinical design and bidding for the integration of primary                  
   care with public health 

 ---Moved by Ruth, seconded by Theisen to approve the use of $53,000 from the  
 Public Improvement fund to secure WTA Architects for the first floor facility 
clinical design and bidding for the integration of primary care with public health.   
Motion carried by unanimous roll-call vote. (Board Report) 

 
2. Tony DePelsMaeker, Maintenance Director, re: 

 6-22-18   Requesting approval to amend the 2021 Capital Improvement Budget by $43,600     
                   to complete projects during this fiscal year in the 70th District Court, including                 
   Probation and Traffic, (Painting @ $17,600) and the Prosecutor’s office (Carpet @  
   $26,000)                     

 ---Mr. DePelsMaeker gave a brief explanation of the proposed projects.               
Moved by Ruth, seconded by Theisen, to approve.  Motion carried by unanimous 
roll-call vote.  (Board Report)  
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3. Mark J. Rankin, District 9 Coordinator, MSU Extension, re: 
 6-22-19   Requesting additional funding to continue to provide needed educational                         

   programming to the residents of Saginaw County in regards to VA SNAP outreach,  
   food  security and safety, EFNEP, and SNAP Programming 

 ---Mr. Rankin gave a brief explanation for his request for funding for these 
programs, as the grants that typically assist with MSU Extension funding are 
match grants. MSU Extension does not currently have the funds due to failure of 
the millage.  No action.   

 
4. Sheriff William L. Federspiel, re: 

 6-22-20   Requesting discussion on the purchase of Simulator training and location for the  
   simulator                     

 ---It was determined at the meeting of Courts & Public Safety that more research 
is necessary regarding purchase price and location for placement and use of the 
equipment in question.  No action. 

 
5. Jessica Sargent, Director, Commission on Aging, re: 

 6-22-21   Requesting approval of FY 2021 Budget adjustments as follows: (1) Foster                                                            
   Grandparent Program to accommodate meal stipends for program volunteers;        
   (2) Acceptance of $22,000 in grant funding from the Meals on Wheels Association              
   of America; and (3) Acceptance of $377,000 grant from AmeriCorps Senior to                      
   expand the Foster Grandparent Program to Midland and Bay Counties 

---Ms. Sargent provided a brief explanation including 1)  moving funds from 
travel expenses that were not incurred during the pandemic into Food to cover 
expenses for allowable meal reimbursement;  2) approval to accept $22,000 in 
grant funding from the Meals on Wheels Association of America (MOWAA);                 
3) and approval to accept $377,000 (annually for the remaining two years on a 
three-year grant cycle) to expand the Foster Grandparent Program into Midland 
and Bay Counties allowing volunteers to serve Saginaw, Midland and                                  
Bay Counties and includes an opportunity for 58 more volunteers. Moved by 
Theisen, seconded by Boyd, to approve the requested Budget Adjustments.  
Motion carried by unanimous roll-call vote.  (Board Report) 
 

6. Vanessa Guerra, County Clerk, re: 
 6-22-22   Requesting 1) Funding to continue the use of temporary employees in the Circuit   

   Court Records Office; and 2) Capital outlay funding to expedite technology               
   upgrades in the County Clerk’s office    

---Ms. Guerra provided a brief explanation of both items in her request including 
funding to continue to utilize temporary employees to provide much needed 
support for current staff.  Ms. Guerra and Kyle Bostwick, Chief Deputy Clerk,  
explained the current constraints occurring due to lack of updated technology 
and the financial component necessary to expedite the implementation of the 
upgraded technology including the use of Concealed Pistol Licenses (CPL) monies 
in the amount of $11,310 which will cover upgrades in the CPL office as those 
funds are restricted to that office; and $12,342 from the Public Improvement 
fund to cover upgrades for the Circuit Court Records office. Ms. Thurston, Finance 
Director, confirmed the monies are available in both funds.  
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Ms. Thurston also confirmed that there was no allowance for computer 
purchases factored into the Mainframe Modernization project and funds from 
the American Rescue Plan cannot be used for this purchase.   
 
---Moved by Ruth, seconded by Boyd, to approve funding to continue the use of 
temporary employees.  Motion carried by unanimous roll-call vote.    
 
---Moved by Boyd, seconded by Theisen, to approve the use of Capital Outlay 
funds to expedite technology upgrades in the County Clerk’s office.                  
Motion carried by unanimous roll-call vote. (Board Report) 
 

7. Koren Thurston, Finance Director, re: 
 6-22-30 Submission of FY 2022 Budget   

 ---After a brief discussion it was determined that Ms. Thurston need not provide 
 an overview as commissioners will be reviewing the copies of the budget that 
 were distributed and will discuss the budget at the upcoming Committee of the   

 Whole meeting scheduled for June 28, 2021 at 5:00 p.m.  No action. 
 
VI. Miscellaneous---None 
VII. Adjournment---Moved by Theisen, seconded by Boyd, to adjourn.  Motion carried; time being 5:11 p.m.  
 
Respectfully Submitted, 
Dennis Krafft, Committee Chair 
Vanessa Guerra, County Clerk 
Suzy Koepplinger, Committee Clerk 
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