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AGENDA 
BUDGET/AUDIT COMMITTEE 

111 S. Michigan Ave., Room 200, Saginaw, MI   48602 
Thursday, January 9, 2020 – 4:00 p.m. 

 
Members: Dennis Krafft – Chair, Amos O’Neal – Vice-Chair, Jim Theisen, Carl Ruth, Michael Webster 
Others: Robert Belleman, Tim Novak, Civil Counsel, Koren Thurston, Board Staff                  
 
I. Call to order 
II. Welcome 
III. Public comment 
IV. Agenda 
 

1. Approval of 2020 Committee and Board Session Calendar (Attached) 
 

2. Koren Reaman, Finance Director, re:  Payment of Claims  
 

 1-21-8 - Electronic Transactions  October 1 – 31, 2019 
   Voucher Payments  October 1 – 31, 2019 

 1-21-9 - Electronic Transactions November 1 – 30, 2019 
     Voucher Payments  November 1 – 30, 2019 

 
3. William L. Federspiel, Sheriff, re:  

 1-21-6 - Requesting to purchase a road patrol vehicle and lease an unmarked vehicle up  
   to $16,000 for a total cost of $47,000 using funds received from the sale of a  
   pick-up truck and insurance proceeds 
 

4. Robert Belleman, Controller/CAO, re: FY 2021 Budget Discussions 
• Family Division 
• Juvenile Detention 
• Friend of the Court 
• Community Corrections/Pretrial Services 

 
V. Miscellaneous 
VI. Adjournment  
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AGENDA 
BUDGET/AUDIT COMMITTEE 

111 S. Michigan Ave., Room 200, Saginaw, MI   48602 
Thursday, February 6, 2020 – 4:00 p.m. 

 
Members: Dennis Krafft – Chair, Amos O’Neal – Vice-Chair, Jim Theisen, Carl Ruth, Michael Webster 
Others: Robert Belleman, Tim Novak, Civil Counsel, Koren Thurston, Board Staff                  
 
I. Call to order 
II. Welcome 
III. Public comment 
IV. Agenda 
 

1. Koren Reaman, Finance Director, re:   
    Payment of Claims  
 2-18-10 - Electronic Transactions  December 1 – 31, 2019 

   Voucher Payments  December 1 – 31, 2019 
 
 2-18-11 - Submitting budget adjustments for the period October 1, 2019                                                      

   through December 31, 2019 (Receive and file) 
 
 2-18-_ - Requesting approval of the 2021 Budget Calendar 

   (To be distributed at meeting) 
 

 
2. Kelly Suppes, Purchasing/Risk Manager, re: 

 2-18-7 - Submitting the Saginaw County PNC Credit Card Statement and Detailed        
   Charges for November 2019 

 2-18-8 - Submitting the Saginaw County PNC Credit Card Statement and Detailed             
   Charges for December 2019 
 

3. Robert Belleman, Controller/CAO, re: FY 2021 Budget Discussions 
• Circuit Court 
• District Court 
• District Court Probation 
• Probate Court 

 
V. Miscellaneous 
VI. Adjournment  



2-28-20/sek 
 

AGENDA 
BUDGET/AUDIT COMMITTEE 

111 S. Michigan Ave., Room 200, Saginaw, MI   48602 
Thursday, March 5, 2020 – 4:00 p.m. 

 
Members: Dennis Krafft – Chair, Amos O’Neal – Vice-Chair, Jim Theisen, Carl Ruth, Michael Webster 
Others: Robert Belleman, Tim Novak, Civil Counsel, Koren Thurston, Board Staff                  
 
I. Call to order 
II. Welcome 
III. Public comment 
IV. Agenda 
 

1. Robert Belleman, Controller/CAO 
Koren Thurston, Finance Director, re: 
   
    Payment of Claims  
 3-17-9 - Electronic Transactions  January 1 – 31, 2020 

   Voucher Payments  January 1 – 31, 2020 
 
 3-17-_ - Rehmann CPAs - Review and approval of FY 2019 Audit 
          (To be distributed at meeting) 

2. William Federspiel, Sheriff, re: 
 3-17-5 - Requesting amendment of the FY 2020 Budget using reserves in the              

   amount of $5,634 to increase the Narcotics Enforcement Fund for the                              
   purpose of leasing six (6) motorcycles in the total amount of $36,000 
 

3. Timothy  Novak, Treasurer, re: 
 3-17-7 - Submitting the County Treasurer’s Investment Report                                             

   (To be distributed at committee) 
 

 3-17-8 - Submitting a Resolution of Agency and a Resolution to Borrow Against  
   Delinquent 2019 Real Property Taxes in the amount of $16,000,000 
 

4. Robert Belleman, Controller/CAO, re: FY 2021 Budget Discussions 
• County Clerk 
• Register of Deeds 
• Treasurer 
• Board of Commissioners 

 
V. Miscellaneous 
VI. Adjournment  



 

  

 
 NOTICE IS HEREBY GIVEN:  The following committee meeting(s) that were scheduled 
for the week of April 6 - 10, 2020 have been cancelled as follows: 
 

COMMITTEE  DAY     DATE  TIME  PLACE 
 
Human Services     Monday   6th      4:00 p.m. Rm. 200  
Cancelled 
 
Courts & Public Safety Tuesday   7th      4:00 p.m. Rm. 200 
Cancelled 
 
County Services   Wednesday  8th     4:00 p.m. Rm. 200 

Cancelled 
 
Budget/Audit   Thursday  9th    4:00 p.m. Rm. 200 
Cancelled 
 
NOTE:  Any committee matters to go before the Board at its April 21, 2020 session will be 
reviewed at an Executive Committee meeting on Tuesday, April 14, 2020 at 4:00 p.m. via 
Zoom. 
 
PURPOSE:   To consider matters pending before the committee, or as noted. 
Meetings are open to all members of the public under Michigan's Open Meeting Act. 
Individuals with disabilities requiring auxiliary aids or services should contact the Board Office 
by writing to the address or calling the phone number listed on this letterhead. 
 

Minutes available for inspection in the Board Office. 
 
POSTED:   April 3, 2020            
Board Office Initials: sek 
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 NOTICE IS HEREBY GIVEN:  The following committee meeting(s) that were scheduled 

for the week of May 4 - 8, 2020 have been cancelled as follows: 
 

COMMITTEE  DAY     DATE  TIME  PLACE 

 
Human Services     Monday   4th      4:00 p.m. Rm. 200  
Cancelled 
 
Courts & Public Safety Tuesday   5th      4:00 p.m. Rm. 200 
Cancelled 
 
County Services   Wednesday  6th     4:00 p.m. Rm. 200 

Cancelled 
 
Budget/Audit   Thursday  7th    4:00 p.m. Rm. 200 
Cancelled 
 
NOTE:  Any committee matters to go before the Board at its May 19, 2020 session will be 
reviewed at an Executive Committee meeting on Tuesday, May 12, 2020 at 4:00 p.m. via 
Zoom. 
 

PURPOSE:   To consider matters pending before the committee, or as noted. 

Meetings are open to all members of the public under Michigan's Open Meeting Act. 
Individuals with disabilities requiring auxiliary aids or services should contact the Board Office 
by writing to the address or calling the phone number listed on this letterhead. 
 

Minutes available for inspection in the Board Office. 
 
POSTED:   May 1, 2020            
Board Office Initials: sek 
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AGENDA 
BUDGET/AUDIT COMMITTEE   

111 S. Michigan Ave., Room 200, Saginaw, MI   48602 
Thursday, June 4, 2020 – 4:00 p.m. 

VIA TELECONFERENCE PER 
EXECUTIVE ORDER 2020-75 

 
Members: Dennis Krafft – Chair, Amos O’Neal – Vice-Chair, Jim Theisen, Carl Ruth, Michael Webster 
Others: Robert Belleman, Tim Novak, Civil Counsel, Koren Thurston, Board Staff, Media              
   

The Budget/Audit Committee meeting will be held via Zoom online meeting platform. 
As the County Building is closed to the public, the meeting is open remotely 

 to the public to follow along and participate during the public portion of the meeting, as follows: 
 

County of Saginaw is inviting you to a scheduled Zoom meeting. 
Topic:  See Agenda below  

Date/Time:  June 4, 2020 04:00 PM EST  
 

Join Zoom Meeting:  https://zoom.us/j/8024441727  Meeting ID:  802 444 1727 
 

INSTRUCTIONS using ZOOM audio conferencing: 
Dial: 1 (877) 853-5257 or 1 (888) 475-4499 US Toll-free and enter Meeting ID: 802 444 1727 

 

I. Call to order 
II. Welcome 
III. Public comment (Speakers limited to 3 minutes) 
IV. Agenda 
 

1. Koren Thurston, Finance Director, re: Payment of Claims   
 6-16-11 - Electronic Transactions  April 1 – 30, 2020 

   Voucher Payments  April 1 – 30, 2020 
 

2. Jessica Sargent, Director, Commission on Aging, re: 
 6-16-9 - Requesting to increase and adjust its FY 2020 Budget using fund balance  

   and due to additional grant funds received to accommodate the needs of  
   the Foster Grandparent program and Home Delivered Meals program  
 

3. Robert Belleman, Controller/CAO, re: Discussion of FY 2021 Budget  
  

 
V. Miscellaneous 
VI. Adjournment  

https://zoom.us/j/8024441727
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AMENDED AGENDA 
BUDGET/AUDIT COMMITTEE   

TheDow Event Center – Red Room, 303 Johnson St., Saginaw, MI  48607 
Thursday, August 6, 2020 – 4:00 p.m. 

 
Members: Dennis Krafft – Chair, Amos O’Neal – Vice-Chair, Jim Theisen, Carl Ruth, Michael Webster 
Others: Robert Belleman, Tim Novak, Civil Counsel, Koren Thurston, Board Staff, Media              
   

The Budget/Audit Committee meeting will be held at  
TheDow Event Center – Red Room, 303 Johnson St., Saginaw, MI  48607 

 
The meeting is open to the public to follow along and participate during the public comment portion of 
the meeting.  To mitigate the spread of the COVID-19 pandemic, protect the public health, and provide 
essential protections to Saginaw County residents, the Saginaw County Board of Commissioners will 

conduct entrance screening on all individuals prior to entry into the Red Room and masks are 
required. Entrance screening will begin at 3:30 p.m. and consist of a temperature check and answering 
health questions. Masks, gloves and hand sanitizer will be provided. No food or drink will be provided, 

although you may bring your own. 6’ Social Distancing and use of masks will be strictly enforced. 

  

I. Call to order 
II. Welcome 
III. Public comment (Speakers limited to 3 minutes) 
IV. Agenda 
 

1. Koren Thurston, Finance Director, re: Payment of Claims & Quarterly Budget Adjustments  
 8-25-19 - Electronic Transactions  May 1 – 31, 2020 

   Voucher Payments  May 1 – 31, 2020 
 

 8-25-20 - Electronic Transactions June 1 – 30, 2020 
   Voucher Payments  June 1 – 30, 2020  
 

 8-25-21 - Submitting Changes to the Proposed FY 2021 Budget on behalf of Circuit    
   Court and the SCCJCC fund 
 

2. Jessica Sargent, Director, Commission on Aging, re: 
 8-25-16 - Requesting to increase and adjust its FY 2020 Budget using fund balance  

   and due to additional grant funds received to accommodate the needs of  
   the Foster Grandparent Program and CARES Act, and Family First                    
   Coronavirus Response Act (FFCRA) 
 

3. William Stanuszek, Director, Mosquito Abatement Commission, re:  
 8-25-13 - Saginaw City Schools’ interest in Mosquito properties impact on FY 2020 

  and FY 2021 Facility Capital Projects 
  

4.   John A. McColgan, Jr., Prosecutor, re: 
 8-25-15 - Requesting the use of General Fund fund balance to maintain staffing  

   levels in FY 2021 



8-3-20/cll/sea/sek 

 

 
5. Robert Belleman, Controller/CAO, re:  

 8-25-12 - Submitting a Resolution to authorize the publishing of a Notice of Intent to   
  Issue Bonds in an amount not to exceed $15 million for TheDow Event   
 Center Capital Improvement projects 

 8-25-17      - Submitting the FY 2021 General Fund Budget – Appropriation to Saginaw 
  Future, Inc. 

 8-25-22 - Submitting a Memo regarding requests for changes to the Proposed            
  FY 2021  Budget 
 

V. Miscellaneous 
VI. Adjournment  
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AGENDA 
BUDGET/AUDIT COMMITTEE   

TheDow Event Center – Red Room, 303 Johnson St., Saginaw, MI  48607 
Thursday, September 10, 2020 – 4:00 p.m. 

 
Members: Dennis Krafft – Chair, Amos O’Neal – Vice-Chair, Jim Theisen, Carl Ruth, Michael Webster 
Others: Robert Belleman, Tim Novak, Civil Counsel, Koren Thurston, Board Staff, Media              
   

The Budget/Audit Committee meeting will be held at  
TheDow Event Center – Red Room, 303 Johnson St., Saginaw, MI  48607 

 
The meeting is open to the public to follow along and participate during the public comment portion of 
the meeting.  To mitigate the spread of the COVID-19 pandemic, protect the public health, and provide 
essential protections to Saginaw County residents, the Saginaw County Board of Commissioners will 

conduct entrance screening on all individuals prior to entry into the Red Room and masks are 
required. Entrance screening will begin at 3:30 p.m. and consist of a temperature check and answering 
health questions. Masks, gloves and hand sanitizer will be provided. No food or drink will be provided, 

although you may bring your own. 6’ Social Distancing and use of masks will be strictly enforced. 

  

I. Call to order 
II. Welcome 
III. Public comment (Speakers limited to 3 minutes) 
IV. Agenda 
 

1. Koren Thurston, Finance Director, re: Quarterly Budget Adjustments  
 9-22-__ - Submitting quarterly budget adjustments for the period April 1, 2020 –  

   June 30, 2020 (Receive and file) – To be distributed at Committee 

 
TABLED FROM AUGUST 6, 2020 BUDGET/AUDIT COMMITTEE MEETING 

2. John A. McColgan, Jr., Prosecutor, re: 
 8-25-15 - Requesting the use of General Fund fund balance to maintain staffing                              

   levels in FY 2021 
 9-22-10 - Submitting additional information to support his request to retain three                       

   (3) required support staff positions that are slated for elimination in              
   FY 2021 Budget submitted by the Controller 

 9-22-11 - Submitting additional information related to staffing and the necessity to                 
   retain “all hands on deck” to maintain the new Karpel Prosecution System          
   as well as the existing Mainframe while Saginaw County completes its           
   Mainframe Modernization Project and integrates the Jail, Probation and              
   Court systems over a projected 14 month time frame 
 

3. Mark Rankin, District 9 Coordinator, MSU Extension, re: 
 9-22-2 - Requesting placement on the Human Services Committee, Budget/Audit                  

   Committee, and Executive Committee agendas to discuss funding of MSU      
   Extension during the preparation and anticipation of a millage request on      
   the August 2022 ballot 
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4. Timothy Novak, Treasurer, re:  
 9-22-12 - Submitting its report on Tax Foreclosure Auction Restricted Funds as              

  required by State law 
 

5. Lt. Mark Przybylski, Emergency Management Coordinator, re:  
 9-22-13 - Requesting approval to adjust its FY 2020 Budget in the amount of $19,526       

  from fund balance to account 278-42700 to cover wages and benefits of a  
  former employee, Chad Flory, who assisted with Emergency Management  
  duties during the beginning of the COVID-19 pandemic and the May 2020                               
  flooding event 
 

6. Josh Brown, Director, Information Technology, re:  
 9-22-14 - Requesting the appropriation of funds to build an IT Back-Up Datacenter                        

  attached to the new Saginaw County Animal Care & Control facility at        
  5641 Bay Road, Kochville Township 
 

7. Paula McGlown, Court Administrator, 10th Circuit Court, re:  
 9-22-15 - Requesting carryover of unused fringe funds from the FY 2020 Budget to          

  the FY 2021 Budget in the amount of $9,500 to compensate a returning     
  retiree to assist with workload in administration due to recent resignation 
 

8. Kelly Suppes, Purchasing/Risk Manager, re:  
 9-22-16 - Requesting to increase and adjust its FY 2020 Budget in the amount of       

  $400,000 due to property damage claims, increased liability claims, and     
  COVID-19 expenditures for PPE and equipment 
 

9. Jessica Sargent, Commission on Aging Director, re:  
 9-22-17 - Requesting to increase and adjust its FY 2020 Budget to accommodate the      

  needs of the Congregate/Home Delivered Meals account and due to an             
  increased cost for Ground Care and Maintenance 
 

10. Christina Harrington, Health Officer, re:  
 9-22-18 - Requesting acceptance of $777,316 additional funding from MDHHS for                   

  COVID-19 grants and $256,210 for an MDHHS grant for Laboratory ELC         
  Enhancing and Detection of COVID 
 

11. Sheriff Federspiel, re:  
 9-22-23 - Requesting an increase to its Restricted Capital in the Public Improvement                 

  Fund using reserves in the amount of $18,772 to account for the                         
  temporary transport enclosure 
 

12. Robert Belleman, Controller/CAO, re:  
 9-22-19 - Requesting amendment of the FY 2020 Public Improvement Fund Budget            

  in the amount of $350,000 to construct a parking lot and installation of a   
  parking gate system on the site of the former Saginaw County Jail after      
  demolition 
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 9-22-21      - Submitting for approval changes to Draft #2 of the proposed FY 2021               
  Budget from Purchasing/Risk Manager, Sheriff  (Jail / Law Enforcement /          
  Public Improvement / Local Corrections Officer Training / Special Projects),          
  Health Department, and Maintenance 
 

V. Miscellaneous 
VI. Adjournment  
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AMENDED AGENDA 
BUDGET/AUDIT COMMITTEE   

111 S. Michigan Ave., Room 200, Saginaw, MI   48602 
Thursday, October 8, 2020 – 4:00 p.m. 

VIA TELECONFERENCE PER EXECUTIVE ORDER 2020-154 
 

Members: Dennis Krafft – Chair, Amos O’Neal – Vice-Chair, Jim Theisen, Carl Ruth, Michael Webster 
Others: Robert Belleman, Tim Novak, Civil Counsel, Koren Thurston, Board Staff, Media              
   

The Budget/Audit Committee meeting will be held via Zoom online meeting platform. 
As the County Building is closed to the public, the meeting is open remotely 

 to the public to follow along and participate during the public portion of the meeting, as follows: 
County of Saginaw is inviting you to a scheduled Zoom meeting. 

Topic:  See Agenda below  
Date/Time:  October 8, 2020 04:00 PM EST  

 
Join Zoom Meeting:  https://zoom.us/j/8024441727  Meeting ID:  802 444 1727 

INSTRUCTIONS using ZOOM audio conferencing: 
Dial: 1 (877) 853-5257 or 1 (888) 475-4499 US Toll-free and enter Meeting ID: 802 444 1727 

 

I. Call to order 
II. Welcome 
III. Public comment (Speakers limited to 3 minutes) 
IV. Agenda 
 

1. Koren Thurston, Finance Director, re: Payment of Claims 
   
 10-20-14 - Electronic Transactions  July 1 – 31, 2020 

   Voucher Payments  July 1 – 31, 2020 
 10-20-15 - Electronic Transactions August 1 – 30, 2020 

   Voucher Payments  August 1 – 30, 2020 
 

 10-20-20 - Requesting amendment of the FY 2021 Budget, after finalizing the               
   County’s 2019 Cost Allocation Plan, to accurately reflect Indirect Costs and                     
   I.T. charges to each department in the FY 2021 Budget 

 

2. Josh Brown, IT Director, re: 
 

 10-20-21 - Requesting $23,000 from the Public Improvement Fund for the purchase of a new            
   high volume Ricoh 8300 printer, which is essential to maintain operations. 
 

3. Roger Swets, Bond Counsel and Jon Block, Dow Event Center General Manager, re:  
 

 10-20-12 - Submitting for approval a Bond Resolution for Dow Event Center Capital                        
   Improvement Projects in an amount not to exceed $15 million 

  
V. Miscellaneous 
VI. Adjournment  

https://zoom.us/j/8024441727
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October 30, 2020   
 

CANCELLATION NOTICE 
 

BUDGET/AUDIT COMMITTEE 
 
TO: Dennis Krafft, Chair 
 Amos O’Neal, Vice-Chair 
 James Theisen  

Carl Ruth 
Michael Webster 
 

As addressed -  
 
Please be advised that the Thursday, November 5, 2020 meeting of the Budget/Audit 
Committee has been CANCELLED. 

 
Should you have any questions, do not hesitate to contact me. 
 
Sincerely, 
 
Suzy Koepplinger 
Board Coordinator  
  
c: Robert Belleman, Controller/CAO 
 Koren Thurston, Finance Director 
 Jennifer Broadfoot, Personnel Director 
 Civil Counsel 
 Agenda/Summary Distribution List  
 The Saginaw News 

WSGW 
 
  
 
 

mailto:boc@saginawcounty.com
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AGENDA 
BUDGET/AUDIT COMMITTEE   

111 S. Michigan Ave., Room 200, Saginaw, MI   48602 
Thursday, December 3, 2020 – 4:00 p.m. 

VIA TELECONFERENCE PER  
PA 228 of 2020 

 
Members: Dennis Krafft – Chair, Amos O’Neal – Vice-Chair, Jim Theisen, Carl Ruth, Michael Webster 
Others: Robert Belleman, Tim Novak, Civil Counsel, Koren Thurston, Board Staff, Media              
   

The Budget/Audit Committee meeting will be held via Zoom online meeting platform. 
As the County Building is closed to the public, the meeting is open remotely 

 to the public to follow along and participate during the public portion of the meeting, as follows: 
County of Saginaw is inviting you to a scheduled Zoom meeting. 

Topic:  See Agenda below  
Date/Time:  December 3, 2020 04:00 PM EST  

 
Join Zoom Meeting:  https://zoom.us/j/8024441727  Meeting ID:  802 444 1727 

INSTRUCTIONS using ZOOM audio conferencing: 
Dial: 1 (877) 853-5257 or 1 (888) 475-4499 US Toll-free and enter Meeting ID: 802 444 1727 

 

I. Call to order 
II. Welcome 
III. Public comment (Speakers limited to 3 minutes) 
IV. Agenda 
 

1. Koren Thurston, Finance Director, re: Payment of Claims and Budget Adjustments 
   
 12-15-9 - Electronic Transactions  September 1 – 30, 2020 

   Voucher Payments  September 1 – 30, 2020 
 

 12-15-10 - Electronic Transactions October 1 – 31, 2020 
   Voucher Payments  October 1 – 31, 2020 
 

 12-15-11 - Submitting budget adjustments approved by the Controller as well as                 
   grants accepted on behalf of the County for July 1, 2020 through                             
   September 30, 2020 

 
V. Miscellaneous 
VI. Adjournment  

https://zoom.us/j/8024441727
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