
AGENDA 
COMMITTEE OF THE WHOLE 

Saginaw County Governmental Center 
111 S. Michigan Ave., Rm. 200, Saginaw, MI  48602 

Monday, April 13, 2020 – 4:00 p.m. 
VIA TELECONFERENCE PER 
EXECUTIVE ORDER 2020-15 

 
Members:  Carl Ruth - Committee Chair, Kathy Dwan, Cheryl Hadsall, Kyle Harris, Kirk Kilpatrick,  

Dennis Krafft, Sheldon Matthews, Amos O’Neal, Charles Stack, James Theisen,           
Michael Webster 

 

Others: Controller/CAO, Civil Counsel, Norm Bamberger, Lee Peterson, Board Staff,                              
  Elected Officials, Department Heads 
 
The meeting will remain unmuted to all until completion of Public Comment, so please remain aware of 
your surroundings while on the call.  INSTRUCTIONS to call in using ZOOM audio conferencing: 
 
County of Saginaw is inviting you to a scheduled Zoom meeting. 
Topic: April 13, 2020 Saginaw County Committee of the Whole Meeting 
Time: Apr 13, 2020 04:00 PM Eastern Time (US and Canada) 
 
Call: 1 (888) 475-4499 US Toll-free OR 1 (877) 853-5257 US Toll-free and enter Meeting ID: 508 099 005 
 
I. Call to order 
II. Welcome  
III. Public comment (Speakers limited to 3 minutes) 
IV. Agenda  
 

 
1. Jeff Nielson, Vice-President, Client Management, Aetna, re:   

Presenting information on Aetna Healthcare transition issues 
 

2. Other Issues of Interest/Concern – Board of Commissioners 
 
V. Miscellaneous 
VI. Adjournment 

 
 
 
 
 
 
Note:  Upon completion of discussion, only motions to refer to an organized committee or to postpone 

indefinitely shall be allowed - Article IX, Section 9.5, 2020 Board Rules. 
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Proprietary 

Saginaw County 
March 27, 2020 
 
 
Medical Plan Benefit Review 
 
• Aetna reviewed benefit coding for all 11 plans against available documentation from prior carrier 
• On March 17 and 19 Aetna, MyMember and the County met to perform in-depth group review of all 

11 plans; due to COVID-19 travel restrictions the meetings were via teleconference instead of 
onsite; the group covered 4 plans 

• Due to Michigan “shelter in place” order, on March 23 MyMember advised Aetna that the series of 
benefit review meetings would be postponed until further notice 

 
Pharmacy Updates 
 
Claims processed without applicable deductibles and/or copays 
• Aetna reviewed claims that were processed under “default status” during a coding update to the 

HDHP (member deductibles and/or copays were not applied)  
• A total of 84 prescription were processed, representing the following impact to the County: 

 Plan Paid amount was $15,142.67 
 Member Pay should have been $3,157.30  
 Plan Paid amount would have been $11,985.37 

• Aetna will be processing a claim write-off of $3,157.30 credited to the Saginaw County account 
 
Formulary change 
• The County utilizes Aetna’s standard formulary strategy which has certain exclusions to help manage 

cost and promote preferred medications  
• Aetna offers a more “open-access” formulary strategy that does not have any exclusions 
• The more generous formulary would address member disruption, but would also reduce pharmacy 

rebates and will likely increase claims cost due to lesser controls/management 
• Assuming a May 1 change, rebates are estimated to decrease by $27,000 for the remainder of 2020  
• We will support whichever strategy the County wishes to pursue 
 
Specialty pharmacy 
• Aetna’s standard policy is for Specialty medications to be filled at Aetna Specialty Pharmacy after 

one fill at retail  
• Aetna has turned this feature off for the remainder of 2020 in order to eliminate member impact 
 
2019 pharmacy claims request 
• March 2, prior carrier indicated the data would be provided in 4-6 weeks 
• March 18 and March 23, prior carrier reinforced 4-6 week guidance 
• As of March 27, data has not been received 

 



 
                    

 

Proprietary 

Additional Relevant/Requested Updates 
 
• Aetna shared its most recent listing of escalated member issues with MyMember on March 25; upon 

receipt of MyMember’s similar issues log, Aetna will cross-reference and compare the list(s) to 
ensure all member issues are being addressed 
 

• The Licensing and Appointment process for MyMember with Aetna has been completed; 
MyMember is scheduled to receive agreed upon Stop Loss premium commission(s) beginning  
March 31, 2020 
 

• Aetna is offering Saginaw County an implementation allowance of up to $10,000 that may be used 
to offset implementation related expenses incurred as a result of moving their business to us.  This 
one-time credit applies to the January 1, 2020 through December 31, 2020 contract period.  
Standard implementation allowance terms shall apply, including: 

 Plan sponsor charges must be identifiable for the reasonable value of services 
performed 

 Appropriate documentation/invoices must be provided by the County 
 Any amounts paid by us for expenses incurred as a result of contracting with us for 

benefits plan administration services will be paid in accordance with applicable law 
 Any balance of this allowance fund remaining at the end of the policy year will be 

forfeited 
 Our preferred method of payment of implementation-related expenses is directly to 

vendor(s) 
 Payment will be made once expenses are incurred and invoice(s) are provided by the 

County  
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