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OUR SERVICES 
 

Animal Care & Control Juvenile Detention Center 
Board of Commissioners Mental Health Authority 
Circuit Court Michigan Works! 
County Clerk Mosquito Abatement Commission 
Commission on Aging MSU Cooperative Extension 
Community Corrections/Pretrial Services Parks & Recreation 
Controller’s Office –  
Personnel, Accounting, Benefits & Payroll  

Probate Court 
Probation Department 

District Court Prosecuting Attorney 
Emergency Management Public Defender 
Equalization Public Works Commission 
Family Court – Juvenile/Probate Register of Deeds 
Friend of the Court Sheriff’s Office, Jail & Road Patrol 
Harry Browne Airport Treasurer 
Health Department  

 





• Economic Development

• Technology

• Natural Resources

• Parks and Recreation

• Quality Workforce

• Healthcare

• Public Safety

• Entertainment

• Infrastructure 

Enhance Quality of Life Through



TRADITIONAL VALUES



Looking Back on 2022 ACCOMPLISHMENTS

• Renovations to The Dow Event Center 

and Parking Structure

• Splash Pad at Haithco Park

• Sheriff Department Training Simulator

• Returned to Normal Operations

-Health Department & Courts

• New Computer Functions Went Live

• SCACC New Building Construction 

• Commission on Aging Parking Lot

• Mosquito Abatement Commission

–New Partnership for Relocation

• ARPA Funding Commitments Completed



The Dow Event Center Complex Projects

▪ The Dow Event Center Roof Replacement

▪ Parking Deck Structural Repairs & Upgrades

▪ Elevator Installation in the Northeast & 

Southwest Sections

▪ Hockey Glass & Dasher Replacement

▪ Replace Ice Slab/Piping & Refrigeration Equipment

▪ Permanent Chiller Installation

▪ Theater & Arena Original Restroom Renovations

▪ Replace Roof Top HVAC Units for Arena



 New splashpad and playground at Haithco 
Recreation Area

 100,000 patrons in Summer ‘22 at 
Haithco and Imerman, busiest season on 
record

 $2 million in continued capital 
improvements planned across the entire 
parks system thanks to ARPA and various 
grant programs

 Headwaters Rec Area Racer Trust Award



Sheriff Department
Training Simulator

• Funded with federal funds 

• Available to outside agencies to use



Something good came out of the pandemic…

• PARTNERSHIPS
• A transformed public health system for Saginaw

• United to fight obesity, mental health and 
maternal/child health

• Post COVID strategy to build resiliency 

• Committed to the goal of “Becoming one of 
Michigan’s top 25 healthiest communities”



• Resumed conducting jury trials at the Saginaw

County Courthouse

• In-person hearings on criminal matters

• Civil hearings via Zoom

• Implementation of processes to reduce backlog

All in all, the “return to normal” has not been easy, but there 

is optimism that the plans in place will eventually bring things 

back to pre-pandemic status.” – Chief Judge Darnell Jackson



Tyler Munis -- Enterprise Resource Planning (ERP)

Financial / Human Capital Management (HCM) 

Payroll and Human Resources

Tyler Eagle -- Clerk’s Office

JailTracker -- Jail, Juvenile Detention, Probation and District 

Court Probation

Tyler Odyssey -- Criminal Justice and Court Case Management

PbK (Prosecution by Karpel) – Prosecution

Mainframe Modernization Project
Saginaw’s Information System

Typewriters        Mainframe       Tyler Munis



Animal Care & Control 
• Shelter of the Year Award

• Started Construction of New 

Resource Facility

• 20 Adoption Events

• 530 Animals Adopted 

Two years in the making…



• 2023 Construction 

• Trailhead parking north of Kochville 

Rd. in Zilwaukee

• The BayZil trail runs just over 6 miles 

to Hotchkiss Rd. in Bay City

ARPA Funds in Action

BayZil Trailhead – Zilwaukee



COMMISSION ON AGING – 2022 PROGRESS

• DELIVERED 152,843 MEALS TO 1,076 
HOMEBOUND OLDER ADULTS

• SERVED 41,718 MEALS TO 593 IN-PERSON

PARTICIPANTS

• PROVIDED 8,212 ONE-WAY TRIPS TO MEDICAL

APPOINTMENTS/GROCERY SHOPPING

ARPA FUNDS IN ACTION:

• MARIE DAVIS SENIOR CENTER PARKING LOT

• UPDATED MAIN OFFICE BUILDING



Community Impact  

2022

• 52,000 Acres treated during Spring 

Aerial

• 62,500 Catch basins treated for 

disease-carrying mosquitoes

• 2,000 miles of ditches treated 

• 6,000 mosquito habitat inspections 

performed

• 4,500 scrap-tires removed from 

communities



Tentative Agreement with 

Saginaw Public School 

District to Swap Properties

705 North Towerline211 Congress Avenue



ARPA FUNDING
2022

-FIRST WARD COMMUNITY SERVICE CENTER

-SAGINAW COMMUNITY FOOD CLUB

-COMMUNITY ACTION COMMITTEE

-THOMAS TOWNSHIP NATURE CENTER & PRESERVE

-SAGINAW COUNTY PARKS AND RECREATION

-FIRE DEPARTMENT EQUIPMENT (7 DEPARTMENTS)

-COMMISSION ON AGING’S MARIE DAVIS SENIOR CENTER

-CHESANING CANOE/KAYAK LAUNCH









BACK TO THE FUTURE



•

•



Mainframe Modernization Project
NOW FULLY FUNCTIONING 

Typewriters        Mainframe       Tyler Munis

Coming in 2023  

-Munis Employee Reimbursement Module  

-Odyssey Interfaces with LEIN & Karpel

-Munis Content Manager Module

-PbK Interfaces with LEIN and Odyssey

-JailTracker Interfaces for Both Probation 

Offices

-County-Wide Wi-Fi

Mainframe will officially be shut 

down February 18, 2023

3.5-year endeavor



2023 Program Preview


Bringing Back the Ice – Hoyt Park – Feb. 4, 12-7PM; Feb 11, 
12-4PM with the 9th Annual Outhouse Race at 1 PM


Movies in the Park across Saginaw County all summer long


Catch Me If You Can – Family Fishing Festival, Saturday June 
3rd 


Over 40 Playdate Programs from our Mobile Recreation 
Vehicle


Summer Youth Baseball League at Hoyt Park


2nd Annual Pints & Paddles, September 2023

5 Year Plan to be Developed



Feeding our most vulnerable… We need your help…



Residents Serving their 
Community

Don Syed

Cleaning Up the County 

Employees Giving Back

Health Department 

Volunteering with 

Habitat for Humanity

Controller’s Office 

Helping at 

East Side Soup 

Kitchen

Treasurer’s Office & Public Works -Volunteered at East Side Soup Kitchen

Not Pictured:

Equalization – Volunteered at Commission on Aging



Conceive

Believe

Achieve



Suzy Koepplinger

Marissa Sawdon

Mary Williams

For putting this Presentation together!


