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AGENDA 
EXECUTIVE COMMITTEE 

Tuesday, September 27, 2022 – 4:00 p.m. 
111 S. Michigan Ave., Rm. 200, Saginaw, MI 48602 

 
Members:  Carl Ruth – Chairman, Gerald Little, Sheldon Matthews, Michael Webster, Dennis Krafft  
Others:  Controller, County Clerk, Civil Counsel, Finance Director, Personnel Director, Board Staff  
 

I. Call to Order        
II. Welcome 
III. Correction/Approval of Minutes (June 14, 2022 – Attached) 

 
IV. Public Comment 

 Speakers limited to 3 minutes 
 

V. Agenda 
 
(1) Referrals from September 14, 2022 Committee of the Whole: 

 
Maintenance, re: 
 9-14-2 Approval of HVAC Courthouse renovations costs (Option #1) utilizing $2 million from 

  the Capital Improvement fund and the remaining balance of $8,103,300 from ARPA        
  funds 

 
Retirement/Benefits Administrator, re: 
 9-14-3 Approval to use up to $612,000 from ARPA Revenue Replacement funds to cover     

  healthcare costs related to COVID-19 through December 31, 2022  
 

Commissioners Harris/Krafft, re: 
   Approval to reduce the amount allocated to Guidehouse for consultant services        

  related to ARPA from $925,000 to up to $250,000 to free up the remaining funds 
 

Various Saginaw County Fire Departments, re: 
   Discussion of providing the amounts requested vs providing up to $75,000; addition of 

  Buena Vista Fire Department up to $75,000 using ARPA Revenue Replacement funds 
 

(2) Any other matters to come before the committee 
 

VI. Miscellaneous 
VII. Adjournment 
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MINUTES 
EXECUTIVE COMMITTEE 

Tuesday, June 14, 2022 – 4:00 p.m. 
111 S. Michigan Ave., Rm. 200, Saginaw, MI 48602 

 
Present:  Carl Ruth – Chairman, Gerald Little, Sheldon Matthews, Michael Webster, Dennis Krafft  
Others:  Robert Belleman, Vanessa Guerra, Dave Gilbert, Koren Thurston, Kyle Bostwick, Undersheriff 

Mike Gomez, Norm Bamberger, Brian Keenan-Lechel, Jessica Sargent, Mary McLaughlin,           
Bill Stanuszek, Chris Harrington, Tasha Works, Suzy Koepplinger, Marissa Sawdon  

 
I. Call to Order ---Ruth at 4:01 p.m.         
II. Welcome 
III. Correction/Approval of Minutes (March 15, 2021) 

---Moved by Matthews, seconded by Krafft, to approve. Motion carried. 
IV. Public Comment 

 Speakers limited to 3 minutes 
1. Brian Keenan-Lechel, Parks and Recreation, spoke about his requests for ARPA funding 

and how they would benefit the entire County. The projected number of residents to visit 
the parks this summer is 100,000. He stated that every project would be completed by 
this time next year and that the Parks and Recreation budget will match the funds by 
42%.  

 
V. Agenda 

 
(1) Referral from June 1, 2022 Committee of the Whole: 

 
Robert Belleman, Controller/CAO, re: 
 6-21-15 Submitting American Rescue Plan Act of 2021 (ARPA) funding allocation referrals on              

  Internal Requests from the Committee of the Whole meeting held June 1, 2022 for                           
  formal recommendation to the Board of Commissioners on June 21, 2022 
 

1. Community Corrections: Request for $500,000 to cover the cost of additional staff. 
 ---Moved by Krafft, seconded by Matthews, to table to a later date. Motion carried.  

 
2. Saginaw County Clerk: Request for $2.1 million for the Digitization of Documents. 
 ---Moved by Krafft, seconded by Matthews, to allocate $1 million from Revenue Replacement 

funds for digitization of court documents. Motion carried by unanimous roll call. 
 
3. Saginaw County Clerk: Request for $1 million towards Affordable Housing program.  
 ---Moved by Matthews, seconded by Little, to allocate up to $1 million, dependent upon 

partnership with the City of Saginaw or nonprofits/other entities who have submitted similar 
funding external requests. Motion carried by unanimous roll call. 

 
4. Health Department: Request for $1 million to fund a drive-thru facility. 
 ---Moved by Krafft, seconded by Matthews, to refer the request for a drive-thru as part of 

planning a new health department facility. Motion carried by unanimous roll call. 
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 ---Moved by Krafft, seconded by Matthews, to deny the $775,000 request for ARPA funds for a 

referral HUB. Motion carried unanimously.  
 
5. Commission on Aging: Request to fund capital improvements at Eleanor Frank, Marie David and 

other COA centers in the amount of $1,569,625. 
 ---Moved by Matthews, seconded by Krafft, to approve. Motion carried by unanimous roll call. 

 
6. Commission on Aging: Request of $130,212 to cover revenue loss. 
 ---Moved by Little, seconded by Matthews, to approve using Revenue Replacement funds. 

Motion carried by unanimous roll call. 
 
7. Parks & Recreation: Request for $2,213,500 in ARPA funding for Haithco; Imerman Memorial Park; 

Saginaw Velley Rail Trail; Price Nature Center; Ringwood Forest; and Veterans Memorial Park.  
 ---Moved by Matthews, seconded by Krafft, to commit up to $1 million contingent on receiving 

matching funding from other sources. Motion carried by unanimous roll call. 
 
8. Maintenance Department: Request for $6 to $7 million to replace the air filtration system at the 

Courthouse & Governmental Center. 
 ---Moved by Krafft, seconded by Little, to commit up to $5 million to replace the HVAC system. 

Motion carried by unanimous roll call.  
 
9. Public Works: ARPA Funding request for storm drain infrastructure.  
 ---Moved by Krafft, seconded by Little, to commit up to $1 million for a specific project which 

will be determined at the June Board Session, depending on how much Guidehouse determines 
can be allocated throughout the low/moderate income communities. Motion carried by 
unanimous roll call. 

  
10. Saginaw County Emergency Management: Request to re-establish shared position at an estimated 

annual cost of $98,585.  
 ---Moved by Little, seconded by Matthews, to commit up to $300,000 ($98,585 per year) for 

three years (fiscal years 2023, 2024, and 2025) to re-establish the position. Motion carried by 
unanimous roll call vote. 

  
11. Harry Browne Airport: Request for $25,590 for storm water repairs at the Harry Browne Airport. 
 ---Moved by Krafft, seconded by Little, to approve up to $25,590 for the repairs. Motion carried 

by unanimous roll call vote. 
 
12. Harry Browne Airport: Request for $19,651 in building repairs.  
 ---Moved by Matthews, seconded by Krafft, to approve up to $19,651 in building repairs using 

the County’s Revenue Replacement funds. Motion carried by unanimous roll call vote. 
 
13. Fire Departments: Local fire departments, various requests (Spaulding, Chesaning/Brady,                 

Tri Township, Taymouth, Bridgeport, Albee Township, James Township.) 
 ---Moved by Matthews, seconded by Little, to approve up to $75,000 for each department using 

the County’s Revenue Replacement funds. Motion carried by unanimous roll call vote. 
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(2) Any other matters to come before the committee 

 
Robert Belleman, Controller/CAO 
Requesting authorization to engage Guidehouse for up to $250,000 to review the APRA fund 
requests and prepare the quarterly reports to ensure everything is done correctly and in 
accordance with federal rules and regulations. 
---Moved by Matthews, seconded by Krafft, to approve. Motion carried by unanimous roll call 
vote. (Board Report) 
 
Information Technology: Request for $2,560,000 for various projects.  

 ---Moved by Krafft, seconded by Matthews, to deny all IT requests due to ineligibility. Motion 
carried unanimously. 
 

VI. Miscellaneous 
 Bill Stanuszek, Mosquito Abatement Director, addressed the committee and discussion was 

held regarding the SPSD’s request to vacate the current building and timelines for building the 
new facility. 

---Moved by Krafft, seconded by Little, to change position in negotiations and to not be 
contingent on millage. Motion carried by unanimous roll call. 
 

VII. Adjournment---Moved by Matthews, seconded by Little, to adjourn.  Motion carried;                           
time being 5:28 p.m. 

 
Respectfully Submitted,  
Carl Ruth, Committee Chair 
Suzy Koepplinger, Committee Clerk 
Vanessa Guerra, County Clerk 
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